State of Washington
Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

APPLICATION FOR RECERTIFICATION OF PUBLIC BODY
RCW 39,10 Alternative Public Works Contractina- GCCM and/or DB

The CPARB PRC will consider recertification applications based upon agency's experience,
capability, and success in undertaking Altemative Public Works Contracting utilizing the
General Contractor/Construction Manager (GCCM) and/or Design-Build (DB) project delivery
process. Incomplete applications may delay action on your application.

1.

Identification of Applicant
(a) Legal name of Public Body (your organization): Department of Enterprise Services
(b) Address: 1500 Jefferson St SE__Post Office Box 41476 Olympia WA 98504-1476

(c) Contact Person Name and Title: Ja . Knoblach _E&AS Program Manager

(d) Phone number: 360-407-8265 E-mail: janet.knoblach@des.wa.gov
(e) Effective Date of current Certification: September 26, 2013 [GCCM] & [DB]

(f) This Re-Application is for GCCM X DB X [Check one or both as applicable]

Experience and Qualifications for Determining Whether Projects Are
Appropriate for GCCM and/or DB under Alternative Contracting Procedure(s) in
RCW 39.10 (RCW 39.10.270 (3)(a)) Limit response to two pages or less.

If there have been any changes to your agency's processes addressing items (a) and
(b) below, please submit the revised process chart or list.

(a) The steps your organization takes to determine that use of GCCM and/or DB
is appropriate for a proposed project; and

(b) The steps your organization takes in approving this determination.

Include and describe any such process changes since your orginal certification (and
reasoning for same) to your determination process based upon your experience to
date in utilizing the delivery method(s)

For projects managed by the Department of Enterprise Services (DES), the
decision to use GCCM and/or DB starts with a discussion between the Assistant
Program Manager (APM), the Project Manager (PM), and our client agency at the
pre-design stage of the project. Many factors are incorporated In this discussion



Including the financial benefit, the program needs of the agency, need for
expedited schedule, project complexity, the experience of our Project Manager,
and the willingness of the client to use an alternative method of public works
contracting. If the project meets the legal criteria and we determine there are
potential financlal and/or operational advantages to using GCCM or DB, the APM
discusses the proposal with the E&A Program Manager for a decision.

No process changes have been made in making the determination to use GCCM
or DB since our original certification. However, we continue to learn from our
project experiences and this knowledge is applied to the determination decisions
for new projects.

3. Project Delivery Knowledge and Experience (RCW 39.10.270 (3)(b)(i))
Limit response to four pages or less.

Please describe your organization's experience in delivering projects under
Altemative Public Works in the past three years and summarize how these projects
met the statutes in RCW 39.10.
(a) Include the status of each alternative delivery project [planned, underway,
or complete, dates, and projected/determined construction cost].
DESCRIBE any LITIGATION AND SIGNIFCANT DISPUTES ON any Alternative
Delivery Project since PREVIOUS certification.

Please see Attachment 1 — Alternative Public Works Project Managed List

4, Personnel with Construction Experience Using the Alternative
Contracting Procedure(s)
[RCW 39.10.270 (3)(b)(ii)]

Please provide an updated matrix/chart showing changes in your agency's
personnel with management and construction experience using the altemative
contracting procedure(s) since PREVIOUS certification. Provide a current
organizational chart and highlight changes since PREVIOUS certification.

Please see Attachment 2 - Personnel and Alternative Public Works Experience Matrix

5. Resolution of Audit Findings on Previous Public Works Projects (RCW
39.10.270 (3)(c).) (Limit Response to one page or less.)

If your organization had audit findings on any public works project since the
PREVIOUS certification application, please specify the project, briefly state
those findings, and describe how your organization is resolving them.

DES has not had any audit findings on our public works projects since 2005.



6. Project Data Collection

Please provide a matrix listing of all projects with a total value of greater than $5 million
with a design agreement or design-build agreement in place as of July 1, 2005. This
list shall also include projects within the public body's capital plan projected for the
next three (3) years.

Project Title

Agency’s Project Number

Project Value

Delivery Method [DBB, DB, or GCCM- either actual or as-planned]

Whether or not project data has been entered into the CPARB Data
Collection System?(RCW 39.10.,320 and .350) [Yes or No; if No, why not?]
The CPARB Data Collection System is not in effect at this time.

» Is the project complete [Yes or No]

Please see Attachment 3 — Project Data Collection

Signature of Authorized Representative

In submitting this application, you, as the authorized representative of your organization,
understand that the PRC may request additional information about your organization, its
construction history, and the experience and qualifications of its construction management
personnel in order to adequately evaluate recertification under RCW 39.10. You agree to
submit such information in a timely manner and understand that failure to do so shall render
your application incomplete.

