Business Equity/Diverse Business Inclusion Committee
Capital Projects Advisory Review Board

24 September 2021

Committee focus:
Comprehensive review of RCW 39.10 with the lens of equity (include RCW 39.04

&39.80).

Create consistency in statutory language.

Evaluate and bring forth effective strategies and opportunities for firms to compete.
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Item Purpose Start
Welcome and committee member introductions Information 10:00 am
Review & approve agenda Action 10:05 am
Review & approve 8/27/21 meeting minutes Action 10:10 am
Invitation to the public to participate - 10:15 am
Report from External Stakeholders Co-Chairs Discussion 10:20 am
Report from Best Practices Co-Chairs Discussion 10:45 am
Matrix Action 11:00 am
Next Steps Discussion 11:20 am
"Final word" (from committee members) Discussion 11:40 am
Adjourn Action 12:00 pm




DIGITAL CONFERENCE ACCESS
The committee meeting will be conducted entirely by Zoom digital conferencing.

Online https://wsu.zoom.us/j/97615048848
Meeting ID: 976 1504 8848

Join by telephone
Dial: US: +1 253 215 8782 or +1 669 900 9128 or +1 646 558 8656
Meeting ID: 976 1504 8848

Olivia Yang - Washington State University
206 718 0787 olivia.yang@wsu.edu

Santosh Kuruvilla — Exeltech Consulting
206 713 1241 santosh@xltech.com

MINUTES

Item: Welcome and committee member introductions

e C(Callto Order

e Quorum confirmed

e Olivia, Santosh, Lisa, Irene, Janice, Aleanna, Brenda, Linda, Cathy, Shelly, Young, Stephanie, Charles
(representing and replacing Bill).

Action by: BE/BDI Committee
Status: Approved and complete

Item: Review & approve agenda

e Agenda Approved.
Action by: BE/BDI Committee

Status: Approved and complete

Item: Review & approve 8/27/21 meeting minutes
e  Minutes approved as written

Action by: BE/DBI Committee
Status: Approved with updates and complete

Item: Public Comment
e None.

Action by: N/A
Status: N/A

Item: Subcommittee Report — Best Practices
e Presented 8/23/21 Updated DBI Matrix.
o Continues to be filled in with more discussion and clarity. A few responses to external
stakeholders captured in the matrix.
o Going to be reformatted to be clearer, and include tabs for responses to outreach.
o Call to committee to provide feedback.
o Next Steps: Another layer of engagement and socialization of the matrix.
e Presented Engagement Approach dated 8/23/2021
o Have more intimate conversation around barriers, document collection, etc. Use Survey
Monkey or draft plan; open to comments and feedback.
o If committee members see a name that is missing — share that as well.



https://wsu.zoom.us/j/97615048848
mailto:olivia.yang@wsu.edu
mailto:santosh@xltech.com

Discussed collecting the information in a new tab in the DB Matrix. To include who talked, what was
gathered or shared. Record preferred by survey or email.

Looking to survey owners, primes, other organizations not covered by the Stakeholders
Subcommittees efforts.

Suggestion: Obtain list of Owners who have submitted applications to CPARB for 39.10 from Talia.

Action by: Aleanna to obtain Owners list from Talia, Committee members to provide feedback and
recommendations of firms.
Status: Active

Item: Subcommittee Report — Stakeholders

Seeking a gov agency to help seek out the info from the businesses.

Concerns:

o MBEs don’t want to be identified for fear of retaliation.

o Have to take time away from business.

o Tend toignore and resist surveys.

o Hasto be handled in a fair and anonymous manner — capture comments, but not names.
Welcome input moving forward — email Irene and Linda Womack.

Fact finding system needs to be developed.

Want to get a diverse listing, truncated to tiers based upon establishment of business. Get a
systematic approach.

Call for suggestions on how to carefully meet with the firms impacted.

Examples of why the deep dive is important:

o Bait and switch, payment and retaliation.

OMWABE new system will support monitoring of payment to subcontractors.

Constructive conversation around Prompt Pay — complex issue, and an incredibly important issue,
multiple perspectives discussed and debated. Highlights the importance of the conversation, input
and debate beyond the disparity study results because each issue has many facets that need to be
explored in order to determine best practices.

Action by: All committee members — recommendations for input and methodology ideas. Governmental
Agencies — support or be spokes-agency for the survey. Maja and Olivia will follow up with Bobbie and Van
on prompt pay to capture more of the conversation.

