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NEW SECTION Sec.20  Procurement Management


	Primary Recommendation 

The 3 combined agencies (GA, OFM, DIS) should work on their existing contract terms and conditions to combine them.  
Create templates.
Do not allow the GA/OFM/DIS group to break out into sub groups.  
Have DES look at DSHS contract system that is already in place (ACD – Agency Contracts Database).


	References Supporting Primary Recommendation (Other states, professional journals, academic research, etc.)



	Assumptions / Pre-requisites / Dependencies:

Same language on all contracts that are accessible through DES. 
Assume team will look at copyright issues

Team to contact AGO’s office when combining contracts


	Discussion of anticipated benefits
Transparency  for agencies and vendor community 
Ease of employees when going to a new state agency


	Discussion of anticipated concerns:
3 combined agencies (GA, OFM, DIS) can’t come to a unified decision.


	List of alternate approaches:



	Check which ever applies below:

 FORMCHECKBOX 
  

 I do not support this recommendation;

  FORMCHECKBOX 
 
3
 I support this recommendation as is;

  FORMCHECKBOX 
 
2
 I support this recommendation with the Suggested Changes below.



	Please insert Suggested Changes here:

Representative from AGO needs to be part of process to review, revise, draft, etc. model contract terms and conditions.  Need to look at all clauses and determine those that are mandatory versus optional, and should offer two to three versions based on contract simplicity compared to complexity.  This workgroup needs to recognize and acknowledge agency specific authorities that could change the language for certain terms and conditions.  This is a very laudatory (ambitious) goal, but any effort needs to check-in with efforts to date to establish standard interagency template for use between state agencies (unsuccessful to date).
Provide database or online repository with various forms of provisions for use in contracts.  Include explanations of what each provision does and why you would use one provision over another.  Include basic description or list of provisions that should be included as standard boilerplate in each contract (i.e., governing law and venue, assignment, inspection and maintenance of records, independent contractor, etc).  Include “model” contracts for different types of purchases that give staff a starting place but do not require use of the model terms and provisions.  

Include guidelines and a risk assessment process to help staff determine when it is appropriate to use a Purchase Order form (acceptance signified by performance) versus when to insist on a contract signed by both parties.  Provide guidance on best practices when dealing with a purchase order “battle of the forms.”   

Include guidance about what types of provisions agencies should be wary of when signing a vendor’s form of agreement.




