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SECTION 1

1 Introduction

1.1 Background

The Department of Information Services (DIS) provides telecommunications, computing and digital government services to more than 700 state agencies, boards and commissions, local governments, tribal organizations and qualifying non-profits.  DIS operates a secure, statewide standards-based telecommunications network providing reliable, economical voice, data and video communications. 

The DIS data center is one of the largest in the Northwest, combining both client server and mainframe computing in a secure, controlled environment.  DIS also operates the state’s Internet portal, “Access Washington,” offering a single point of entry for citizens and businesses to government information and services.  For more information, visit the DIS Web site at http://www.dis.wa.gov/.

One of the services provided by DIS is server and data backup, primarily used in the DIS data center, using traditional backup and recovery infrastructure based on tape media.  This technology has significant limitations when used to backup and restore large amounts of data from a remote location over a low bandwidth connection.  As a result, the number of applications and agencies that can efficiently utilize a centralized backup service is limited, and many state agencies have opted to operate their own storage backup and recovery infrastructure.  Additionally, the length of time for the current service to be recovered at an alternate site after a disaster does not meet the recovery time objectives of many DIS customers.  The current backup infrastructure also does not allow for disaster recovery drills except for the short duration of a semi-annual disaster recovery test.
1.2 Purpose

DIS is initiating this solicitation to acquire a source data de-duplication solution that operates on the data before the data has arrived at the backup service (the System).  Any data de-duplication system should be able to substantially reduce the amount of data that is backed up each day and compress the backup data store, resulting in lower storage costs and increased efficiency in providing remote backup services over lower bandwidth connections.
DIS seeks to improve the quality and value of the backup and storage services it provides, and begin to offer its customers a portfolio of backup services.  DIS believes a new backup service using the System will extend usability beyond the State data center, decrease costs, and provide increased levels of service.  The System must also allow for disaster recovery tests at any time, provide a solution for litigation holds, allow for more customer choice and delegated backup administration, and improve security.  It will be housed at two locations specified in Appendix F, Technical Requirements. 
DIS is seeking a System that requires a minimum of DIS responsibility in the System’s operations.  Therefore, in addition to maintenance and support services, the System supplier will also provide certain non-maintenance  services, such as system monitoring, operational verification, equipment configuration, de-installation services, and data erasure services.   DIS and other State agency personnel will provide limited administrative services, such as defining backup policies, user maintenance, defining backup jobs, backup and recovery of data, and monitoring the success of backup jobs, but DIS expects the Vendor to perform other operational tasks.  
1.3  Acquisition Authority

Chapter 43.105 of the Revised Code of Washington (RCW) as amended establishes the Washington State Information Services Board (ISB).  While the ISB does not purchase for agencies, it regulates the manner in which State agencies may acquire information technology equipment, software, and services.  DIS issues this Request for Proposal (RFP) acting under the delegated authority of the ISB.

1.4 Use

This RFP is being issued for DIS’ exclusive use.  The results of this RFP may not be used to satisfy the competitive requirements of any other agency that may be seeking a data de-duplication system or software directly from the Apparently Successful Vendor (ASV).

1.5 Overview of Solicitation Process 

Each Vendor will be evaluated based on Technical Requirements (20%), Cost Proposal (60%) and Vendor Requirements (20%).  The Vendor who meets all of the RFP requirements and receives the highest score will be declared the ASV and enter into contract negotiations with DIS.  The ASV will be required to undergo Acceptance Testing of the Proposed Solution.

1.6 Award

Only one (1) ASV will be identified via this procurement.  DIS intends to award only one (1) Contract for the acquisition of the System.  The Contract resulting from this RFP will be designated as single vendor, multiple purchase contract for use exclusively by DIS.

1.7 Contract Term

It is anticipated that the term of the resulting purchasing Contract will include a perpetual license and maintenance and support services for an initial term of three (3) years (Initial Term), subject to three (3) optional one (1) year renewals.
1.8 Funding

Any Contract awarded as a result of this procurement is contingent upon the availability of funding.

1.9 Definitions

“Acceptance” shall mean that the Products have passed Acceptance Testing and shall be formalized in a written notice from DIS to Contractor. 

“Acceptance Testing” shall mean the processes utilized by DIS for ascertaining whether or not the Proposed Solution meets the Standard of Performance prior to Acceptance by DIS and as further described in Appendix I, Acceptance Testing.
“Apparently Successful Vendor” or “ASV” shall mean the Vendor who: (1) meets all the requirements of this RFP, and (2) receives the highest number of total points.
 “Business Days” or “Business Hours” shall mean Monday through Friday, 8:00 a.m. to 5:00 p.m., Pacific Time, except for holidays observed by the state of Washington.

“Contract” shall mean the final, executed contract document between DIS and Vendor, all schedules and exhibits (including but not limited to the RFP and the ASV Response), statements of work and any and all amendments hereto.

“Desirable Scored” or “DS” shall mean the requirement is important but not mandatory, and the Response item will be scored.
“Equipment” shall mean the hardware required to successfully implement the Proposed Solution as set forth in this RFP.  Contractor shall convey to DIS good title to the Equipment after successful completion of Acceptance Testing, including an irrevocable, fully paid-up, perpetual license to use the internal code (embedded software) in the Equipment.
“License” shall mean the rights granted to use the Products provided by Vendor for the System that is the subject of this RFP, and in which Vendor retains ownership rights.  Licenses for all Software included in Vendor’s Proposed Solution must be for a perpetual term.
“Mandatory” or “(M)” shall mean the Vendor must comply with the requirement, and the Response item will be evaluated on a pass/fail basis.

“Mandatory Scored” or “(MS)” shall mean the Vendor must comply with the requirement, and the Response item will be scored.

“Products” shall mean any Vendor-supplied Equipment, Software, and documentation provided to implement Vendor’s Proposed Solution.

