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Project Team

Jeanne Rynne
Director of Facilities
The Evergreen State College

10% throughout
Azeem Hoosein Kasey Wyatt
Assistant Director of OAC Senior Project Manager
Facilities, Project Manager 25% GC/CM selection and
40% throughout oversight
5% 8D, DD, CD
David Shellman
Construction Project
Coordinator
75% throughout
Tim Williams _ . .
Principal-in-Chargs Highly qualified GCICM Specialty Consultants
ZGF TED TED
50% 8D, 25% DD,
25% CD, 10% CA

Designers and Subcontractors
Subconsultants TBD
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TESC Involvement in Project Delivery

« Conduitte:Administration, Faculty,
Staff and Students

«  Administer the Budget

« Contractor Selection Participation
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OAC Involvement in Project Delivery

Lead Procurement Process
Develop RFQ
Facilitate Committee Evaluations and Short List
Develop RFP
Facilitate Selection

Preconstruction Contract Negotiations
Estimates Review

Sub Bid Plan Evaluations

GMP Negotiations
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ZGF Involvement in Project Delivery

 Lead the Design Process and Development of
Construction Documents

Collaborate with TESC and GCCM

Develop and Communicate Strategies for Attaining
Project Goals

Construction Contract Administration
Review of Submittals

Construction Quality Observation
Contract Closeout
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GCCM Involvement in Project Delivery

* Preconstruction Services

* Collaboration on Strategies Related to Achieving
the Project Goals

. Collaboratien-en-Subcontracting:Options
o _Collaboration on Site Logistics & Temp Structural

Means and Methods
» Facilities Construction
o Safety
e Quality
« Budget
« Schedule
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Scope

Office Facilities

Class Laboratory/Classroom Spaces
Student Study/Support Space

Total Assignable SF

Total Gross SF @ 72% Efficiency

£

2,960 SF
13,407 SF
3,619 SF
19,986 SF
28,500 SF
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RCW 39.10.340

The project meets 4 of the 5 criteria of the RCW:

« Implementation of the project involves a complex
technical work environment.

 GCCM is critical to the design phase.
« Complex coordination — Occupied Site.

 Historical Significance

@ the evergreen state college
olympia, washington



Lecture Hall Renovation Schedule

10 .Tnsk Name Duration 'Start Finish prember 1 | lanuary 1 May 1 September 1 | January 1 | May 1 i September 1 | lanuary 1 May1 September 1
| 929 |11/24] 1419 | 3/16 | 5/11 | 76 | 8/31 | 10426/ 12/21) /15 | 4/22 | &/7 | &2 | 9427 |11/22) 1/17 | 3/13 | 5/8 | /3 | &/28 |10/23
1 |Project Kick-Off Meeting 1 day Mon 1/6/14 Mon 1/6/14 x
2 Schematic Design 1 day Mon 2/3/14 Mon 2/3/14 I
3 |SD Design Work 75 days Mon 2/3/14  Fri 5/16/14 | S |
4 |SD Cost Estimate 21 days Fri 5/16/14  Fri 6/13/14 ==
5 |Owner Review Sessions 21 days Fri 5/16/14  Fri 6/13/14 [ ==
& |50 Approval an NTP 1 day Mon 6/16/14 Mon 6/16/14 x
7 |Design Development 60 days Mon 6/16/14 Fri 9/5/14 — 3
& DD Design Work 60days  Mon 6/16/14 Fri%/5/14 e
9 |DD Cost Estimate 21 days Mon 9/8/14 Mon 10/6/14 [ =]
10 |Owner Review Sessions 21 days Mon 9/8/14 Mon 10/6/14 | lla
11 |DD Approval and NTP 1 day Tue 10/7/14 Tue 10/7/14 x
12 |Construction Documents 90 days Wed 10/8/14 Tue 2/10/15 ——
13 |CDWerk S0days  Wed 10/8/14 Tue 2/10/15 —
14 |Permit Documents lssued 1 day Tue 1/6/15  Tue 1/6/15 b o
15 |90% CD Documents 1 day Fri 1/23/15  Fri 1/23/15 =
16 \GMP Estimate 21 days Mon 1/26/15 Mon 2/23/15 =]
17 |Bidding 90 days Tue 3/3/15  Mon 7/6/15 [———— ]
18 |Construction 263 days  Wed 7/15/15 Fri 7/15/16 )
19 |Suybstantial Completion 1 day Fri 7/15/16  Fri 7/15/16 X
20 Final Completion 1 day Thu 8/15/16 Thu 9/15/16 | I
Task —— External Tasks S Marnual Task — Finish-only 3
L. T External Milestone L Duration-only Deadline +
;::Lﬂ';uruscz;ﬁ:ﬂ“ PRC.mpp Milestone * Inactive Task Manual Summary Rollup e——  Progress T
Summary P nactive Mileitone Manus Summary —
PFroject Summary P Inactive Summary Start-only [+
Page 1
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Lecture Hall Renovation Budget

Cost of Professional Services $2,419,047
Construction GMP, including GC/CM $10,719,931
contingency

Equipment & Furnishings $1,357,995
Contingencies (design, escalation, owner, $1,127.,973
program.)

Contract Administration Costs $1,058,653
Other Related Project Costs $228,634
Sales Tax $1,030,767
Total $17,943,000
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Lecture Hall Renovation Funding

The design of the project has been funded.
Construction funding will be requested from the
2015-2017 Biennium Capital Budget Request, with
funding anticipated in July 2015.
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PRC Application for Project
Approval

Questions?
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