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WA State EAP Resources — September 2021 Handout

e Counseling Services (Access by submitting an Online Referral Request)
e Organizational Consultation (Contact the EAP at 877 313 - 4455)
Consultation matters include:

[liness and Death

Mental Health

Suicidality

Safety Concerns

Secondary Traumatic Stress
Disruptive Behaviors

o Performance issues
Substance Misuse
Managing Change
Conflict

Domestic Violence
o Sexual Harassment
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e On Demand Webinars

For All Employees
o EAP Orientation

o Transitioning into the New Work Life: Strategies for Responding to Change

o Navigating Change in Challenging Times

o How to Build Resilience When Your Job Involves Helping Others in Crisis

For Supervisors/Managers/HR
o Leading the Human Side of Change

o For Supervisors and Managers: Leading Teams and Supporting Employees through
CoVID-19

o Transitioning into the New Work Life: Creating Psychological Safety in Work Teams

All EAP Webinars can be accessed at the Webinars page.

e COVID-19 Vaccine Requirement Well-Being Resource Guide

e EAP Frontline Supervisor Newsletters

o Sep/Oct 2021 - Recognize your leadership style related to how you manage emotions in
the workplace
o Jul/Aug 2021 - Supporting the workforce during change and transitions

o May 2021 - Supporting employee mental health

Washington State EAP is accessible, free, and confidential.
Contact us today at 877.313.4455 or eap.wa.gov


https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/employees/how-receive-eap-services
https://www.youtube.com/watch?v=ifbbASbQmfU
https://www.youtube.com/watch?v=dzF9vWTlY5k
https://www.youtube.com/watch?v=6mLFJfSFXpE&rel=0
https://www.youtube.com/watch?v=kpgz7YfS9JU&rel=0
https://www.youtube.com/watch?v=VD1at9n3f7k&rel=0
https://www.youtube.com/watch?v=dyacqw-_krU&rel=0
https://www.youtube.com/watch?v=dyacqw-_krU&rel=0
https://youtu.be/rxn3cJKZ6aQ
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/webinars
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Handouts/COVID_Vaccine_Requirement_-_Well-Being_Resource_Guide_-_Washington_State_EAP.pdf?=32526
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/publications/frontline-supervisor-newsletter
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Supervisor%20Newsletters/2021/September-October-Supervisor-2021.pdf?=4866e
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Supervisor%20Newsletters/2021/July-August-Supervisor-2021.pdf?=4866e
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Supervisor%20Newsletters/2021/May-Supervisor-2021.pdf?=4866e
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o Feb 2021 - Psychological safety: why it's essential and how to build it

EAP Frontline Employee Newsletters

Sep/Oct 2021 - Suicide prevention
May 2021 — National Mental Health Awareness Month

o
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March 2021 — how to be supportive to someone who is struggling
o Jan 2021 - newsletter has an article about managing challenging emotions
Self-Care at Work handout

Workforce Learning and Performance (WLP), the training and development program in the Workforce
Support and Development (WSD) division of Department of Enterprise Services (DES) offers a variety of
instructor-led training (virtual and in-person) and on-demand courses (e-learning courses and LinkedIn
Learning licenses). The following courses might be helpful, as you navigate the ongoing challenges.

Foundations of Emotional Intelligence (1 Day)

Emotional Intelligence in Practice (1 Day)

Emotional Intelligence - Foundations & In Practice (2 Days)

Make Work More Human (1 Day)

Crucial Conversations

LinkedIn Learning

o Managing Organizational Change for Managers

o Change Management Foundations

o Having Difficult Conversations: A Guide for Managers

How to Have Those Difficult Return-to-Office Conversations (Harvard Business Review)

Psychological Safety
o Building a psychologically safe workplace, TED talk by Amy Edmondson

o The Fearless Organization by Amy Edmondson

o High-performing teams need psychological safety. Here's how to create it, by Laura
Delizonna, Harvard Business Review

Washington State EAP is accessible, free, and confidential.
Contact us today at 877.313.4455 or eap.wa.gov


https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Supervisor%20Newsletters/2021/Feb-Supervisor-2021.pdf?=4866e
https://des.wa.gov/services/hr-finance/washington-state-employee-assistance-program-eap/publications/frontline-employee-newsletter
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Employee%20Newsletters/2021/Sept-Oct-Employee-2021.pdf?=3bfb6
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Employee%20Newsletters/2021/May-Employee-2021.pdf?=3bfb6
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Employee%20Newsletters/2021/March-Employee-2021.pdf?=3bfb6
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Frontline%20Employee%20Newsletters/2021/Jan-Employee-2021.pdf?=fa795
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Handouts/NavigatingChangeSelfCareatWorkHandout.pdf?=21b22
https://des.wa.gov/services/training-and-development
https://des.wa.gov/training/CourseDescription/2073
https://des.wa.gov/training/CourseDescription/2074
https://des.wa.gov/training/CourseDescription/2132
https://des.wa.gov/training/CourseDescription/2176
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fvital-smarts-demand-e-learnings&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765514136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FWuoqBVEpKWC0XBgFdwhuyOQwpgPJUeIfUUXGfYESL4%3D&reserved=0
https://des.wa.gov/services/training-and-development/linkedin-learning
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Finternal-versus-external%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765524090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vCH2Cv6pMKlJR3nFMqXol6HEThMsA4dn4OacgrAmTSg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fchange-management-foundations-10041380%2Fchange-management-foundations-course-overview%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MjVJ4hNHyU2e0SSCDntVw%2FrEfIyG%2FWAVztM0IENmILY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhaving-difficult-conversations-a-guide-for-managers%2Fleadership-skills-and-mindsets-for-difficult-conversations%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xOtNexGpznns2k17J%2FZ5F8ohukpUryzqkZOgXvLQH4E%3D&reserved=0
https://hbr.org/2021/08/how-to-have-those-difficult-return-to-office-conversations.
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.hbs.edu/faculty/Pages/profile.aspx?facId=6451&facInfo=pub
https://www.goodreads.com/book/show/40275161-the-fearless-organization
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
https://hbr.org/2017/08/high-performing-teams-need-psychological-safety-heres-how-to-create-it
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