Should the PRC approve your request for recertification you agree to continue to provide data
on such projects in accordance with RCW 39.10 data collection criteria covering the complete
history of each of these construction projects. You understand that this information is being
used in a study by the State to evaluate the effectiveness of the alternative contracting
procedurs(s). Additionally, you understand that should this recertification be approved it is only
valid for one additional three year period beyond your current certification expiration and that
re-certification must be applied for under RCW 39.10

Name (please print) Janet J Knoblach

L —
W

Title:

Date:







Attachment 1

Department of Enterprise Services
Alternative Public Works Projects Managed — Question 3

1. 1063 Block (2014-009)

DB Contractor: Sellen Construction

DB Designer: ZGF

Contracting Method: Design Build

Construction Cost: $65,500,000

Date of Contract: July 2, 2015 for demolition and construction
Date of Completion: September 2017

Narrative:

This State agency office building at the north side of the West Legislative Campus of the
State Capitol in Olympia is five stories and 215,000 square feet. Tenant mix includes
administrative offices for agencies from the Washington State Patrol, some Legislative
groups, groups of the Office of Financial Management and the Office of State Treasurer.
The scale, materials and orientation of the project was designed to complement the
Olmstead green to the south and be a compatible form with the current master planning
goals and the established West campus plan. The building was designed to be in the top
tier of all public buildings in the US for minimal energy use with features like photovoltaics
on the roof and entry canopy and geothermal wells below grade.

2. Student House, Bellevue College (2015-185 G 1-1)

DB Contractor: Walsh Construction Co.

DB Designer: NAC Architecture, Inc.

Contracting Method: GCCM

Construction Cost: $28,500,000.00 (projected —end of DD phase

Date of Contract: March 8, 2016 (preconstruction services)

Date of Completion: July 1, 2018 (substantial comp.)/ Sept. 1, 2018 (project comp)
Narrative:

Bellevue College, as a part of their initiative to provide a quality educational experience to
the students of their community and those beyond the immediate community are building
their first student housing facility. The Bellevue College Campus is an extremely busy and
densely occupied campus. Staging and phasing the construction of the new student housing
facility had the potential to seriously impact campus operations so the decision was made to
use the GCCM process to team with designers and contractor to minimize the potential of
those impacts. As is common with these types of projects, budget is not unlimited, and
physical constraints impact the overall design and cost of the project. The project is currently
reaching the end of the Design Development Stage. The design team and contractor team
are actively collaborating and working through the issues of design and budget. The project
is on track for budget and schedule.

DES 2016 Recertification Application - 1



Attachment 1

. Pacific Tower Improvements — Department of Commerce (2014-195 H 1,2)
Contractor: M. A. Mortenson Co.

Architect: Schreiber Starling & Lane Architects

Contracting Method: GCCM

Construction Cost: $10,377,263.73

Date of Contract: June 23, 2014

Date of Completion: June, 2016

Narrative:

The Pacific Tower Improvements project utilized the GCCM alternative contracting
procedure. This historic building is approximately 258,000 square feet. The Department of
Commerce has a lease agreement for approximately 205,000 square feet, including the
main tower. Construction consisted of seismic upgrades to the structure, demolition of
previous tenant improvements and constitution of new tenant spaces throughout the
building. The most substantial tenant space was developed as a medicai training facility for
the Seattle Central College. The project schedule involved building out tenant suites on
various schedules as driven by lease agreements. The GCCM contracting method was
utilized to accommodate multiple construction phases in a highly compressed schedule.

. Main Building South Wing Renovation, Community Colleges of Spokane
Contractor: Not Selected

Architect: Not Selected

Contracting Method: Design Build

Construction Cost: $18,000,000

Date of Contract: N/A

Date of Completion: N/A

Narrative:

The project is on the Spokane Community College campus. The renovation is
approximately 50,849 SF, located in the South Wing of Building. The addition of classrooms
and offices is approximately 6,969 SF and will be located at the west end of the south

wing. The project was originally identified to be design-bid-build, but changed as it went
through the legislative process. The A/E team to develop the Pre-Design and the RFQ/RFP
has been selected and is headed by ALSC Architects. Currently, the agreement is being
negotiated.

DES 2016 Recertification Application - 2



Attachment 1

Pierce County Readiness Center, Military Department (2013-295 G 2-1)
DB Contractor: Absher Construction Co.

DB Architect: Tetra Tech

Contracting Method: Design Build

Construction Cost: $26,651,781.45

Date of Contract: September 12, 2014

Date of Completion: August 28, 2016

Status: Underway

Narrative:

® & o0 o o ¢ o O

This project is replacing a military readiness center in downtown Tacoma with a new 80,701
gsf readiness center and 16,812 gsf unheated pre-engineered vehicle storage

building. Traditional DB selection was used and there are no significant cost, schedule, or
quality problems.

6. Center for Advanced Manufacturing Technologies, Clover Park Technicai College
(2016-173)

DB Team not selected yet

Contracting Method: Design Build

MADCC: $35,000,000

Date of Contract: Nov. 2016

Date of Completion: Aug. 2019

Status: Finalizing Project Requirements for DB Selection

Narrative:

This project is a new 62,500 sf Center for Advanced Manufacturing Technologies Building in
Lakewood, Washington. Traditional DB selection will be used.

. KI3 Modular Classroom CLT Proviso Projects (2016-743 & 2016-754)
Contractor: Not Selected

Architect: Not Selected

Contracting Method: Progressive Design Build

Construction Cost: $5,000,000

Date of Contract: N/A - Est July 2016

Date of Completion: N/A - Est January 2017

Narrative:

The project is to select two different Design Build teams to construct for classrooms at five
school district locations. The classrooms are to be built from Cross Laminated Timber, CLT.
Three schools districts are on the west side of the state and two school districts on the east
side of the state. Toppenish, Wapato, Sequim, Mt. Vernon and Seattle.
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