“Proposed Solution” shall mean the data de-duplication system submitted by a Vendor as described in its Response, consisting of the Products and Services.
“Proprietary Information” shall mean information owned by Vendor to which Vendor claims a protectable interest under law. Proprietary Information includes, but is not limited to, information protected by copyright, patent, trademark, or trade secret laws.
“Response” shall mean the written proposal submitted by a Vendor to DIS in accordance with the requirements of this RFP.  The Response shall include all written material submitted by Vendor as of the date set forth in the RFP schedule or as further requested by DIS.

“Services” shall mean those services requested in this RFP, or included in a Proposed Solution and appropriate to the scope of this RFP, including but not limited to installation services, maintenance, training, and certain non-maintenance services associated with operating the Proposed Solution.
“Software” shall mean the object code version of computer programs licensed pursuant to the Contract.  Software also means the source code version, where provided by Vendor.  Embedded code, firmware, internal code, microcode, and any other term referring to software residing in the Equipment that is necessary for the proper operation of the Equipment is not included in this definition of Software.  Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.
“Standard of Performance” shall mean the Mandatory Technical Requirements set forth in this RFP and any appendices hereto, any additional specifications set forth in Vendor’s Response, and the specifications set forth in Vendor’s Product documentation, whether or not Vendor produces such documentation before or after the Contract’s effective date.  The Standard of Performance also applies to additional, replacement or substitute Products that are modified by, or with the written approval of, Contractor after having been Accepted.
“State” shall mean the State of Washington.

“Subcontractor” shall mean a person, company, organization, or entity not in the employment of Vendor who is performing all or part of the Services under the Contract under a separate agreement with Vendor.  The term “Subcontractor” shall include Subcontractor(s) of any tier.
“System” is defined in Section 1.2, above.
“Vendor” shall mean a person, company or other organization submitting a Response to this RFP.
SECTION 2

2 Schedule
This RFP is being issued under the following Schedule.  The Response deadlines are mandatory and non-negotiable.  Failure to meet any of the required deadlines will result in disqualification from participation.  All times are local time, Olympia, WA.

DIS reserves the right to revise the schedule below.

	DATE & TIME
	EVENT

	January 29, 2010
	RFP Issued

	February 9, 2010, 1 pm to 2:30 pm
	Mandatory Pre-Proposal Conference (WebEx attendance available) 

	February 10, 2010
	Letter of Intent

	February 16, 2010, 5 pm
	Final Vendor Questions and Comments due

	February 19, 2010
	State’s Final Written Answers issued

	February 26, 2010, 5 pm
	Responses due

	March 1, 2010
	Evaluation period begins

	March 15, 2010
	Announcement of ASV

	March 16, 2010, 5 pm
	Vendor Request for Optional Debriefing due

	March 17, 2010
	Optional Vendor Debriefings

	March 25, 2010
	Begin Contract Negotiations

	April 9, 2010 
	Contract Effective

	April 30, 2010
	Delivery/Implementation of Solution


SECTION 3

3 Administrative Requirements

3.1 RFP Coordinator

Upon release of this RFP, all Vendor communications concerning this solicitation must be directed to the RFP Coordinator listed below.  With the exception of the Office of Minority and Women’s Business Enterprises (reference Subsection 3.20), unauthorized contact regarding this solicitation with other state employees involved with the solicitation may result in disqualification.  All oral communications will be considered unofficial and non-binding on DIS or the State.  Vendors should rely only on written statements issued by the RFP Coordinator.

	James W. Gayton, RFP Coordinator

Department of Information Services
P. O. Box 42445
Olympia, WA 98504-2445
For delivery services other than US Postal Service, the delivery address is:

1110 Jefferson Street SE
Olympia, Washington  98504
	Telephone:
(360) 902-3455
FAX:
(360) 586-1414
E-mail:  jim.gayton@dis.wa.gov



3.2 Mandatory Pre-Proposal Conference
Vendors who wish to submit a response to this RFP must participate in a Pre-Proposal Conference on the date and time identified in the Schedule, Section 2.  Vendors have the option of participating remotely via WebEx. Vendors who do not attend the conference will not be eligible to participate in the RFP.  The conference will be held at the following location:

James R. Larson Forum Building
Second Floor Conference Room

605 11th Avenue SE
Olympia, WA  98504

The purpose of this conference is to provide Vendors an opportunity to address questions they may have concerning the RFP.  Vendors are requested to pre-submit their questions in writing to the RFP Coordinator at their earliest opportunity prior to the conference.  Verbal answers to additional Vendor questions at the time of the conference will be unofficial.  Written responses to significant questions will be provided to participating Vendors within five (5) Business Days after the conference.

Vendors will be required to sign in and register with DIS staff at the conference.  The conference shall commence at the time set forth in Section 2, Schedule.
3.3 Letter of Intent
A letter indicating the Vendor's intent to respond to this RFP should be received by the RFP Coordinator at the address specified in Section 3.1, RFP Coordinator, no later than the date and time listed in Section 2, Schedule (the “Letter of Intent”).  The Letter of Intent should include the following information:

1. Vendor name;

2. Statement that the Vendor intends to propose; and

3. Vendor’s authorized representative for this RFP, who will be available as the  primary contact throughout the RFP process, and contact information as follows:

· Name and title of authorized representative

· Address

· Telephone number

· FAX number

· E-mail address

The Vendor may submit the Letter of Intent by U.S. mail, courier, facsimile or e-mail. Only Vendors submitting a Letter of Intent will directly receive amendments and other information regarding this RFP.
3.4 Vendor Questions

Vendor questions regarding this RFP will be allowed until the date and time specified in Section 2, Schedule.  Vendor questions must be submitted in writing (email acceptable) to the RFP Coordinator.  An official written DIS response will be provided for Vendor questions received by the deadline.  Written responses to Vendor questions will be posted on the DIS web site at: http://techmall.dis.wa.gov/procurement/procure_announce.aspx.  Written responses to Vendor questions will be shared with all participating Vendors who have submitted a Letter of Intent. 
Vendors submitting questions will not be identified.  Verbal responses to questions will be considered unofficial and non-binding on DIS or the State.  Only written responses posted to the DIS web site will be considered official and binding.

