STATEMENT OF WORK NO. 1
TO
DEPARTMENT OF AGENCY NAME
TECHNOLOGY SOLUTION CONTRACT NUMBER KXXX

This Statement of Work No. 1 (SOW) to Technology Solution Contract No. Knnnn (Contract) is entered into by and between the state of Washington Department of Agency Name (Agency) and Contractor Name (Contractor).
Contractor agrees to provide to Agency the services set forth in this SOW, in accordance with the terms of this SOW and the Technology Solution Contract, for the fees set forth in SOW and the Contract.  Specific resources to be provided and deliverables will be mutually agreed upon and documented in writing as set forth herein.
1	LOCATION AND PERIOD OF PERFORMANCE
1.1	Per a mutually agreed upon schedule, Contractor staff shall perform all work at the following location:
Department of Agency Name
address
address
1.2	The period of performance for work identified in this SOW shall begin on month day, 2014 through month day, 2014.   
1.3	The Agency reserves the right to amend or extend this SOW by mutual agreement. 
2	COMPENSATION
Agency shall pay a compensation amount not to exceed xxx thousand dollars ($00,000.00) for the performance of all things necessary for or incidental to the performance of this work as set forth in this SOW.
All rates are inclusive of all overhead costs, including travel.
3	SCOPE OF WORK (THIS SECTION SHOULD BE  A SUMMARY OF THE WORK AND TAILORED TO MEET THE NEEDS OF THE PROJECT)
Contractor shall furnish the personnel, software, material and/or services and otherwise do all things necessary for or incidental to the performance of work set forth in this SOW.  
The Enterprise Content Management solution shall be completed in six (6) steps as defined below in this SOW.  
Add the work…




4	DELIVERY PHASES/STEP (the steps listed are only an example of methodology possibly used by a Contractor’s delivery.  INSERT TASKS, DELIVERABLES, and ACCEPTANCE CRITERIA which should include but are not limited to business requirements, technical requirements, design, reviews, integration, testing, training, and final implementation.)
4.1	BUSINESS ASSESSMENT
4.1.1	Task 1
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
4.2	TECHNOLOGY ASSESSMENT
4.2.1	Task 1
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
4.2.2	Task 2
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
4.3	ROADMAP
4.3.1	Task 1
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
4.4	PROCEDURES, RULES, & GOVERNANCE
4.4.1	Task 1
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
4.4.2	Task 2
Contractor shall perform the following activities necessary to complete this task:
•	activity
Deliverables: 
•	Output 1
•	Output 2
Acceptance Criteria:
•	xx
•	xx
(…and the rest)

5	COMPENSATION
5.1	COMPENSATION
The total compensation under this SOW shall not exceed xxx hundred xxx thousand xx hundred xxx dollars ($00,000.00).
5.2	PERFORMANCE BASED DELIVERABLES & MILESTONE PAYMENTS
The Contractor shall be compensated per the table below.  Deliverables are subject to review and approval by Agency prior to payment.  The Milestone Payment Dates are “estimates” only.  
The estimated timeline below demonstrates the approach for this project delivery.  The steps may overlap, be worked concurrently, and/or have incremental development methodologies.  

	Phases or Steps within Phases
	Deliverable (example deliverables are below)
	Estimated Completion Dates
	Fixed Price Milestone Payment

	1
	Business Assessment

	Date
	$00,000.00

	2
	Technology Assessment

	Date
	$00,000.00

	3
	Roadmap (current state, environment, and future state)
	Date
	$00,000.00

	4
	Procedures, Rules, & Governance
	Date
	$00,000.00

	5
	Preliminary Design (Technical & Functional)
	Date
	$00,000.00

	6
	Final Design (Technical & Functional)

	Date
	$00,000.00

	7
	Integration 

	Date
	$00,000.00

	8
	Implementation

	Date
	$00,000.00

	9
	Completion & Final Acceptance

	Date
	$00,000.00

	10
	Training

	Date
	$00,000.00

	11
	Post Deployment Support

	Date
	$00,000.00

	
	Total Fixed Price Payment
	
	$000,000.00


At the sole discretion of Agency, mutually agreed upon amendment(s) may be issued for the additional scope of work, performance based deliverables, schedule, and milestone payments.
5.3	PERIODIC CONSULTING (Optional)
Periodic consulting rates may apply during the course of this project and must be mutually agreed upon in an Amendment.  

	Skill Level
	No. of Hours
	Hourly Rate
	Total

	Project Manager
	n
	$000.00
	$0

	Technical Staff
	n
	$000.00
	$000.00

	TOTAL HOURLY ESTIMATE
	nn
	
	$000.00
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6	APPROVAL
This Statement of Work shall be subject to the written approval of Agency’s authorized representative and shall not be binding until so approved.  
ALL OTHER TERMS AND CONDITIONS OF THE TECHNOLOGY SOLUTION CONTRACT, ITS AMENDMENTS, RELATED STATEMENT OF WORKS, AND THE MASTER CONTRACT REMAIN IN FULL FORCE AND EFFECT.
In Witness Whereof, the parties hereto, this Statement of Work is executed by the persons below, who warrant they have the authority to execute this Statement of Work under the Technology Solution Contract.
	
	
	

	Washington State Department of Agency Name


	
	Contractor Business Name



	Signature
	
	Signature

	
	
	

	Print or Type Name				Date
	
	Print or Type Name				Date

	
	
	

	Title
	
	Title
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