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Retention:  Engaged Managers and Supervisors

The second highest cause for turnover is an employees’ relationship with their direct supervisor.  No matter how great the benefits are or the reputation of the agency, if the supervisor is not attentive to the employee’s needs their dissatisfaction will begin to show in their quality of work, increased leave days taken, and eventually their resignation.  Less time, money, and energy are expended to keep an employee satisfied working with you.  Remember that passion and excitement we have when starting a new job?  By addressing some basic needs that every employee has, you can keep that passion and excitement alive and create a strong and vibrant work environment!  

Start by meeting with the employee and asking the following questions:

· What type of work/projects excites and energizes them?

· Are there any learning opportunities they would like to be considered for?

· What are their strengths?  (Consider purchasing StrengthFinder 2.0.)

· What type of praise or recognition would they enjoy most?

· What other career opportunities in the unit/agency are they interested in?
· How they are best managed and motivated?
Progress checks should be scheduled to ensure ongoing support.  It is also critical that employees understand their job expectations, how their work relates to the agency business strategies, and they receive the training needed to be successful in their jobs.   
Some options you may want to offer to employees are:

· Rotational assignments, 
· Participating on committees and projects, 

· Participating in a mentoring relationship (as the mentor or mentee), 
· Realigning work assignments based on strengths and interests, and 
· Coaching/training to prepare employee for other career opportunities.

Engaged managers/supervisors are:

· Respectful:  Involve employees in decision making by asking for their opinion, respect their time by being informed and prepared not impulsive in your decisions or assignment of tasks.
· Trust-worthy:  Trust your employees with flexibility, independence and decision-making autonomy in their work assignments.  No one likes to be “micro-managed”!  Keep your commitments, be honest and treat your employees fairly.

· Role Models:  Treat others as you want to be treated, model the values of your organization/employment brand/Employee Value Proposition (EVP), and recognize team members.

As a supervisor you play an important role in starting new staff off on the right foot, but more importantly, continually checking in to ensure their needs are being met.  If you’re not recruiting your best people, someone else is.  The time and cost is low but the return on employee satisfaction, productivity, and loyalty are high![image: image1]
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