3.5 Vendor Complaints Regarding Requirements and Specifications

Vendors are expected to raise any questions, exceptions, or additions they have concerning the RFP requirements early in the RFP process.  Vendors may submit specific complaints to the RFP Coordinator if the Vendor believes the RFP unduly constrains competition or contains inadequate or improper criteria.  The complaint must be made in writing to the RFP Coordinator before the Response due date set forth in the Section 2, Schedule.  The solicitation process may continue after the receipt of any such complaint.

These complaints are not handled through protest procedures outlined in Appendix D, Protest Procedures.  Instead, the RFP Coordinator will forward a copy of the complaint to the DIS Management & Oversight of Strategic Technologies Division (MOSTD).  DIS will perform a review of the Vendor complaint and reply to Vendor with a proposed solution, copying MOSTD on the reply.  Should a Vendor complaint identify a change that would be in the best interest of the State, DIS may modify this RFP accordingly. 

If Vendor rejects DIS’ proposed solution and decides to appeal it, Vendor must notify DIS in writing.  DIS must immediately forward a copy of the appeal to MOSTD.  MOSTD may direct modification of solicitation requirements or the schedule, direct withdrawal of the solicitation, or may take other steps that it finds appropriate.  The MOSTD decision is final and no further administrative appeal is available.

3.6 (M) Response Contents

The Response must contain information responding to all mandatory requirements listed in Section 6 and Appendices E through G, and must include the signature of an authorized Vendor representative on all documents required in the appendices.

The Response must be submitted in two (2) volumes containing what is listed below.  This separation of documentation protects the integrity of the State’s evaluation process.  No mention of the cost response may be made in Volume 1.

Volume 1:

Include Vendor name and the name, address, email, facsimile and telephone number of the Vendor’s authorized representative.

Vendor’s cover letter explicitly acknowledging receipt of all RFP revisions issued, if any.
Response to Appendix E, Vendor Requirements.
Response to Appendix F, Technical Requirements.
Volume 2:

Include Vendor name and the name, address, email, facsimile and telephone number of the Vendor’s authorized representative.

Response to Section 4.1, Software Ownership.

Response to Section 6, Financial Requirements.

Response to Appendix G, Cost Proposal.
Vendor’s signed and completed Appendix A, Certifications and Assurances.
Vendor’s exceptions and/or proposed revisions to Appendix B, Contract.
Appendix C, MWBE Certification, if applicable.
Failure to provide any requested information in the prescribed format may result in disqualification of the Vendor.

3.7 (M) Number of Response Copies Required

DIS prefers that vendors submit the following number of copies of each volume of their response.

6 hard copies and 1 CDROM of Response Volume 1

4 hard copies and 1 CDROM of Response Volume 2

1 copy of manuals, brochures, or other printed materials, if submitted.
If a vendor does not wish to provide the number of requested copies due to financial constraints, DIS will accept a single hard copy, and electronic copy on CD, of the vendor’s response.  Vendors will not be penalized for responding in this way.

3.8  (M) Response Presentation and Format Requirements

The following requirements are mandatory in responding to this RFP.  Failure to follow any of these requirements may result in Vendor disqualification.

3.8.1 The signature block in Appendix A, Certifications and Assurances, must be signed by a representative authorized to bind the Vendor to the offer.
3.8.2 Each of the RFP requirements are numbered and titled.  In each requirement title is a designation indicating how the Response will be evaluated:

· For Mandatory requirements (M), the Response must always indicate explicitly whether or not the Vendor’s proposed System meets the requirement.  A statement, “(Vendor Name) has read, understands, and fully complies with this requirement” is acceptable, along with any additional information requested.

· For Mandatory Scored (MS) and Desirable Scored (DS) items, the Response must always indicate explicitly whether or not the Vendor's proposed System meets the requirement, and describe how the Vendor’s proposed System will accomplish each requirement.

3.8.3 Failure to respond to either a Mandatory or Mandatory Scored requirement will result in disqualification.

3.8.4 Hard copy Responses must be prepared on standard 8.5 x 11-inch loose-leaf paper and placed in three-ring binders with tabs separating the major sections of the Response.   Pages must be numbered consecutively within each section of the Response showing Response section number and page number. 

3.8.5 CDROM Response documents must be submitted in the applicable Microsoft Word, Microsoft Excel or PDF format used in the RFP documents.
3.8.6 Figures and tables must be numbered and referenced in the text of the Response by that number.  Foldouts containing charts, spreadsheets, and oversize exhibits are permissible.

3.8.7 Response prices must be submitted by completing pertinent sections of Appendix G, Cost Proposal.  Separate price quotes attached to this document or submitted in some other form will not be accepted as a valid Response.

3.8.8 The Response, as well as any reference materials presented by Vendor, must be written in English, and Vendor must provide all rates in United States dollars.

3.9  (M) Delivery of Responses

It is mandatory that Vendors submit all copies of their Responses by the time on the date specified in Section 2, Schedule, to the RFP Coordinator at the address specified in Section 3.1 above.  
Responses arriving after the deadline will be returned unopened to their senders.  A postmark by that time is not acceptable.  Responses sent by facsimile or e-mail will not be accepted.   Vendors assume all responsibility for the method of delivery and for any delay in the delivery of their Response.

3.10 Cost of Response Preparation

DIS will not reimburse Vendors for any costs associated with preparing or presenting a Response to this RFP.

3.11 Response Property of DIS

All materials submitted as part of this solicitation become the property of DIS, except Responses received after the deadline will be returned to the sender.  DIS has the right to use any of the ideas presented in any material offered.  Selection or rejection of a Response does not affect this right.

3.12  (M) Restrictions on Disclosure of Vendor’s Response 
DIS is subject to the Public Records Act (chapter 42.56 RCW).  Vendors’ Responses can be disclosed through the process set forth in this section.  Portions of Vendors’ Responses may be protected from disclosure through the process set forth in this section.

· Vendor cannot restrict its entire Response, or entire sections of the Response, from disclosure. 

