
























4/9/2020

EVERGREEN PROJECT PROCUREMENT PLAN
Clover Park School District

Skanska USA Building Inc. 

Phase

Final Contract

BP #2.01E Sitework Utilities and Earthwork 3,600,282 Active

BP #5.01E Structural Package - Fdn, Superstructure & Misc. 5,902,920 Skanska 

9,503,202 

BP #2.03E Landscaping / Ballfields 562,009 Specialized 

BP #2.06E Asphalt Paving 509,030 Lakeside 

BP #3.01E Site Concrete, Flatwork, Furnishings & Equipment 2,135,044 Skanska 

BP #4.01E Masonry 1,913,982 Keystone 

BP #6.01E Casework & Cabinetry 1,178,348 PCI

BP #7.01E Roofing & Waterproofing (flashing) 1,400,395 Waynes Roofing 

BP #8.01E Curtainwall and Glazing (Flashing) 1,103,803 Sound Glass

BP #15.01E Mechancial - (Plumbing, HVAC & TAB) 4,979,112 Betschart 

BP #16.01E Electrical 4,312,191 Excel

BP #8.02E Doors and Hardware (including Aluminum Door HDW) 755,039 WAH

BP #9.01E Drywall, Gauge Metal Framing & Siding (Flashing) 3,367,308 DLH

BP #9.02E Ceramic Tile 235,481 Spectra

BP #9.03E Flooring - Carpet incl walkoff mat 208,900 Beresford

BP #9.04E Flooring - VCT & RB 149,823 Spectra

BP #9.05E Gym Flooring 77,278 Brandsen

BP #9.06E Painting 320,785 Diverse Coatings 

BP #9.07E ACT Incl. Acuostical Wall panels 482,533 Acoustics NW

BP #9.08E Flooring - Terrazzo 293,216 North American Terrazzo

BP #10.01E Specialties - (Finish Carpentry, Toilet Accessories, Gym, Classroom & Kitchen, Final Cleaning, Coiling Doors, sinage, corner guards, etc.)818,828                ISEC

BP #11.01E Kitchen Equipment 299,392 Smith and Greene

BP #14.01E Vertical Transportation 269,892 TKE

BP #15.02E Fire Protection 510,088 Columbia Fire

25,882,477           

total for direct subcontract work: 35,385,679           

NSS (including builders risk insurance) $1,042,812

MACC 36,428,491           

Fee $1,472,073

General Conditions $844,927

Final GMP 38,745,491           

Awarded SubcontractorBid Package # Bid Package Descriptions
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Bid Packaging Plan 
Mann Middle School Replacement- Lakewood, WA 
Last Updated: 9/28118 (Based on 90% CD Estimate) 
*BP estimate number includes: BP estimate, sub bonding, design contingency, and escalation 

Bid Sub BP Bid Package TIiie / Spec. 
Phase No. Deacrtpaon Secaons 

Early Phase 
NMS-Waterline Waterline Installation TBO 

Documents 01 
517/18 

100% CD Site Construction, 
028300,:111000, 

Documents NMS-02 
312000,312513, 

Utilities. and Earthwork 321218.321540. 
7/13/18 33'100.33� 

100% CD 
,rm,-•-•• 

Concrete and Structural 033713,034810, 

Documents NMS-03 0S1200,0S3HI0, 

7/13/18 Steel 055000,001543, 
··-

100%CO 

Oocuments NMS-04 Masonry o,,. 

7/13/18 

100% co 

Oocuments NMS-05 Mechanical Oiv22,Div23 
7/13/18 

100% CD 
122413,Div21!, 

Oocuments NMS-06 Electrical Oiv27,Div26 
7/13/18 

100% co 

Document$ NMS-07 Fire Protection Oiv21 
7/13/18 

100% CD 

Documents NMS-08 Passenger Eleva1ors Oivl4 
7/13/18 

100% CD 

Document$ NM5-09 Food Service 114000 
7/13/18 

1000A CO l(t81113,081'1C, 
Documents NMS-10 Doors and Hardware !Wl..ll.085$13, 

7/13/18 087100 

100%CD 0841'3,084413. 
Documents NMS-11 Aluminum Openings 084433,088000, 

7/13/18 088300 

100%CD 
1•-·-
on11e,on113, 

Documents NMS-12 Drywall and Insulation 0021111.23, 
7/13/18 092211!,0Q2900, 

100% CD 072713, 
Documents NMS-14 Architectural Sheet Metal 07-4213.13, 

7/13/18 07◄233,01'!200 

100% CD 

Documents NMS-15 Roofing OJS.41'1, 077200 
7/13/18 

--

- NMS-4-1 Site Geaerete ...... 