Status: Active

Item: Next Steps

Revisited current Kanban dated 8/27/2021

Keep CPARB in the loop.

Between now and the June best practices report deadline — 45 minutes at every CPARB meeting will
be dedicated to BE/DBI committee reporting to get them ready for the end of the report.

Really plan ahead for each of these presentations so that they are extremely impactful.

Owners —who have minority businesses on your projects — please reach out to Irene and Linda with
firms/people to contact.

Be sure we are as inclusive as possible.

Santosh will reach out to Bob Armstad to make sure that he can get into future meetings.

Timolin did not have an authorized email and WSU will look into the issue.

Action by: WSU —Zoom meeting.
Status: Active

Item: Final Words

OMWSBE has a response to the certification problem statement and will return it to the committee
chairs.

Certified versus non-certified firms. Further discussion around outreach may be needed. OMWABE is
reaching out to the 9K Webs small business registered firms to encourage certification. It was
recommended that they also reach out to the City of Seattle, and Port of Seattle for their self-
certified lists. It was also recommended that the benefits of certification to be shared. For example
to be able to tap into federal and local programs that MBDA can help with, firms need to be
certified.

OMWSBE is building bigger outreach — major effort on behalf of the OMWBE.



e We see what is occurring, but we need to look though the full issue is to understand the why.

e Santosh shared TED Talk
https://www.ted.com/talks/derek sivers how to start a movement?utm campaign=tedspread&
utm_medium=referral&utm source=tedcomshare

Action by: N/A
Status: Active

Adjourn 11:40

Zoom Meeting Recorded and available in BE-DBI Teams.



https://www.ted.com/talks/derek_sivers_how_to_start_a_movement?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
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Disparity Study/Study
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Section 1: Panning (‘star carly’)
dinternal, t, stakehoiders) (1) 1. Standardize outreach defintions
oo many and inconsistent definitions and options or outreach, A T
v o We e fourd ottt ew st bsinses rloking o |2 Combne s e  pofesonal e . . . . . .
» organizations,diverse business community rene/Linda
one place where everyone can go. G 3
their valuable time and effort 3. Good fith efforts separated from good business
suidance
1. Resources to ncrease network
2. Resources to acess network
. Small diverse businesses excluded from “inner circl” of 3. similr # of representatives on boards and
Networking (network access, no “old boy network’) 1) o et o o o e We agree and are sl ooking out how this can b resolved. committees/decision making bodies (not one token cp
diverse)
4. How to use professional rganization and advocacy
eroups
Gnier and prime coniractor ack useable poliies and
tional, A 1. Develop or highlight examples of SOPS

2. Centralrepository/links for exisin

make it hard for target markets to prepare (1) B 3

highly recommend that the owner/agency sh
. We highly recommend that the owner/agency should adopt and 8 G JR— N N R R N N
or develop accountabilty measurement plan. 4. OMWBE Public Works Action Committee draft
policies
5. Cityof eattie
6. Sound Transit
7. Portof Seattle
i o ot match Develop adice o how {6 right size contracts based on
e are not certain of any appropriate course of action on thi..IY’s Aeanna

business market W " b‘ " m'{ L 5 o fact N "“ "%} target audience and avilability

Contract izes and scopes (“right sizing”, aka “unbundiing”)@) (5) i : e x x x x

Wega ~perhaps this can be a partnershipy teaming up or

tips and trieks
training tem?

Beiing on several rosters with dozens of other businesses
yield very litte opportunity to compete for small-work; would 1. Develop non-egislative tips for using rosters more -
be easler on the paperwork and monitoring f all owner use the effectvely
same rosters. by type.

oo AT This s common practice. Almost al are using OMWBE - perhaps 2. Encourage the use of MRSC for small works wRsc
Shared Rosters (consultant and small works) Giverse firms ae still “competing” against large primes. e . S x
Statutes sill require all interested eligible irms to be on v
rosters, with very ltle room to limitfrms on the roster o it 3. Discuss based on owner size
competiton within a contracing program
4. Look at legislative changes that may help further the
efficiency of small o AVE rost
There s noi enough noilce of upcoming work so diverse
businesses, and their partners have time to plan and team in a 1. Support Owners in standardizing their capital plans and:
This can also be a part of the item for Networking, podeets
Forecasting (4) meaningful way announcements and utlzing association platforms and OMWBE chip Tl
2. 0Es
3. City of eattle
ncsion goals are generic and not thoughiiul to the project,
Goal setting  firm availabl Assgn jor p the owners side to make Federal goal settng policies
processes. sure this happens, st accountabilty measurements. Se the goal
Aleannarenda x x x x x
Many owner's and prime do not know how to set goalsorare as part of the RPF and assign more points to i, having the portion /e
City of eattle approach
counseled not to be 5-85% sends a weak message.