· Vendor cannot restrict its pricing from disclosure

Any attempts to restrict disclosure through use of footers on every page and/or statements restricting disclosure will not be honored and may subject Vendor to disqualification.
If Vendor wants to protect any Proprietary Information that is included in its Response from disclosure, the information must be clearly identified by Vendor as Proprietary Information.
DIS will maintain the confidentiality of all information marked Proprietary Information to the extent consistent with the Public Records Act.  If a public disclosure request is made to view Vendor’s Proprietary Information, DIS will notify Vendor of the request and of the date that the Proprietary Information will be released to the requester unless Vendor obtains a court order from a court of competent jurisdiction enjoining that disclosure.  If Vendor fails to obtain the court order enjoining disclosure, DIS will release the Proprietary Information on the date specified.

DIS’s sole responsibility shall be limited to maintaining any Proprietary Information in a secure area and to notifying Vendor of any request(s) for disclosure for so long as DIS retains Vendor’s information in DIS records.  Failure to properly identify materials as Proprietary Information, or failure to timely respond after notice of request for public disclosure has been given, shall be deemed a waiver by Vendor of any claim that such materials are exempt from disclosure.

3.13 Waiver of Minor Administrative Irregularities

DIS reserves the right to waive minor administrative irregularities contained in any Response.  Additionally, DIS reserves the right, at its sole option, to make corrections to Vendors’ Responses when an obvious arithmetical error has been made in the price quotation.  Vendors will not be allowed to make changes to their quoted price after the Response submission deadline.

3.14 Errors in Response

Vendors are liable for all errors or omissions contained in their Responses.  Vendors will not be allowed to alter Response documents after the deadline for Response submission.  DIS is not liable for any errors in Responses.  DIS reserves the right to contact Vendor for clarification of Response contents.

In those cases where it is unclear to what extent a technical or price requirement has been addressed, a Vendor may be contacted to clarify specific points in the submitted Response.  However, under no circumstances will the responding Vendor be allowed to make changes to the proposed items after the deadline stated for receipt of Responses.

3.15 Amendments/Addenda

DIS reserves the right to change the Section 2, Schedule, or other portions of this RFP at any time.  DIS may correct errors in the solicitation document identified by DIS or a Vendor.  Any changes or corrections will be by one or more written amendment(s), dated, and attached to or incorporated in and made a part of this solicitation document.  All changes must be authorized and issued in writing by the RFP Coordinator.  If there is any conflict between amendments, or between an amendment and the RFP, whichever document was issued last in time shall be controlling.   Only Vendors who have submitted the Letter of Intent to propose (see Section 3.3) will receive direct notification of amendments, addenda or other correspondence pertinent to the procurement.   In the event that it is necessary to revise or correct any portion of the RFP, a notice will be posted on the procurement web site at: http://techmall.dis.wa.gov/procurement/procure_announce.aspx
3.16 Right to Cancel

With respect to all or part of this RFP, DIS reserves the right to cancel or reissue at any time without obligation or liability.

3.17 Contract Requirements

A Contract based on the Model Information Technology Contract Terms and Conditions adopted by the ISB in December 2001 has been included as Appendix B.

To be responsive, Vendors must indicate a willingness to enter into a Contract substantially the same as the Contract in Appendix B by signing the Certifications and Assurances located in Appendix A.  Any specific areas of dispute with the attached terms and conditions must be identified in the Response and may, at the sole discretion of DIS, be grounds for disqualification from further consideration in the award of a Contract.

Under no circumstances is a Vendor to submit their own standard contract terms and conditions as a response to this solicitation.  Instead, Vendor must review and identify the language in Appendix B that Vendor finds problematic, state its issue, and propose the language or contract modification Vendor is requesting.  All of Vendor’s exceptions to the contract terms and conditions in Appendix B must be submitted within the Response, attached to Appendix A, Certification and Assurances.  DIS expects the final Contract signed by the ASV to be substantially the same as the contract located in Appendix B.

The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during negotiation of the final Contract.

DIS will enter into contract negotiations with the ASV.  Should contract negotiations fail to be completed within one (1) month after initiation, DIS may immediately cease contract negotiations and declare the Vendor with the second highest score as the new ASV and enter into contract negotiations with that Vendor, or cancel  this solicitation (see, Subsection 3.16, Right to Cancel).  This process will continue until the Contract is signed or no qualified Vendors remain or DIS cancels this solicitation.

The ASV will be expected to execute the Contract within ten (10) Business Days of its receipt of the final Contract.  If the selected Vendor fails to sign the Contract within the allotted ten (10) day time frame, DIS may elect to (1) cancel the award and declare the Vendor with the second highest score as the new ASV and enter into contract negotiations with that Vendor, or (2) cancel this solicitation (see, Subsection 3.16, Right to Cancel).  Vendor’s submission of a Response to this solicitation constitutes acceptance of the requirements set forth in this Section 3.17.

3.18 Incorporation of Documents into Contract

This solicitation document and the Response will be incorporated into any resulting Contract.

3.19 No Costs or Charges

No costs or charges under the proposed Contract may be incurred before the Contract is fully executed.

3.20 Minority and Women’s Business Enterprises (MWBE)

In accordance with the legislative findings and policies set forth in RCW 39.19, DIS encourages participation in all of its Contracts by Minority and Woman Owned Business Enterprise (MWBE) firms either self-identified or certified by the Office of Minority and Women’s Business Enterprises (OMWBE).  Participation may be either on a direct basis in response to this Solicitation or as a Subcontractor to a Vendor.  While DIS does not give preferential treatment, it does seek equitable representation from the minority and women’s business community.  Vendors who are an MWBE or intend to use an MWBE Subcontractors are encouraged to identify the participating firm on Appendix C, OMWBE Certification.  For questions regarding this Section 3.20, or to obtain information on certified firms for potential sub-contracting arrangements, contact the OMWBE at (360) 753-9693.

3.21 No Obligation to Contract/Buy

DIS reserves the right to refrain from entering into a Contract with any and all Vendors.  Neither the release of this solicitation document nor the execution of a resulting Contract obligates DIS to make any purchases.