�

Spec Description 

Waterline Construction; Partial Demo: 
land$C8pe Re&tonltion; Curb and Guttll!lr, 

ACPatdlng 

Clering and Site Demolition, Earth 
Mow,g, Eroelon C-,:,ntrol, Asphalt Pa'Mg, 

Crus� Stone Surfa�, Sloon Utility 
r-"'" --
Shotcrete, Pre.:-ot Archlt�r• Qio'lifiNM 

Structural Steel franing Su.I °""11,,r1Q, 
Metal Fabnc,1110ns. Cro•• t..miinettld 

CMU Veneer 

Plumbing, HVAC 

Rofter Window Shade&, Elecbical, 
Communications, Electronic Safety and 

Security 

Fire Suppression 

Elewton 

Food Sllf'llioe Equip 

Hollow Metal Coors and Fnimes, Auah 
Wood Ooora, Aooo&& Doon and Frames, 

Fiberglass Door& and Fnfflles, Finish 
Herdwer. 

Aluminum-Framed Entrances nnd 
Storefronts. Glazed Aluminum Cwi.ln 

Wahs, Sloped Glazing AssembNH, 
Glazlng,Mlmirs 

- . 
' 

Acoustic lnsulab!:Y'I, Foamed-n-Place 
Insulation, Weather Ra&lstant Banier& and 

Air Barriers, Gyp.ii.um Board Shaft Well 

Formed Metal Wall Panels, Sheet Met.al 
Flashing and Trim, Exterior Solld Phenoilc 

RainsereenSldlng 

PVC Roofing, Roof Accessories 

Ge�m,!e Pai I Q�eludn GIP eu,t,e) 

Apparent Low 
Koramo904J. Responsive 
CD Estimate Base Bid 

Result 

$871,548 $621,lli!I 

$6.120.699 $5,163,700 

$9.898,054 $9,853,342 

$1.715,152 S1.495.000 

58.?76.320 $6.470,0® 

$7,271,729 SS.951000 

Sn5.124 $586,000 

$161.993 S159.22& 

S&l?.972 54121.990 

S812,a.a S&31.061 

$1,431.'47 s,m,ooo 

$4.097.751 S3,604.� 

$1.s:w.aoe Sl.138.245 

St.841;1171 S1.097.000 

$9 

Percent 
Variance Date Bid GCCM 

Apparent 
Variance 

(Actual Base Package Date 
Duration 

Self 
Early Bid 

Subcontractor 
(Actual Base 

Bid vs. ·on Bids Due 
Bid Time (cal. 

Perform 
Pckg? Notes/ Comments 

Bid vs. Daya) (YIN) 
.. 

Conformed} Street" (YIN) 

Kortmo •nit ,. ' 5/14/18 5/31/18 1:30PM 17 y y 

Tunl11B 1% $48,001 7/30/18 8/30/18 2:00 PM 31 N N 

Kiorsmo � "'!r:J - 7/30/18 8/30/18 2:30 PM 31 y N 

l<ays10ne ·13% 8/6/18 9/5/18 2:00 PM 30 N N 

UgleHal!IOf ·22'/'t . 8/6/18 9/5/18 2:30 PM 30 N N 

Premietl'Olller -19% 8/6/18 9/5/18 3:00 PM 30 N N 

Low bidder (Emerald Fire) pulled 
Cok.mbla .amc. 8/6/18 9/5/18 3:30 PM 30 N N 

due to bid error 

Pl,gel8°'IIICI -.2% 8/13/18 9/7/18 2:00PM 25 N N 

TFU-Ma,a�t 
-4% 8/13/18 9/7/18 2:30 PM 25 N N 

G<oup 

WAH �8'1, 8/13/18 9/7/18 3:00 PM 25 N N 

SQ4m(I •1•% 8/13/18 9/7/18 3:30 PM 25 N N 

Vanaerilp -12'Ao 8/13/18 9/7/18 4:00 PM 25 N N 

Alternate for scope switch not 
� -331'1, 8/20/18 9/14/18 2:30 PM 25 N N 

included; at GCCM discretion 

Wll)nll'S -'0'4' 8/20/18 9/14/18 3:00PM 25 N N 

Deleted and moved to civil to 
#9PM» 8l2M3 !IM/43 26 "4 ,. 

