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Website Design and Maintenance Services
Successful Vendor will have the capacity to design, develop and maintain Websites for state and local government agencies and non-profit organizations.  Websites must meet the following standards and guidelines:

· Office of the Chief Information Officer (OCIO) - State Identity Management Standards http://ofm.wa.gov/ocio/policies/documents/183.20.10.pdf
· Office of the Chief Information Officer (OCIO) - State IT Security Standards
http://ofm.wa.gov/ocio/policies/documents/141.10.pdf

· Office of the Chief Information Officer (OCIO) - State Accessibility [Sec 508 and W3C] Guidelines
http://www.ofm.wa.gov/ocio/policies/documents/1000g.pdf
· Usability.gov Research Based Guidelines
http://usability.gov/guidelines/index.html
Vendor must be able to provide ongoing technical support to customers including, but not limited to:

· Software upgrades

· Development and configuration of new functionalities

· Training on new functionalities

· User support

· Data restoration

· Liaison between client and hosting company

· Troubleshooting Website issues

· Supporting content management systems and development tools

Vendor must also have the ability to respond to customer maintenance requests within the following service levels:

· Monday – Friday 8am – 5pm.  

· Requests requiring less than two hours of work should be completed within two business days.  

· Requests requiring two to four hours of work should be completed within five business days.

· Requests exceeding four hours will be assessed and delivered within an agreed upon time frame.

All requirements listed below are mandatory.  A lack of response to any of the below requirements will automatically disqualify.
I. TECHNICAL PROPOSAL
Customer Management

Vendor must provide customer management services including project management, contract management, resource management, technical consulting and training services throughout the project.  Vendor must also:

· Provide file and database backup and restore assistance.

· Have the ability to purchase and maintain/renew software subscriptions on behalf of clients.

· Have the skill sets to communicate technical information to non-technical personnel.
Please provide answers to questions 1 – 31:
1. Describe in detail the steps involved in planning and implementing a website project.  Include your processes and methodologies for each step as well as examples of associated project artifacts (e.g. requirements documentation, schedule, etc.) 

2. Explain your role in interfacing between customers and third-party Vendors.

3. Describe staffing capabilities to accommodate up to ten simultaneous customer projects as well as support twenty maintenance customers’ intermittent requests.

4. Describe and provide examples of the documentation delivered to customers at the conclusion of a project.

5. Describe your process for training the customer to manage their Website.

Web Design

Vendor must have expert-level graphical design experience and education, in order to deliver custom Website designs and interfaces which adhere to established standards and guidelines.

· General designs should fit within the standard browser window of 1024x768 pixels without horizontal scrolling; however, websites should be designed to display and size with industry standard browsers and work with a variety of operating systems and platforms, including mobile devices.
· Must have the ability to create or edit vector-based graphics.
· PSD, layered PNG or other original artwork will be delivered to the customer at the conclusion of the project.
6. Describe your proficiency and methodologies in graphic design.

7. Provide examples of Web design work, including, but not limited to: 

a. Website layouts (home, content and landing pages, navigation, content formatting)

b. Logos

8. Describe the correct resolutions and formats for images on Websites.  Include scenarios in which you would use different types of image formats.

9. Explain your process for obtaining photographs and images for use in design of websites.  

10. Explain how you would design and implement a solution for the following requirements.  Include development techniques, technologies, etc.

a. Three page Word document that includes imagery with associated written content.

b. Must be incorporated into the client’s home page.

11. Define best practices and resources used in creating user-centered websites.

Web Development

It is a requirement of this contract to be able to configure, install, administer, and support all content management systems and development software listed below.  Vendor must also have extensive experience in all development languages and tools listed below.

