






































ID Task Name Duration Start Finish

1 Basis of Design 73 days Tue 6/10/14 Fri 9/19/14

2 30% Basis of Design Report 59 days Tue 6/10/14 Fri 8/29/14

3 Submit 30% to City 0 days Fri 9/19/14 Fri 9/19/14

4 Cost Estimating 86 days Fri 8/29/14 Fri 12/26/14

5 HDR prepares 30% cost estimate 16 days Fri 8/29/14 Fri 9/19/14

6 Meeting with GC/CM Contractor 0 days Fri 11/14/14 Fri 11/14/14

7 GC/CM Contractor prepares 30% cost estimate 15 days Mon 11/17/14 Fri 12/5/14

8 Cost Reconciliation Meeting 5 days Mon 12/8/14 Fri 12/12/14

9 Project Cost Model 5 days Mon 12/22/14 Fri 12/26/14

10 GC/CM Approval and Selection 89 days Tue 7/1/14 Fri 10/31/14

11 Submit CPARB application 0 days Tue 7/1/14 Tue 7/1/14

12 State Project Review Committee meeting 1 day Thu 7/24/14 Thu 7/24/14

13 State Project Determination 0 days Thu 8/7/14 Thu 8/7/14

14 Advertise for GC/CM 20 days Thu 8/7/14 Wed 9/3/14

15 Review GC/CM non‐price proposals 5 days Thu 9/4/14 Wed 9/10/14

16 Conference call 0 days Wed 9/10/14 Wed 9/10/14

17 GC/CM proposer interviews 1 day Thu 9/25/14 Thu 9/25/14

18 Review of final price proposals 5 days Fri 9/26/14 Thu 10/2/14

19 Review conference call 1 day Fri 10/3/14 Fri 10/3/14

20 GC/CM Contractor Selection 0 days Fri 10/3/14 Fri 10/3/14

21 Contracting and Award to Selected GC/CM Contractor 20 days Mon 10/6/14 Fri 10/31/14

22 GC/CM Contractor NTP 0 days Fri 10/31/14 Fri 10/31/14

23 Final Design 416 days Fri 1/2/15 Fri 8/5/16

24 60% Design 126 days Fri 1/2/15 Fri 6/26/15

25 60% WTP design 51 days Fri 1/2/15 Fri 3/13/15

26 Submit 60% to City 0 days Fri 4/10/15 Fri 4/10/15

27 GC/CM Cost Estimating 11 days Fri 5/22/15 Fri 6/5/15

28 60% Design Workshop 6 days Fri 6/5/15 Fri 6/12/15

29 Incorporate City and GC/CM Comments 11 days Fri 6/12/15 Fri 6/26/15

30 Early Out Telemetry Construction Package 41 days Fri 3/27/15 Fri 5/22/15

9/19

11/14

7/1

8/7

9/10

10/3

10/31

4/10

Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep N
4 2015 2016 2017 2018

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

Attachment A: Project Schedule

Page 1

Project: Walla Walla
Date: Wed 6/25/14



ID Task Name Duration Start Finish

31 Submit Final Package to City 0 days Fri 3/27/15 Fri 3/27/15

32 GC/CM Cost Estimating 11 days Fri 4/17/15 Fri 5/1/15

33 Incorporate City and GC/CM Comments 11 days Fri 5/8/15 Fri 5/22/15

34 Release Early Out Telemetry Construction Package to GC/CM 0 days Fri 5/22/15 Fri 5/22/15

35 90% Design 126 days Fri 6/26/15 Fri 12/18/15

36 90% WTP Design 51 days Fri 6/26/15 Fri 9/4/15

37 Submit 90% to City 0 days Fri 10/2/15 Fri 10/2/15

38 GC/CM Cost Estimating 11 days Fri 11/20/15 Fri 12/4/15

39 Incorporate City and GC/CM Comments 11 days Fri 12/4/15 Fri 12/18/15

40 100% Design 124 days Tue 2/16/16 Fri 8/5/16

41 100% WTP Design 54 days Tue 2/16/16 Fri 4/29/16

42 Submit 100% to City 0 days Fri 5/27/16 Fri 5/27/16

43 Complete Design Package 21 days Fri 7/8/16 Fri 8/5/16

44 Permitting Assistance 0 days Fri 2/26/16 Fri 2/26/16

45 Receive Construction Permits 0 days Fri 2/26/16 Fri 2/26/16

46 Maximum Allowable Construction Cost Negotiations 196 days Fri 7/10/15 Fri 4/8/16

47 Negotiations with GC/CM Contractor for MACC 36 days Fri 2/19/16 Fri 4/8/16

48 Sand Pre‐Purchasing 21 days Fri 7/10/15 Fri 8/7/15

49 Bid for Pre‐Purchase of Sand 21 days Fri 7/10/15 Fri 8/7/15

50 Phase 4 Construction 821 days Fri 5/22/15 Fri 7/13/18

51 Early Out Telemetry Construction Package 161 days Fri 5/22/15 Fri 1/1/16

52 Construction 161 days Fri 5/22/15 Fri 1/1/16

53 WTP Construction Package 591 days Fri 4/8/16 Fri 7/13/18

54 Construction 401 days Fri 4/8/16 Fri 10/20/17

55 Substantial Completion 0 days Fri 10/20/17 Fri 10/20/17

56 Initial filter ripening 61 days Fri 2/23/18 Fri 5/18/18

57 Start‐up and Commissioning 41 days Fri 5/18/18 Fri 7/13/18

58 Project Conclusion 0 days Fri 7/13/18 Fri 7/13/18
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