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1. Introduction 

2. GCCM Types 

3. Evaluating the Use of GCCM 

4. GCCM Readiness  

5. GCCM Procurement 

6. Preconstruction Services 

7. Alternative Subcontractor Selection 

8. Maximum Alternative Construction Costs  

9. Construction Services 

10. Subcontracting 

11. Heavy Civil  

12. Close Out 

13. Appendix 