See legol comments 3.._Sound Transit Approach
Many owner contracting and delivery teams are not trained and
do not know how to administer diverse business incusion policies 1. Cityof seattle
Many owners do not have contract compliance staff and
therefore and efforts or contract requirements are not enforced, | The team that i held accountble, include with above comments | 2. Sound Transit

‘Owner develops compliance team n some cases not reviewed at all, and get goals that ae attainable and measurable Hleanna x

3. King County
4. Portof seattle
(all have compliance teams, gather position descriptions,
Jares, etc)
Need for support way before any solcitations hit the street 11 Federal programs
1. Labor 12 MBDA sobiy (2)
2. Training 13 UWAscend
Pipeline and Business Development (13) Include this on networking and autreach
3. Availabilty (reacl, wiling, able) 14 Prime programs
4. Capabilties
5. Strategy
Federal Programming. {just a consideration, not a barier) Lump with inciusion programs iy
State AG guidance colletion? (DES, OMWE)
Various owners with various legal nterpretations of laws and
Legal interpretations/disproportionate legal representation e s o Support Services Topic Legal advice rendered regarding BDEI Aeanna
i Various Owner legal nterpretations
Section 2: Engagement (‘transparency’)
I Biverse and new businesses to the market 3¢k the resources
Technical Assstance (9) 0 understand and navigate the bureaucracy of public owner Tabor 100
processes
2. Diverse and new businesses lack the support/overhead to
There s 2 need for Pre-qualiication for mbes. We strongly 2. MBDA
and projects. recommend Linda due to the DBE Support Services experience shelly x x x x x
3. Support understanding bid forms and feedback. 3. PTAC
4. Support with weekly reporting and audit protocols . swes
See also mentor-protégé 5. ws0oT
6. City of Seattle
Itis hard to navigate al the contracing opportunities i the state,
o 1. Statewide contracting program
iferent approach, ifferent requirements, time frames, etc.

Access to contracting information (7) . Make ths part of the item for Networking x x x
Also, very few owners post past bids and contracts for review by 3 Recommend advertisement ocations shely
those trying to compete.

3 wees
4. Contract posting best practices
Firms that have never worked with owner teams or owner Coaching opportunity - taining business owners on proper 1. Prior o approval capita portfolos are socialzed and

Access to decision makers (4) decision b “Demeanor/ Proper presented by decision makers to the community for Aleanna/renda

estabiish 2 report with decsion makers. Etquette Training" i recommended. feedback and meet ngreets. Part of the budget process.
Bublic procarement aws point o state ceriication for
inclusion, yet because of 1-200 there can be no material
advantage to winning contracts
per
ifcation o reg ” he vari i it
Certfcation 5) offercentiication o registration rograms, butperceived asa | (o1 "2 PO TN DN S O BOPELighight the vaious opportunites and values/opportunites e R

conflict of nterest with OMWEE which leads to multiple it i oo created with eact

certfcations and more work for diverse businesses with fitle

return

Not all diverse firms are registered or certfied, and it leads

tolackof a
Not a barrer, a recommendation
Sponsored programs where developing firms get to partner with
more established firms or primes or specifcjobs Alot of information to how this program i

e P pecifc ot ofinformation to how this program s operating, we needto | (o [ N R R R
gather more information and expand

Sponsored programs where developing firms “shadow”
established firms on various phases of public works.
Guiner and Prime project delivery and coniracting Saif are not st Show i of it vt 5 delvory of the il
aware of SOPs and tools for nclusion, monitoring and This s a Outreach item if we just want to share the program, team development of inclusion strategies and