increase sub-tier coverage 
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100%CO 

Documents NMS-18 Wood Athletic Flooring ...... Wood AthleHc Flooring �47,653 S164,020 BrandNn ,34� 8/27/18 9/21/18 1:00 PM 25 N N 
7/13/18 

100%CO 
()711200,0911123, 

Joint Sealants, Gypsum Vone« PlaslaMg, Award to 2nd low responsive 
Documents NMS-19 Painting 0IXl300,099e00 Interior Painting, Steining and Transparent $4!'>5,682 $396,726 NW C.,,,p1ata -1311, [ .. 8/27/18 9/21/18 1:30 PM 25 N N bidder due to all addenda 

7/13/18 Finishing, High-Performance Coatings 
""k"""'I""""" 

100% co Acoustic Acoustical Tile Ceilings, Sound Absorbr,g 
Documents NMS-20 Tile/Panels/Ceiling 

0115123.� 
WeUUnits S668.164 $785,000 Aceua!u:GNW 17% S11U36 8/27/18 9/21/18 2:00 PM 25 N N 

7/13/18 

100% CD Flooring (Tile, Carpet, °"3013,09e513, 
Ceramic Tl1ing, Rellilient 8a&e end 

Documents NMS-21 096516.00!1519, Accessoriet,, Resilenl Sheet Flooring, 
$88,j,639 5788,6118 Legacy -11% - ' 8/27/18 9/21/18 2:30 PM 25 N N 

7/13/18 
Resilient) Oll65ft(l,og(l813 ResiUenl RIie Flooring. ResMient Athlellc 

Floomg. Tie C.rpet 

100% co Casework/Finish 12321!1, Manufaetun,d Plastio-Lamlnete-Faced 
Documents NMS-16 123�3.13, Cesewo�, Plestlc-Lamlnate-Clad $1,Ml9,03ll $1.033.955 Fmllliel � 

.• 8/20/18 9/27/18 4:00 PM 38 N N 
7/13/18 

Carpentry 123M1 Countertops, Simulated Ston• Countertops 

100% CD 321243,328000, llrigalion Systems, Soil P,eparetloo. Turf 
Documents NMS-22 Landscaping 328113,32"200, S1.921.799 $1,464,500 Jdhnson ll!Os, -2•% ·� a. 8/27/18 9/27/18 2:00 PM 31 N N 

7/13/18 ,,..,. and Grasses, Landscape Planting 

100%CD Demo and Abatement 
Div 1 and Div 

Documents NMS-23 (Post Building 
2 

Hazrnet; Demo $1,216.724 $688.332.- PfNAINl181Y181it -'3� 8/27/18 9/27/18 2:30 PM 31 N N 

7/13/18 Construction) 
033000. 034819, 
055213.055700, 
�oe1000, Pipe and Tube Rafllngs, Oecoreitive Metal 

100% co 
061600,072100, Railings, Rough Carpentry, Sheathing, 

Architectural 0775200,079200, 
Speciaftle&. FaO Protection, G',fflnesium 

Documents NMS-13 o.v10.1101•0. $2.736.964 $2.73-4,368 l<lnmo 0% 8/27/18 9/27/18 3:00 PM 31 y N 
7/13/18 

Miscellaneous 116623,118"53, Equipment, G)mnas.lum Dividers, 

13,zzlli.130000, Scoreboard, Bleacher Seating, Horlzontal 

131250, Sliding Gate, Sile Furnishings 
323119.13. 
323300 

Apparent Low 
Percent 

Korsmo90% Responsive 
Bid Savings Variance 

CD Estimate Base Bid 
(95%Est.vs. (Total Bids 

Result 
Actual w/ Alts) vs. 90%CD 

"·" 

Bid Package Bids to-date: $ 54,311,772 $ 46,597,481 $ (7,714,291) -14.20% 

Totals Bid Package Sum (Complete): $ 54,311,772 $ 46,597,481 $ (7,714,291) -14.20% 
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