3.22 Non-Endorsement and Publicity

In selecting a Vendor to supply a System, the State is neither endorsing Vendor’s Products nor suggesting that they are the best or only solution to the State’s needs.  By submitting a Response, Vendor agrees to make no reference to DIS or the State in any literature, promotional material, brochures, sales presentation or the like, regardless of method of distribution, without the prior review and express written consent of DIS.

3.23 Withdrawal of Response

Vendors may withdraw a Response that has been submitted at any time up to the Response due date and time identified in Section 2, Schedule.  To accomplish Response withdrawal, a written request signed by an authorized representative of Vendor must be submitted to the RFP Coordinator.  After withdrawing a previously submitted Response, Vendor may submit another Response at any time up to the Response submission deadline.

3.24 Selection of the Apparently Successful Vendor

All Vendors responding to this solicitation will be notified by mail or email when DIS has determined the ASV.  The ASV will be the respondent who (1) meets all the requirements of this RFP, and (2) receives the highest number of total points as described in Section 7.5, Vendor Total Score.  The date of announcement of the ASV will be the date the announcement letter is postmarked or emailed.

3.25 Optional Vendor Debriefing

Only Vendors who submit a Response may request an optional debriefing conference to discuss the evaluation of their Response.  The requested debriefing conference must occur on or before the date specified in Section 2, Schedule.  The request must be in a writing (fax or email acceptable) addressed to the RFP Coordinator.

Such optional debriefing will not include any comparison between Vendor’s Response and any other Responses submitted.  However, DIS will discuss the factors considered in the evaluation of the Response and address questions and concerns about Vendor’s performance with regard to the solicitation requirements.

3.26 Protest Procedures

Only Vendors who have submitted a Response to this solicitation and have had a debriefing conference may make protests.  Upon completion of the debriefing conference, a Vendor is allowed five (5) Business Days to file a formal protest of the solicitation with the RFP Coordinator.  Further information regarding the grounds for, filing and resolution of protests is contained in Appendix D, Protest Procedures.

3.27 Electronic Availability

The contents of this RFP and any amendments/addenda and written answers to questions will be available on the DIS web site at: http://techmall.dis.wa.gov/procurement/procure_announce.aspx.
The document(s) will be available in Microsoft Word 2003 format, Excel 2003 format, or PDF format.
SECTION 4
4 vendor requirements

Respond to each of the requirements listed below and those contained in Appendix E, Vendor Requirements, per the instructions in Sections 3.6, 3.7 and 3.8.

4.1  (M) Software Ownership

If all or part of the Products included in Vendor’s Proposed Solution are the subject of a License, Vendor’s Response must include a statement indicating whether such Products are owned by Vendor or a third party.  If the Vendor is not the owner, Vendor must agree to the following (please indicate whether Vendor understands and agrees to each as failure to do so will result in disqualification) from bidding on this RFP):

4.1.1 Vendor must identify the owner and provide contact information; 

4.1.2 Vendor must provide the owner’s licensing terms in Volume 2 of the Response; 

4.1.3 Vendor must provide Appendix B to the owner; and

4.1.4 The owner must agree to participate in contract negotiations with DIS.

4.2 (MS) References
Vendor must supply three (3) references, each with over 75 terabytes of de-duplicated backup system and capacity to back up a minimum of 400 servers.  These references must have used the Proposed Solution for at least six (6) months.  For each reference, Vendor must supply a description of the reference including the following:

· The name of the organization;
· Amount of capacity installed;
· The number of months the Proposed Solution has been used in production;
· The Software and release versions in use, if any;
· Which clients the reference uses;

· Data de-duplication rates (e.g., the ratio of (1) amount of data protected by the Proposed Solution to (2) the amount of deduplicated data backed up by Proposed Solution);

· Brief description of the non-maintenance services as described in Section 1.2 provided by Vendor; and
· The name, email and phone number of a contact who has agreed to allow DIS to contact them and ask them about their experience and configuration.

Section 5

5 TECHNICAL REQUIREMENTS
Vendor must complete Appendix F, Technical Requirements and submit with the Vendor’s Response (see Sections 3.6, 3.7 and 3.8 ).  Vendors failing to complete the entire Appendix F will be disqualified.

As indicated on Appendix F, Technical Requirements, the System will be installed at two (2) different sites: one in Olympia and the other in Spokane.  There will be two-way replication between these two sites.  Following installation and Acceptance, the System will be implemented in phases.  Vendor’s Proposed Solution should include Products and Services sufficient to provide a System capable of meeting the Standard of Performance for the clients and number of servers/file systems identified below for only the first phase of implementation (Phase 1) for the Initial Term.  The Technical Requirements set forth in this RFP cover both phases of the implementation of the system, and failure to meet all Technical Requirements will result in disqualification.  
DIS expects Phase 1 to cover the following:

· NDMP against an EMC Celerra NAS appliance (1 file system)
· Microsoft Exchange 2003 (3 servers)
· Sharepoint 2007 (2 servers)
· Microsoft SQL Server 2005 and/or 2008 Standard and Enterprise (34 servers)
· Windows Server 2000, 2003, and 2008 (145 servers)
· Oracle 9i, 10g, and/or 11g on Sun Sparc or Windows (1 server)
· SUSE Linux Enterprise (7 servers)
· VMware vSphere vStorage API for Data Protection (14 ESX hosts)
DIS has estimated that the Phase 1 minimum requirements are for the System to be able to back up 10.1 terabytes of file system data and 1.7 terabytes of database data.  Additionally, the standard backup policy will be to retain thirty (30) days of backups and the total change rate for all clients in Phase 1 will be 138 gigabytes per day.  These estimates are being provided only for purposes of this RFP so that all Vendors develop and price a Proposed Solution on a common set of assumptions.
In addition to the items required to be backed up by the system in Phase 1, a second phase of implementation (Phase 2) may cover the following:

· Microsoft Exchange 2003 (17 servers)

· Sharepoint 2007 (2 servers)

· Microsoft SQL Server 2005 and/or 2008 Standard and Enterprise (65 servers)

· Windows Server  2000, 2003, and 2008 (333 servers)

· Oracle 9i, 10g, and/or 11g on Sun Sparc or Windoews (5 servers)

· Linux – 19 servers

· NDMP against an EMC Celerra NAS appliance (2 file systems)

· AIX 5.x (32 & 64 bit) and/or 6.x (30 servers)

· Solaris 10 x86 and/or Sparc (16 servers)

DIS has estimated that, for Phase 2, the System must be capable of backing up an additional 95 terabytes of both file system and database data.

