
GUIDING PRINCIPLES FOR
PROCUREMENT REFORM IMPLEMENTATION

The implementation of procurement reform should ensure a process that promotes competition and is transparent.  The process should be open and the information about procurements and contracts should be easily available.  
the process should model the highest ethical standards and ensure accountability from both state employees and the vendor community.  The process should encourage and facilitate the participation of Washington small businesses.

To meet the principles set forth above, you should effectively balance the factors below.  The new process should

· BE FAIR (Marked by impartiality and honesty; free from self-interest, prejudice or favoritism.) 

· BE OPEN ( Completely free from concealment, exposed to general view and knowledge) AND COMPETITIVE (Encourages two or more entities, acting independently, to secure the business.)

· BE ABLE TO OBTAIN A FAIR AND REASONABLE PRICE 

· TRANSPARENT (Free from pretense, readily understood, information that is visible and accessible.)

· COST EFFECTIVE AND EFFICIENT (Including reducing  forms & paperwork)

· TIMELY (PLANNING AND PROCESS SHOULD BE APPROPRIATE FOR THE INDUSTRY AND VALUE OF THE CONTRACT)

· BE ACCOUNTABLE AND PROVIDE FOR THE HIGHEST ETHICAL STANDARDS

· BE FLEXIBLE (Readily capable of adapting to new, different or changing requirements.)

· SIMPLIFIED  (No more complex than needed for the subject of the procurement.)

· PROVIDE OPPORTUNITIES TO THE BUSINESS COMMUNITY WHILE PROMOTING SMALL BUSINESS PARTICIPATION

· BE INNOVATIVE (Push the envelope and be creative)

· DOESN’T OVER REGULATE, EMPLOYS BEST PRACTICES

· SEEKS BEST VALUE IN THE SELECTION PROCESS
