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WSDOT Highway Construction Program with Revenue Packages
2024 Supplemental Budget Submittal

Current
Biennium

Dollars in Millions

Biennium

Remaining 2015 
Connecting 
Washington
Package -
including 
programmatic 
CWA/TPA 

SR 520 Seattle Corridor 
Improvements - West 
End

SR 167/SR 509 
Puget Sound 
Gateway

I-405 Renton to Bellevue -
Corridor Widening

US 395 North Spokane 
Corridor

I-5 JBLM Corridor 
Improvements

I-90 Snoqualmie Pass - Widen to 
Easton

Move Ahead Washington (MAW)

11-13 Peak - $3.6 billion

$3.3 billion increase

Pre-existing Funds

Remaining Nickel and TPA
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USDOT’s National 
Highway Construction 
Cost Index
(NHCCI)
 Measures the average change 

in prices paid by State DOTs for 
roadway construction materials 
and services over time

 Used to track price changes in 
highway construction nationally

 Many states and regions 
experience more exaggerated 
cost spikes for certain 
commodities
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External cost and risk factors creating 
cost escalation both here and nationwide

 Material cost volatility and 
availability 

 Market conditions and 
competition among agencies

 Inflation volatility 
 Workforce shortages 
 Unanticipated events

and risks impacting 
project schedules 7
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Puget Sound’s Combined Capital Programs



So how are our projects being impacted?
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Project/Program Cost Increases

 I-405 Brickyard to SR 527:  EE: $525M    BV: $834M $309M

 SR 520 Portage Bay Bridge:  EE: $812M BV: $1.4B $588M

 SR 18 Hobart Rd to Deep Creek:  Current Estimate $600M
Updated Estimate:  Feb 2024+ ??

 Injunction Fish Barrier Program: Current Program Budget:   $3.8B
Revised Plan Estimate: $7.3-7.8B $3.5-4B

 2023 Contracts (100+ total) EE: $706.2M Low Bids: $712.5M $6m
Design-bid-build
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Shortfall:



Number of bidders on larger, 
complex, long-duration 
projects is down

Bid prices compared to 
Engineer’s Estimate are up
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Bids by the Numbers: Design-Build
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Recent Design-Build Survey



Things we’re working on 
 Splitting large projects into smaller ones – Gateway 167, SR 18
 Reassessing risk assignments
 Lessen/reduce experience requirements where appropriate

 Experience versus Technical Ability
 What is applicable experience

 Organizational Conflict of Interest – time to reassess where we’re at
 Set up a Design Build Fish Passage Task Force
 Evaluating stipend amounts
 Continuing to closely oversee and scrutinize the SOQ and RFP eval 

process (eliminating bias)
 Evaluating the use of interviews
 Reference Checks
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