CAPITAL PROJECTS ADVISORY REVIEW BOARD
PROJECT REVIEW COMMITTEE
QUESTIONS RE: APPLICATION
Meeting Date: May 24, 2018

SOUND TRANSIT
RECERTIFICATION FOR DESIGN-BUILD

1. Please describe the Contract Packaging Workshop and its role in selection of DB or other project
delivery methods (Page 2).

2. Addressing criteria B.2., please describe any litigation or significant disputes on any project since
previous certification.

3. Please describe how the Design-Build Selection and Approval Process Overview chart aligns with
the Phase Gate process. If possible please show the old vs revised Phase Gate process to
illustrate the differences.

4. Addressing criteria C. please provide an updated organization chart showing the personnel listed
in Attachment 2.

5. Do all projects go through the delivery method selection process? For example do smaller projects
go through the process, or is there another procedure used?
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