Vendor is being provided information regarding Phase 2 for the Vendor’s information only.  While all Mandatory Technical Requirements must be met in order to avoid disqualification, for purposes of assembling a Proposed Solution and completing Appendix G, Cost Proposal, the Vendor should only consider the capacity and client requirements of Phase 1.  DIS makes no representation that (1) the actual requirements of Phase 1 will not vary from those provided above, (2) Phase 2 will be implemented; or (3) if Phase 2 is implemented, that Vendor’s Proposed Solution will be used to provide data de-duplication services.
SECTION 6
6 Financial Requirements
Respond to each of the requirements listed below and those contained in Appendix G, Cost Proposal, per the instructions in Sections 3.6, 3.7 and 3.8.
6.1 Overview 
DIS seeks to acquire the System that best meets the State’s needs at the lowest cost and best value. 
6.2 (M) Taxes 
Vendor must collect and report all applicable State taxes as set forth in section 4.6 of Appendix E, Vendor Requirements.  Vendor must not include taxes in its Response to Appendix G, Cost Proposal.

[image: image1.wmf]As an authorized representative of the vendor, I have read, understand and comply 

with this mandatory requirment.


6.3 (M) Presentation of All Cost Components 
All elements of recurring and non-recurring costs (except sales tax) that are required to implement Vendor’s solution for Phase 1during the Initial Term must be identified and included.  This must include, but is not limited to, all administrative fees, maintenance, manuals, documentation, shipping charges, labor, travel, training, consultation services, wiring and supplies needed for the installation, warranty work and maintenance of the System and the anticipated costs of moving the System as part of DIS’ data center move scheduled for 2011 and described in Requirement Number 5.1.3 of Appendix F, Technical Requirements.  If there is overhead for storage configuration, redundancy, or other needs, then any associated costs resulting from such needs must be included.
Expenses related to day-to-day performance under any Contract, including but not limited to, travel, lodging, meals, and other incidentals, will not be reimbursed to the Vendor.
[image: image2.wmf]As an authorized representative of the vendor, I have read, understand and comply 

with this mandatory requirment.


6.4 (M) Price Protection 
Vendor shall include in its Response to Appendix G, Cost Proposal, a schedule identifying the Products and Services being offered by Vendor to satisfy the requirements of this RFP (Price List).  The Price List must include unit prices (e.g., price per Software License or unit of Equipment, incremental increases in prices for Services, etc.) such that DIS is able to calculate the cost of an increase in the capacity in a Proposed Solution.

For the Initial Term, the Vendor must guarantee to provide the System, including all Products and Services, at the proposed rates included in the Price List.  Any increases in Products or Services resulting solely from increases by DIS in the amount of backed up and de-duplicated data (e.g., implementation of Phase 2) during the Initial Term will be provided to DIS at or less than the amounts listed in the Price List.  If there is no listed unit price in the Price List, those  additional Products or Services resulting from a scope increase will be provided to DIS at no additional cost.  The Price List included in the ASV’s response shall be incorporated into any Contract awarded under this RFP.
At least ninety (90) calendar days before the end of the Initial Term, Vendor may propose, in writing, rate increases.  Any proposed Services rate increases are not to exceed the labor rate increases reflected in the U.S. Department of Labor Consumer Price Index for services in the Puget Sound Region.  Proposed price adjustments will be taken into consideration when determining whether to extend any Contract.

Any software annual maintenance fee shall not exceed the amount included in the Response.  Following the Initial Term, the annual maintenance fee shall not increase more than five percent (5 %) in any one year above the immediately preceding year’s fee.

[image: image3.wmf]As an authorized representative of the vendor, I have read, understand and comply 
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SECTION 7

7 EVALUATION PROCESS

7.1 Overview and Allocation of Points
The Vendor will be evaluated based on Vendor Requirements (20%), Technical Requirements (20%) and Cost Proposal (60%), as indicated in the table below.  The Vendor who meets all of the RFP requirements and receives the highest number of total points as described below in Section 7.5, Vendor Total Score, will be declared the ASV and enter into contract negotiations with DIS.
	Section
	Total Points Available
	% of Total Points Available

	Vendor Requirements
Technical Requirements

Cost Proposal
	200 Points

200 Points

600 Points
	20%
20%
60%


	Total Possible
	1000
	100 %


7.2 Administrative Screening

An initial review will be performed by the RFP Coordinator to determine compliance with administrative requirements as specified in Section 3, Administrative Requirements (“Administrative Screening”).  The Administrative Screening will be on a pass/fail basis.  The RFP Coordinator may waive certain administrative errors as set forth in Section 3.13.  Only Responses passing this Administrative Screening will be evaluated by the Evaluation teams.

7.3 Mandatory Requirements 

Responses passing the Administrative Screening will then be reviewed on a pass/fail basis to determine if the Vendor has responded to all of the Mandatory requirements as specified in this RFP and any attached appendices (Mandatory Screening).  Vendor must provide a Response to all Mandatory requirements to be considered compliant.  Only Responses passing the Mandatory Screening will be further evaluated.

The State reserves the right to determine at its sole discretion whether Vendor’s response to a Mandatory requirement is sufficient to pass.  If, however, all responding Vendors fail to meet any single Mandatory item, DIS reserves the right to take either of the following options: (1) cancel the procurement, or (2) revise or delete the Mandatory item.