Owner stafftraining enforcement information of this  taining tem for owners/agencies . Aeanna x x x x x

goals by project.
Get Instructors that know what they are doing, Tips and Trick for traning.
vl and rosier poois are established but ntermal uization
Vendor Rotation polices do not lend themselvs to equal/eauitable utlzation and
rotation offirms on the rosters. From Young: From a Prime's POV: "on cal st s established with
. vendors that i main focused around personal service and favors
oD itis my opinion that most business owners do not practce proper
business development, That isthe reason they are not on the st
Olviafvan x
On the other hand: how are we going to encourage or mandate | " /c¥SOP exemples and suggestions ki
this to happen? | do not know of a et to catch this creature. We
recommend that we strike this tem - we can't do anything about
itforright now.
1 Sarmpies and examples of advertisemment and
Short solicitations times Language that should be placed n RFP - Owner will need to olctation douments
provide guidelines of the process or the prime must provide their Samples and examples o advertisement and
Confusing processes "
wi solcitations by contraet type and size.
. Not enough information for new firms to understand the IMPOSE penalties and consequences. Perhaps assign a o
Advertisement and solcitatons (4) process or how to be responsive consultant/Auditor appointed by Owner to make sure Prime does S
Inconsistent advertsing policies their job. Give that department/agent to give Non Conformance
(NC) to 2 prime. Need to ht them where it going to get attention
No consisteney in posting bids and opportunties Accountability and Consequences
Section
. Sample contract flow-down provisions
Bonding (9) Diverse firms not able to bond per project spec Road Show olwia/van x x x x x x
Town-hall with bonding companies
it fifms not able 10 nsure per project spec, sate and federal Sample contract flow-down provisions
Insurance (9) requirements may be inconfiict, there is Road Services ol with Olviafvan x x x x x x
o, Townhall with insurance companies
R Sample language per coniract type, with description of what
Indemnification s el DR Road Show/Training/Mentorship/Support Services and how to adjust Olwiafvan
& education and training
ions b
Nt il wnrs are USing inciusions Pians and know how 16 Use Camptes and 5075
them
Primes are not using them for larger packages 1 wspor
No enforcement of Incluson Plans 2. Cityof seattle
Make it part of the proposal/RFP: assign point value: give it
usi Aeanna x
Inclusion plans (EEO) weight. 5-85% sends a weak message. 3 DEs
4. Sound Transit
5. King County
6. Portof seattle
Salicitation times are 160 short and overlap other
Solicitation Times (4
& ® deliverable timeframes.
Unfair advantage to incumbents that can dust off their ‘Guide and policy samples based on type of response neecled
Road Show/Networkin Keth/Carre x x x x x x
previous winning submission. i s and how many scopes are involved.

(5ee Advertisement and sofcitations)

e 120 dayst 1. Statute support - 30 days, interest
because of the layers of flow from owner to prime and 5o on. Reauire the Prime to operate the DBE/MBE on each pay app. 2 Federal requirements
This puts  lrge constraint on businesses atlower tier to Make it a pint that the owner assigns 2 special agent to pay e of being paid by the Owner

Prompt Pay/Quick Pay (change orders?) (12) essentially fund the work on credit, attention to MBE/DBE companies expediting an advanced fm o s dless of being paid by the O Olvia/Van x x x x x x
approval so the MBE/DBE i not stuck iding along a CO. Break tin ity of Seatte] e o (o0
o porout /ot Lower tiers pay-when-paid (not 7 days)
5. ACHleverage
T T O S S et experiencegudelne tht are salble gventheriskof
the contract

win.(e.8.5 vears' exy " sie, etc) e

Experience Requirements 4)(10) : s availble prio Aeanna x

Flow-down provision misunderstanding to making standards. 1 Cityof Seattle
2. University of Washington
3._Portof seattle
Diring bid/soiciation phase frms are courted and asked o - .
provide works and contributions; then upon Award of contract | pecialInvestigative Team to be Created with o
N there Iable and paid by owner. As of the process
Bid Shopping*/balt n switch 14) Also, teaming agreements (we hired you to do. track i, perform,) | 2ctiities like this happen - we must gt to the bottom of tand | . No changes unless approved by the owner Obupan
start calling out individuals and not companies. Use a big hammer
3. Any inclusion plan names are conitions of award
with this one. Again accountabilty measuremens and
onyenees ke et 4. ity of Seattle has  process
. Federal Programs has a process
SCoring ot consistent with salictations and 3ppears the
samples
“favorite” was picked &
not helpful to non- REP has to dl Use ———
S e s words like requirement not goal. Give this department more ity of Seattle -
points/value. More value must be assigned or the primes willnot | 5 gy
iy 3. Sound Transit
4. DES()
No one is collecting inclusion data consistently and accessible to 17 OMWBE/BOMS, One-Washingion

