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1.     The Project Delivery Strategy matrix is helpful tool. The matrix notes challenges with current 

RCW restrictions for DB and GC/CM. As one of the more experienced owners using these 

processes, does UW have any suggestions for revising any of the RCW 39.10 requirements to 

make the delivery method more suitable?  

2.       Please provide more information on the University’s “management plan” (as noted in RCW 

39.10.270) for alternative delivery projects following selection of the project delivery method. 

3.       Does the University rely on outside contracted resources for the delivery of its capital program? 

If so how does this reconcile with the RCW 39.10 requirement for “personnel with appropriate 

construction experience.” 

4. I don’t have any other than a suggestion to address lessons learned or significant issues that 
arose during past projects. 

 