7.4 Qualitative Review and Scoring

Only Responses that pass the Administrative and Mandatory Screenings will be evaluated and scored based on responses to the scored requirements in the RFP.  Scoring shall be based on a scale of 0-5 as outlined below.  Responses receiving a “0” on any Mandatory Scored (MS) element(s) from all evaluators will be disqualified.

	0
	Non-Responsive
	Feature or capability is non existent 

	1
	Unsatisfactory
	Feature or capability is wholly inadequate.

	2
	Below Average
	Feature or capability is substandard to that which is average or expected as the norm.

	3
	Average
	The baseline score for each item, with adjustments based on the technical evaluation team’s reading of the Response.

	4
	Above Average
	Feature or capability is better than that which is average or expected as the norm.

	5
	Exceptional
	Feature or capability is clearly superior to that which is average or expected as the norm.


7.4.1 Vendor Requirements Evaluation 
Each scored element in the Vendor Requirements (VR) section of the Response will be given a score by each technical evaluation team evaluator.  Then, the points will be totaled to give a VR Score to be used in the calculation below.  The Total VR Score will be used in the calculation of the Vendor Total Score, as set forth in Section 7.5, Vendor Total Score.

	Vendor’s VR Score
	x 200 =
	Total VR Score

	Highest VR Score
	
	


7.4.2 Technical Requirements Evaluation 

Each scored element in the Technical Requirements (TR) section of the Response will be given a score by each technical evaluation team evaluator. Each score will then be multiplied by the corresponding weight (between 10 and 50) set forth in Appendix E.  For example, an item with a score of 4 and a weight of 50 will get 200 points; an item with a score of 2 and a weight of 30 will get 60 points.  Then, the points will be totaled to give a TR Score to be used in the calculation below. The Total TR Score will be used in the calculation of the Vendor Total Score, as set forth in Section 7.5, Vendor Total Score.

	Vendor’s TR Score
	x 200 =
	Total TR Score

	Highest TR Score
	
	


7.4.3 Cost Proposal Evaluation

The financial evaluation team will calculate the financial score for the Cost Proposal section of the Response using the calculation below. The Total CP Score will be used in the calculation of the Vendor Total Score, as set forth in Section 7.5, Vendor Total Score.
	Lowest Costs
	x 600 =
	Total CP Score

	Vendor Cost
	
	


7.5 Vendor Total Score

Vendors will be ranked using the Vendor’s Total Score for its Response, with the highest score ranked first and the next highest score ranked second, and so forth. Vendor’s Total Score will be calculated as follows:

	Total Score = Total VR Score + Total TR Score + Total CP Score


7.6 Selection of Apparently Successful Vendor

The Vendor with the highest Vendor Total Score will be declared the ASV. DIS will enter into contract negotiations with the ASV.  Should contract negotiations fail to be completed within one (1) month after initiation, DIS may immediately cease contract negotiations and declare the Vendor with the second highest score as the new ASV and enter into contract negotiations with that Vendor, or cancel  this solicitation (see, Subsection 3.16, Right to Cancel).  This process will continue until the Contract is signed or no qualified Vendors remain or DIS cancels this solicitation.

 TC “Appendices “\l 4\n    TC “Appendix A:  Certifications and Assurances”\l 5\n 
APPENDIX A

CERTIFICATIONS AND ASSURANCES

Posted separately on the DIS Web site at:            

http://techmall.dis.wa.gov/procurement/procure_announce.aspx
APPENDIX B

PROPOSED CONTRACT TC “Appendix B:  Proposed Contract”\l 5\n 
Posted separately on the DIS Web site at:    

http://techmall.dis.wa.gov/procurement/procure_announce.aspx
APPENDIX C

OMWBE CERTIFICATIONS  TC “Appendix C:  OMWBE Certications”\l 5\n 
DIS has established the following MWBE participation goals for this solicitation:

a) Minority Business Enterprises (MBE): ____ percent (___%); or

b) Women's Business Enterprises (WBE): _____ percent (___%).

MWBE participation is defined as: Certified or self-identified MBEs and WBEs bidding as prime Vendor, or prime Vendor firms subcontracting with certified or self-identified MWBEs.

For questions regarding the above, contact Office of MWBE, (360) 753-9693.

	MBE FIRM NAME
	*MBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	

	
	
	

	WBE FIRM NAME
	*WBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	


*Certification number issued by Office of Minority and Women's Business Enterprises. If self-identified, please so indicate.

Name of Vendor completing this Certification:

APPENDIX D

PROTEST PROCEDURES  TC “Appendix D:  Protest Procedures”\l 5\n 
A.
Procedures

These protest and appeal procedures are available only to Vendors who submitted a Response to this solicitation and have received a debriefing conference. 

Protests are made:

To DIS after DIS has announced the ASV.  Vendor protests shall be received, in writing, by DIS within five (5) Business Days after the Vendor debriefing conference.  DIS must immediately notify MOSTD of receipt of the protest. 

B.
Grounds for protest are:

1.
Arithmetic errors were made in computing the score;

2.
The agency failed to follow procedures established in this solicitation document, the ISB Information Technology Investment Policy or Information Technology Investment Standards, or applicable state or federal laws or regulations; or

3.
There was bias, discrimination, or conflict of interest on the part of an evaluator.

Protests not based on these criteria will not be considered.

C.
Format and Content

Vendors making a protest shall include in their written protest to DIS all facts and arguments upon which the Vendor relies. Vendors shall, at a minimum, provide:

1. A protest letter signed by a person authorized to bind the vendor to a contractual relationship.

2. Information about the protesting Vendor; name of firm, mailing address, phone number, and name of individual responsible for submission of the protest;

3. Information about the acquisition, and acquisition method;

4. A specific and complete statement of the DIS action(s) being protested;

5. A specific reference to the grounds for the protest; and

6. A description of the relief or corrective action requested.

For any appeals to the ISB, a copy of the DIS written decision on the protest must also be provided.

D.
DIS Review Process

Upon receipt of a Vendor's protest, DIS will postpone signing a Contract with the ASV until the Vendor protest has been resolved.