Data Collection System (BDMS, B26) 3 Y ! Aleannarenda x x x x x x
the public 2. PRC/CPAR summaries
Wiy diverse fis are asked to “tean” during solctation o get

, asked to be named Special Investigative Team to be Created with , {substitution d
P there s a compliance audit available and paid by owner. As {Ust use evidence-based to remove or substitute team
torcementcen et tme 5 the budget or project must go with another approach or firm, 1€, |y e (i happen - we must get 1o the bottom of  and | members or risk termination o .
" start calling out individuals and not companies. Use a big hammer

with this one. Again accountabilty measurements and 1 Federal

consequences ke penaltes. 2. wspot

3. Cityof seattle
For Inclusion Plans to be materal o award and contracting, there. 1. Foderal programs
 Perfor r Olviafvan
e R R A i) and/or consequence to not making the grade (Bobby Forch: ki
influencing the tipping point o culture
et ) 2. Cityof Seattie
3w
et more data
Reporting Ty weare this Samples and examples Keit/Carre
porting Type types of reporting protacols that Owners/Primes could follow ¢ ® ? i
lable for
Business Growth Monitoring (9) e fo What are we going to do with that information? Should we spend
the money and time ifwe don' know how we are going to use
i R e | (T =T IR 8 8
We need to know the best practices” are working. & e/pr
show support material.
See also, inclusion and utlzation monitoring.
hat g public

CoARE/PRC picaton works and/or be certifed to use the tools should show internal Application anguage should be suggested, and PRC process Aleann; anice Zaho/8il

usion in revisited Dobyns

Data Collection Process No internal controls or practces fo collecting data See other similr topics Aeana/Brenda X X X X X X

Section

[ 4 | Whatis the committee's end goal? Share the information or are Port of Seattle
. in s revenue? Desires shou RFP
Women-owned firm ineauity (2) ver thei e ol male oontersane a0 WS T D sl et of e 3. sound Transi
3. Cityof seattle
From Youn; This s 100 % true: | had to appear in King County
Eroployees of coloran women often ae vicims of vclence, Court as a Walsh Area Managerto protect African direct abor | 1. Site safety protocols
‘Workplace Safety (antiharassment, vilence) (3) S5 > force from assaults i Seattle. Long story short and 15K later - Giyofseatie ()
harassment, hating and other forms of nappropriate treatment
esident nearthe project was put under a special forced
separation order enforced by SPD. 2. See something say something
When complaints are filed regarding bid processes,etc.

Retallation and Retribution (4) businesses that complain are "black-balled” or ignored and No experience, no comment Federal processes, federal laws

Tabeled as a nuisance; left outof processes.or much worse:

Other resources:

Good Faith Efforts v. General Business Practices UW Guide




Type
Owner
Owner
Owner
Owner
Owner
SME
SME
SME
SME
Owner
Owner
Owner
SME
SME
Owner
SME
SME
Prime
Prime
Prime
Prime
SME
SME
Owner
Owner
Owner
Prime
Prime
Prime
Prime

Location Name

West
All
West
West
All
All
All
All
All
West
West
West
East
West
East
All
All
All
All
All
All
All
All
South
East
East
East
All
All
All

City of Seattle
DES

Sound Transit
Port of Seattle
WSDOT

OMWBE

Bobby Forch
GCCM BP

MRSC

King County

uw

City of Lynnwood
AGC

AGC

WSuU
NWMMSDC

CDE

Absher

Hoffman

Lydig

Granite

WSDOT
Consultant

City of Vancouver
City of Spokane
Spokane County
Burton Construction
Kiewit

Turner

Skanska

Lead
Aleanna
Aleanna
Brenda
Brenda
Brenda
Brenda
Brenda
Aleanna
Aleanna
Brenda
Aleanna
Aleanna
Aleanna
Brenda
Aleanna
Aleanna
Brenda
Aleanna
Aleanna
Aleanna
Aleanna
Brenda
Aleanna