12. Describe your experience in each of the following:

· DotNetNuke 5.x

· Drupal 6.x / 7.x

· Adobe Contribute 3, 4, CS3, CS4, CS5

· WordPress 2.x / 3.x

· SharePoint 2007/2010

· SharePoint Designer 2007/2010

· Dreamweaver

· Silverlight
· Other
13. Describe your skill sets in the following development languages/tools:

1. HTML

2. CSS

3. Javascript

4. JQuery

5. Ajax

6. PHP

7. Ruby on Rails

8. ASP.NET

9. Adobe Flash

10. Active Scripting

11. XML

12. XAML
13. SQL
14. Other
14. Describe your experience and tools used to develop surveys, forms and RSS feeds.

15. Describe your experience in implementing search tools and web analytics on Websites.

16. Provide links to five live websites that have been developed for clients within the last two years.

17. Describe your website development standards including language proficiencies.

18. List development tools used.
19. Describe how you will design and develop a website which meets the Web Content Accessibility Guidelines published by the W3C's Web Accessibility Initiative, Section 508 Standards, and the Research-based Guidelines published by Usability.gov.​
20. Describe your process and experience in meeting the OCIO Security Standards.  

21. Describe your version control process.

22. Describe your experience working with various Web server platforms.

23. Customers must be able to manage their Website content without knowledge of HTML.  Describe how you will implement a Website in this manner?

24. Describe the methods you use to optimize Websites for search relevancy.

25. Websites must be accessible and usable in various browsers and all operating systems, including mobile devices.  Describe your processes for designing and testing Websites to ensure this requirement is met.
26. Describe your experience with web services and reusable design principles.

27. Describe your experience with linking to and displaying information from databases.

28. Describe your experience with designing sites to support transaction-based services (e.g. payments, etc.) that may be supported by another service provider.
Testing

29. Describe in detail all levels of testing performed and tools used throughout the development process and prior to launch.  

Consulting Services 

30. Provide the hourly rate which customers will be charged.  The hourly rate must be an all‐inclusive, fully burdened rate that includes, labor, per diem, travel, overhead and any other costs related to the service. 

31. Provide resumes and detailed qualifications for all design/development staff members.

II. VENDOR QUOTATION
1.
Hourly Rates

Please provide hourly rates (Price) for the categories of services listed in the table below.  These rates will become not to exceed contractual rates for successful vendor(s).
	Table 1

Vendor Quotation
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	Category of Service
	Hourly Rate

	Project Management: Includes the development of project plan, project point of contact, project oversight and support, customer meetings.
	

	Theme Development:   Creating the custom theme based on requirements.  Ensuring that the theme meets accessibility requirements. Developing template pages for different sections of the site and different functionalities.
	

	Functionality Development:  Adding and customizing modules to meet functionality requirements defined on page 1 of this estimate.  Developing Enterprise Active Directory connectors.
	

	Functional and Quality Assurance Testing:  Includes accessibility testing and W3C validation
	

	Post testing development and fixes: Troubleshooting and fixing any issues found in testing.
	

	Documentation development:   Developing training documentation for technical support staff.
	

	Training:   Technical training for technical staff on maintaining features and functionality.
	

	Website Maintenance: May include Technical Maintenance and programming, graphic design and editing, troubleshooting and site assessments, assistance with HTML or building content, forms and surveys, etc.
	


2.
DES Master Contract Administration Fee

All Vendors awarded a contract for Website Design and Maintenance Services will be subject to a Master Contract Administration Fee unless otherwise negotiated.   The Master Contract Administration Fee will be two percent (2.0% or .02) of the purchase price for Work Orders valued up to $1 million dollars, and will be one percent (1.0% or .01) for Work Orders valued at, or exceeding, $1 million dollars. The purchase price is defined as total invoice price less sales tax.  No taxes will be assessed against this Administration Fee.

Collection and remittance of the Master Contract Administration Fee shall be conducted in accordance with Subsection II.3 Reporting, and the provisions set forth in the attached Appendix E – Proposed Contract.

