ITPS Projected Implementation Schedule
DES is currently rolling out new ITPS categories and terminating current ones in three phases. A high-level description and projected implementation schedule is below.
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The categories identified as "Current" below are terminating and will be replaced by the categories identified as "New" below. Solicitation status for current categories is permanently closed. After a category has been terminated, activities for new work orders will no longer be coordinated for that category. Work orders entered into prior to a category's termination may be completed under the master contract terms and conditions in effect when the work orders were entered into.
As master contracts for the new categories go live, master contracts for current categories will terminate. During the transition, there will be some overlap in category availability as existing prequalified vendor pools in WEBS are replaced by new categories of prequalified vendor pools.
	Current Category Number and Title
	Status

	1. IT Funding Request, Financial Analysis
	Terminated

	2. IT Business Analysis
	Terminated

	3. External IT QA and Independent Verification & Validation (IV & V)
	Terminating TBD

	4. IT Project Management
	Terminating TBD

	5. Technology Architecture Planning & Development
	Terminating TBD

	6. Security Analysis
	Terminating TBD

	7. Enterprise Content Management
	Terminating TBD

	8. Contingency & Disaster Recovery Planning
	Terminated

	9. Systems Analysis
	Terminating TBD

	10. Network & System Administration
	Terminating TBD

	11. Software Quality Assurance & Testing
	Terminating TBD

	12. Desktop Applications Development & Training
	Terminating TBD

	13. Geographic Information Systems Application Development
	Terminating TBD

	14. Workstation Installation & Support
	Terminating TBD

	15. Client Server, Web & N-Tier Application Development
	Terminating TBD

	16. General Mainframe Development
	Terminating TBD

	17. General Database Administrator/Database Developer/Data Analyst
	Terminating TBD

	New Category Number and Title
	Status

	04113 - Funding  / Financial
	Active

	05613 - Business Analysis
	Active

	05813 - Disaster Recovery
	Active
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	Phase One – Service Strategy

DES has issued solicitations intended to prequalify vendors for the categories highlighted below. The solicitations have closed and DES is currently executing master contracts with the Apparent Successful Bidders. Those vendors are now listed in categorized vendor pools within WEBS for state agency purchasers to utilize for solicitation notification purposes. 
An open application process  in which additional vendors will be permitted to apply for prequalification is currently in development .

	Category Number and Title
	Solicitation
	Open Application

	04113 - Funding / Financial
	Closed and Awarded
	TBD

	05613 - Business Analysis
	Closed and Awarded
	TBD

	05813 - Disaster Recovery
	Closed and Awarded
	TBD


 
	Phase Two – Project Management

DES is engaged with a customer advisory team in developing the categories highlighted below. Solicitations are projected to be posted by mid-2014.Awarded vendors will then be listed in categorized vendor pools within WEBS. The vendor pools will be available for state agency purchasers to solicit proposals from. Once award activities are complete, the original prequalification solicitations will be reposted to WEBS for an extended open enrollment period in which additional vendors will be permitted to respond for prequalification.

	Likely New Category
	Solicitation
	Estimated Posting

	QA and IV & V
	In development
	Late-2014

	Project Management
	In development
	Late-2014

	Testing
	In development
	Late-2014


 
	Phase Three – Services Delivery

DES is engaged with a customer advisory team in developing the categories highlighted below. Solicitations are projected to be posted by mid to late 2014. Awarded vendors will then be listed in categorized vendor pools within WEBS. The vendor pools will be available for state agency purchasers to solicit proposals from. Once award activities are complete, the original prequalification solicitations will be reposted to WEBS for an extended open enrollment period in which additional vendors will be permitted to respond for prequalification.

	Likely New Category/Service Subset
	Solicitation
	Estimated Posting

	Applications Development/Client/Server
	In development
	Late-2014

	Applications Development/Database
	In development
	Late-2014

	Applications Development/GIS
	To be developed
	Early 2015

	Applications Development/Infrastructure
	To be developed
	Early 2015

	Applications Development/Mainframe
	To be developed
	Early 2015

	Applications Development/Mobile
	To be developed
	Early 2015

	Applications Development/Web
	To be developed
	Early 2015

	Security/Client/Server
	To be developed
	Early 2015

	Security/Database
	To be developed
	Early 2015

	Security/GIS
	To be developed
	Early 2015

	Security/Infrastructure
	To be developed
	Early 2015

	Security/Mainframe
	To be developed
	Early 2015

	Security/Mobile
	To be developed
	Early 2015

	Security/Web
	To be developed
	Early 2015

	Systems Administration/Client/Server
	To be developed
	Early 2015

	Systems Administration/Database
	To be developed
	Early 2015

	Systems Administration/GIS
	To be developed
	Early 2015

	Systems Administration/Infrastructure
	To be developed
	Early 2015

	Systems Administration/Mainframe
	To be developed
	Early 2015

	Systems Administration/Mobile
	To be developed
	Early 2015

	Systems Administration/Web
	To be developed
	Early 2015

	Systems Analysis/Client/Server
	To be developed
	Early 2015

	Systems Analysis/Database
	To be developed
	Early 2015

	Systems Analysis/GIS
	To be developed
	Early 2015

	Systems Analysis/Infrastructure
	To be developed
	Early 2015

	Systems Analysis/Mainframe
	To be developed
	Early 2015

	Systems Analysis/Mobile
	To be developed
	Early 2015

	Systems Analysis/Web
	To be developed
	Early 2015

	Technical Solution Architecture/Client/Server
	To be developed
	Early 2015

	Technical Solution Architecture/Database
	To be developed
	Early 2015

	Technical Solution Architecture/GIS
	To be developed
	Early 2015

	Technical Solution Architecture/Infrastructure
	To be developed
	Early 2015

	Technical Solution Architecture/Mainframe
	To be developed
	Early 2015

	Technical Solution Architecture/Mobile
	To be developed
	Early 2015

	Technical Solution Architecture/Web
	To be developed
	Early 2015
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