Aleanna
Aleanna
Aleanna
Brenda
Brenda
Brenda

Contact

Miguel Beltran, Elise Young
Charles Wilson, Erin Lopez

Brenda Nnambi

Mian Rice

Jackie Bayne (Local Programs??)
Lisa van der Lugt

Bobby Forch

Nick Datz

John

Sandy Hanks

Cindy Magruder/Steve Tatge

Cathy Robinson

Cheryl Stewart

Brenda, Linda - Diversity Committee
Olivia Yang/ Maja Huff

Fernando Martinez

Jacob Erbes (HP), Eleanor Oshitoye
Stephanie Caldwell

Chip Tull

Bill Dobyns

Andy Thompson

John Ho, Kyle McKeon

Darling Nava

Anna Vogel, Procurement Manager
Alex Gibilisco, Connie Wahl, Purchasing
Victor Leamer, Sr. Buyer

Evan Benjamin, Jim Anderson (JOC)
Dennis Ahl

Janelle Boyd, Tamaka Thornton
Jackie Guilfucci, DBE Compliance Officer

Target Deliverable (on top of general matrix review)

Inclusion Plan, Contract Language
Inclusion Plan, Contract Language
Inclusion Plan, Contract Language, Federal
Inclusion Plan, Contract Language, Federal
Inclusion Plan, Contract Language, Federal
Policies and best practices

Inclusion Plans, Contract Language, BP
Best Practices

Barriers

Inclusion Plan, Contract Language
Inclusion Plan, Contract Language
Approach

Approach

Outreach and networking

Approach

Best Practices

Approach

Approach

Approach

Approach

Approach

Approach
Approach, Inclusion, Best Practices
Approach, Inclusion, Best Practices
Approach
Approach

*who are their contacts are in the other parts of the state

*Lily???

*perhaps we could get a contact list

*contracts requirements group
*on the DBI Committee

*Construction and Design Entrepreneurs

*Resources for East and South concerns



To Do

CPARB Meeting

BE/DBI Meeting Monthly

Best Practices & Stakeholders Engagement Committee - 2nd & 4th Wednesday 3-5 PM
Regular report to

5/28

6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23 7/30 8/6 8/13 8/20 8/27

Work in Progress

9/3 9/10 9/17 9/24 10/1 10/8 10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25

3/4 311 3/18 3/25

41

4/8 4/15 4/22 4/29

5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24

2l o Bl c"s Bl cBalal aalal

What: BE/DBI Update to CPARB - DBI Matrix & Latest Kanban
demonstrating progress

What: BE/DBI Update to What: BE/DBI Update to
CPARB CPARB

71

/8 715 7/22 7/29

8/5 812 8/19 8/26

9/2

9/9 9/16 9/23 9/30 10/7 10/14 10/21 10/28 11/ 11/11

CPARB Who: Olvia & Somedh b &
When: 9/9/21 When:10/14/21
Stakeholders Identify What: Ongoing Communication h d DES OEO,
. d Recruitment Pl community stakeholders, advocates and SMEs)
Engagement groups/associations o o Whos Irene and Linda.
. . ‘Wher oing
(Chairs - Irene and point person When:
Reyes and Linda
Womack)
Identify and Gather What: Consider the barriers to participation; 2019
. Disparity Study?
Barriers Who: What: See DBI Matrix
Who: Irene, Linda, Aleanna & Brenda
What: Consider/Address Local Government Rl 202
Public Works Contracting Report by MSRC ??
Who:
Identify and Gather What: Consider the barriers to participation; 2019
Working a;if.mv R What: See DBI Matrix
| Who: Irene, Linda, Aleanna & Brenda
Solution/Best When: 10/14/2177
. / What: Consider/Address Local Government
Practices Public Works Contracting Report by MSRC ??
Who:
Committee
Recommendations What: See DBI Matrix

for Vetted Barriers
and Solutions

Gather KRAs and
KPIs?

What: Identify Key Result
Areas (KRAs) and Key
Performance Indicators
(KPIs)

Who!

When:

What: Who monitors KRAS
and KPIs?
Who

What: Confirm BE/DBI Community Key Result Areas
MBDA Input 1) Network Access, 2) Access to
Capital, 3) Historical Racism (Potential KRAs?)

wi

h
When: Ongoing

Who: Irene, Linda, Aleanna & Brenda
When: 12/9/2177

Best Practices General
(Chairs - Aleanna
Kondelis and

Brenda Nnambi)

Best Practice Manual
Work Group Activity

What: Review Best Practices Manual Outline
Who: BE/DBI Committee

Outline:

SECTION 1: PLANNING

Themes: “start early”

SECTION 2: ENGAGEMENT

Themes: “transparency”

SECTION 3: CONTRACTING

Themes: “clear, consistent, careful”
SECTION 4: MONITORING/REPORTING
Themes: “follow through, gather data, share”

Ris
SECTION 2: ENGAGEMENT
Themes: “transparency”

SECTIO!