3.
Reporting

The Vendors awarded a contract from this solicitation must agree to submit to DES a quarterly report of all purchases made from any resulting Master Contract. The report must identify: (1) the Master Contract number; (2) each Purchaser making purchases during the reporting quarter; (3) the total purchases by each Purchaser; (4) the total invoice price, excluding sales tax and excluding the DES Master Contract Administration Fee, for each Purchaser; (5) the sum of all invoice prices, excluding sales tax and excluding the DES Master Contract Administration Fees, for all Purchasers; and (6) the amount of the DES Master Contract Administration Fee (see Subsection II.2 above).

The report and Administration Fee must be received by the 15th calendar day of the quarter following the month in which Vendor invoiced Purchaser. Reports are required to be submitted electronically, in the DES provided Microsoft Excel format. Quarterly reports are required even if no activity occurred. Vendors will find a complete description of the specific reporting requirements in the proposed contract terms in Appendix E, Proposed Contract.
DES shall have the right to examine Vendor’s records associated with purchases under any Master Contract resulting from this solicitation in order to ensure compliance with all requirements of this solicitation and the Master Contract.

4.
Pricing Levels
The State makes no volume commitment in this solicitation; the proposed pricing levels should reflect the extensive statewide market provided by the statewide Master Contract as stated in Section 1.11, Types and Components of Contract. The prices on the Master Contract should be considered maximum or “ceiling” prices. On a project by project basis, a Contractor may elect to provide Services at a lower price than that originally established in their Master Contract.

5.
Taxes

Vendor must collect and report all applicable state taxes as set forth in Section 4.4, Vendor Licensed to do Business in Washington. Taxes are not assessed against the Master Contract administration fee. Vendor must not include taxes on the Price Quotation form, Table 1.

6.
Price Quotation

In addition to providing the quote as described in Section II. 1 above Vendor agrees that the Vendor Hourly Rates provided in Exhibit 2 above are a not-to-exceed hourly rate Price quote for the initial contract period for each staff proposed to provide Website Design and Website Maintenance Services.

Vendor agrees that Prices quoted in their Response and included in any subsequent Contract and Work Order assumes work may be performed both at a Purchaser location in the state of Washington during Business Days and Hours and at the Vendors place of business. Overtime rates are not allowed unless required by state or federal law. Further, Prices are to be considered all-inclusive hourly rates, i.e. rates include all overhead costs (insurance, DES Master Contract Administration Fee, etc.) except, in limited circumstances, travel (see Subsection 6.5 below).

7.
Miscellaneous Expenses

Expenses related to day-to-day performance under any Contract, including but not limited to, travel, lodging, meals, and incidentals will not typically be reimbursed to the Vendor. Notwithstanding the forgoing, the State recognizes that there may be occasions when the Vendor will be required by Purchaser to travel. In such case, Contractors must obtain prior written approval from Purchaser for reimbursement of any such expenses. Where approved, such reimbursement shall be at rates not to exceed then-current rules, regulations, and guidelines for State employees published by the Washington State Office of Financial Management set forth in the Washington State Administrative and Accounting Manual (SAAM) (http://www.ofm.wa.gov/policy/contents.asp), and not to exceed expenses actually incurred.

8.
Price Protection

For the Initial Term of the Contract, the Vendor must guarantee to provide Services at no higher than the proposed rates. Prices quoted shall not be increased during the Initial Term of any Contract. 
Economic Price Adjustments - If DES elects to extend any Master Contract for a Renewal Term, the Contract pricing for the Renewal Term shall be automatically increased or decreased, as applicable, by DES by not more than the percentage increase/decrease of the U.S. Department of Labor “Consumer Price Index, US City Average, All Items, Not Seasonally Adjusted” (CPI-U, Series Id: CUUR0000SA0).

The baseline index shall be the index announced for April of the previous year.  The allowable percent change shall be calculated by subtracting the baseline index from the index announced for the April in which the renewal option is exercised, and dividing the result by the baseline index. The allowable percent change shall be rounded to the nearest one-hundredth of one percent and shall be the maximum price adjustment permitted. Contractor may offer price decreases in excess of the allowable CPI-U percent change at any time.  See the Proposed Contract in Appendix E for further details.
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