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Introductions

• Laural Ballew, Executive Director of American Indian/Alaska Native and First 

Nation Relations, and Tribal Liaison to the President

• Rick Benner, FAIA, University Architect, Senior Director, Capital Planning & 

Development

• Brian Ross, Associate Director, Capital Planning & Development

• Alexis Blue, Assistant Director, Capital Planning & Development

• Sherrie Montgomery, AIA, DBIA, LEED, Project Manager, Capital Planning & 

Development

• Robynne Thaxton, JD, FDBIA, Progressive Design-Build Consulting LLC

• John Palewicz, AIA, DBIA, LEED, John Palewicz Consulting LLC



Team



The Proposal

• Build a new 
Coast Salish 
Longhouse of 
approximately 
5,500-7,000 GSF 
on an open 
meadow in 
Sehome 
Arboretum, 
adjacent to 
Western’s 
campus.



Fairhaven 

College

Buchanan 

Towers 

Residence 

Hall



Governance





Native, Diverse Outreach & Enhancement

• RFQ will request successful use of Native and certified businesses. 

• RFP will require responders to submit their plan that includes experience 
and strategies for enhancement:

• Target percentage for inclusion on this project. Plan describing steps to achieve this 
goal. 

• Description of plan for outreach, enhancement and provision of opportunities for 
participation.

• Plan to provide deliberate outreach to Coast Salish Tribes to encourage participation. 

• Tribal Employment Rights Office (TERO) will be used for outreach and 
support. 

• Design-Build is the best delivery method to achieve high participation. 



Budget

Costs for Professional Services (A/E, Legal etc.) $492,000 

Estimated project construction costs $3,384,000 

Equipment and furnishing costs $205,000 

Contract administration costs $202,000 

Contingencies (design, construction and owner) $248,000 

Other related project costs - Permits, Maintenance Assist, Artwork $83,000 

Sales Tax $336,000 

Total $4,950,000 



Schedule



Why Progressive Design-Build?

• Maximize fixed project budget.

• Ambitious goals including:

• High native-owned and MWBE participation.

• Active participation by student groups, Tribes, and local community.

• Low-impact development strategies.

• Use of locally sourced material and products in construction.

• DB team collaboration, including trade partners and subcontractors, 
maximizes project innovation. 

• PDB provides the greatest opportunity for high Native participation.
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