What: Finalize Best Practices Manual Sections & Assign to Work Groups
Who: BE/DBI Committee

Sections:
SECTION 1: PLANNING
Themes: “start early”

What: Develop Draft Best Practices Manual - Combine Work Group Sections??
Who: BE/DBI Committee
When:

Outreach

Networking, Mentor-Protégé

Market Analysis (target market)

Forecasting (strategic sourcing principals)

Pipeline and Business Development

Owner Policy and Program Development
-50Ps.

“right-sizing” work (aka unbundiing)

Team building

Training (owner and community)

DBE Program Plan)

-SOPs
Federal Program (e.
K

Networking.
Technical Assistance
Access to Information
~Shared electronic options including bidding and
solicitation approaches.
Access to Decision Makers
Advertisement/Sc
Timing.
-Advanced Notice

Inclusion strategies

N 3: CONTRACTING

Themes: “clear, consistent, careful”
Language

-Inclusion and Expectations

~Synergy with other social equity themes in contracts
-Experience requirements

~“flow down”

-Bonding

-Prompt Pay/Quick Pay
-Indemnification

~Risk

Performance programs

Rosters (pros-cons)

sample Forms and Contract Language

SECTION 4: MONITORING/REPORTING
Themes: “follow through, gather data, share”

What: Work Groups developing Problem Statements
Who - Olivia, Aleanna, Maja, Scott, Van, Keith, Amy, Cathy, Cindy
Topics:
o Contract Issues.
- Rosters - Olivia/Amy/Cathy
- Insurance -,
- “Risk” = Olivia/ Cindy
- Bonding - Scott Middleton
- Prompt Pay/Quick Pay — Keith Michel
- Indemnification — Van Collins
- Teaming Agreements (accountability) - Olivia /Van
- Subcontracting -
o Tracking/Reporting -
o Performance programs — Find out about ~ Olivia / Cindy
o Access to Rosters -
7 7 G :

A lesal Internretatinne

Inclusion Enforcement

Data Collection Processes

Data Collection Systems

Who, When, What to report

Diverse business growth monitoring
Alternative (39.10) intent and best practice

What: Work Group. - Finding and connecting diverse firms with Designers &

Whos Lily & Chip.
Topics:

What: Work Group -On the project??
Who:

Topics:
On the project
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What: Develop Finalize Best Practices Manual &
7

pul
Who: BE/DBI Committee
When
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To Do

5/28 6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23 7/30 8/6 8/13 /20 8/27

CPARB Meeting

BE/DBI Meeting Monthly

Best Practices & Stakeholders Engagement Committee - 2nd & 4th Wednesday 3-5 PM
Regular report to
CPARB

What: BE/DBI Update to CPARB - DBI Matrix & Latest Kanban
demonstrating progress

Who: Olivia & Santosh

When: 9/9/21

o Pipeline & Business Development

9/3 9/10 9/17 9/24 10/1 10/8 10/15 10/22 10/29 11/5 11/12 11/19 11/26 12/3 12/10

What: BE/DBI Update to What: BE/DBI Update to
CPARB.

Who: Who:
When:10/14/21

S prime Vs a5 sub

Work in Progress

12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25

3/4 311 3/18 3/25

41

4/8 4/15 4/22 4/29

5/6 5/13 5/20 5/27

6/3 6/10 6/17 6/24

2l o Bl c"s Bl cBalal aalal

71

/8 715 7/22 7/29

8/5 812 8/19 8/26

9/2

9/9 9/16 9/23 9/30 10/7 10/14 10/21 10/28 11/ 11/11

0 Owner Training -

o Contract Sizes (unbundling, right sizing)

0 Goal Setting -

© Outreach -

o Owner/Prime Policies for Inclusion -

0 Access to Decision Makers -

oInclusion Compliance -

0 Data Collection - Monitoring & Reporting

© Sample Forms and Contract Language — Leave for Later

Front end mobilization funding
Statute change if prime
Prompt pay

Pay app

Changed work
Release of retainage
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