DIS will perform an objective review of the protest, by individuals not involved in the acquisition process being protested.  The review shall be based on the written protest material submitted by the Vendor and all other relevant facts known to DIS.

DIS will render a written decision to the Vendor within five (5) Business Days after receipt of the Vendor protest, unless DIS determines more time is needed.  The protesting Vendor shall be notified if additional time is necessary.

E.
DIS Determination

The DIS determination shall:

1.
Find the protest lacking in merit and uphold DIS’ action; or
2.
Find only technical or harmless errors in the agency’s acquisition process conduct, determine the agency to be in substantial compliance, and reject the protest; or
3.
Find merit in the protest and provide the agency with options that may include:

a) Correct errors and re-evaluate all proposals; or

b) Reissue the solicitation document; or

c)
Make other findings and determine other courses of action as appropriate.

However, the DIS is not required to issue a determination to award the Contract to the protesting party or any other Vendor, regardless of the outcome of the protest process.

F.
Appeal of DIS Determination - ISB Review Process
Appeal of the DIS decision to the ISB may be made after DIS issues its determination as set forth above.  Appeal of the DIS decision shall be made by letter to the Chair of the ISB, and shall include a copy of the DIS written decision on the protest.  The letter must be received within five (5) Business Days after Vendor received notification of the DIS protest decision in order to be considered.  The Chair of the ISB may establish procedures to resolve the protest.  The resulting ISB decision is final, with no further administrative appeal available. 

The process described herein is located in the ISB IT Investment Standards at the following URL: http://isb.wa.gov/policies/default.aspx.
APPENDIX E

VENDOR REQUIREMENTS
 TC “Appendix E:  Vendor Requirements”\l 5\n 
Posted separately on the DIS Web site at: 

http://techmall.dis.wa.gov/procurement/procure_announce.aspx
APPENDIX F

TECHNICAL REQUIREMENTS
 TC “Appendix F:  Technical Requirements”\l 5\n 
Posted separately on the DIS Web site at: 

http://techmall.dis.wa.gov/procurement/procure_announce.aspx
APPENDIX G

COST PROPOSAL  TC “Appendix G:  Cost Proposal”\l 5\n 
Posted separately on the DIS Web site at: 

http://techmall.dis.wa.gov/procurement/procure_announce.aspx
APPENDIX H
Response Checklist  TC “Appendix H:  Response Checklist”\l 5\n 
In order to be considered responsive, Vendors must include, at a minimum, the following components in their Response.  Failure to include or properly document any of the following requirements may be grounds for disqualification.

General:

Vendor must properly respond to each question/requirement contained in Appendices E, F, and G as per Sections 3.6 Response Contents, 3.7 Number of Response Copies Required, and 3.8 Response Presentation and Format Requirements.

Volume 1:

(
Vendor name and the name, address, e-mail, facsimile and telephone number of Vendor’s authorized representative. 

(
The Response to the Vendor requirements (Appendix E).
(
The Response to the Technical requirements (Appendix F).
Volume 2:

(
Vendor name and the name, address, e-mail, facsimile and telephone number of Vendor’s authorized representative.

(
Vendor’s Response to Section 4. 

· Vendor’s Response to Section 6.

· Vendor’s completed Cost Proposal (Appendix G).
(
Vendor’s signed and completed Certifications and Assurances (Appendix A).
(
Vendor’s exceptions and/or proposed revisions to the Contract (Appendix B).
(
Software Owner’s licensing terms, if Vendor not the proposed software’s owner.
(
Vendor’s MWBE Certification (Appendix C), if applicable.

APPENDIX I

ACCEPTANCE TESTING TC “Appendix I:  Acceptance Testing”\l 5\n 
The ASV will be required to enter into an Acceptance Testing period of up to sixty (60) calendar days, beginning on the date the Proposed Solution is fully installed at the two Site Locations indicated in Requirements 5.1.1 and 5.1.2 of Appendix E, Technical Requirements (the Acceptance Testing Period).

During Acceptance Testing, the ASV’s Proposed Solution will be evaluated in the DIS current shared services environment. The Proposed Solution must undergo and pass Acceptance Testing as described below.  In the event the Proposed Solution does not meet the standards set forth below during the Acceptance Testing Period, DIS may, at its discretion, continue Acceptance Testing on a day-to-day basis until these standards are met.  If after ninety (90) calendar days, the Proposed Solution still have not met these standards, DIS may, at its sole option (i) terminate any Contract, (ii) demand replacement Products from Contractor at no additional cost to DIS, or (iii) accept specific components of the Products in lieu of accepting the complete Proposed Solution.
I. By the end of the Acceptance Testing Period, the Proposed Solution must have met the following standards:

· Continuous availability for a period of at least thirty (30) days without any unscheduled interruption.

· No incidents where backup data is lost or inaccessible.

· Backup of all servers within their assigned backup windows for a period of fourteen (14) days.

· Demonstrated compliance with ISB security standards as described in Requirement 5.4.1 of Appendix F, Technical Requirements.
· Demonstrated delegated backup and recovery processes as set forth in Requirement 5.2.7 of Appendix F, Technical Requirements.

· Demonstrated integration into the state of Washington Enterprise Active Directory for user authentication as set forth in Requirement 5.3.3 of Appendix F, Technical Requirements.

· Demonstrated that the solution is compatible with DIS firewall systems.

· Demonstrated how accurate chargeback data can be collected for each server that is backed up as set forth in the Response to Requirement 5.2.8 of Appendix F, Technical Requirements.
· Demonstrate successful backup of a single 1.5 terabyte CIFS file system using NDMP and recovery of individual files and folders from that file system.

· Demonstrate successful backup and recovery of server images using the VMware VStorage API solution.

· Demonstrate any remote support capabilities that are included as part of the Response to the RFP.

· Demonstrate that the Vendor has clients that can back up and recover data for the operating systems and applications listed in Requirement 5.3.4 of Appendix F, Technical Requirements.
II. In addition:

· Vendor has responded to all reported problems, incidents and technical support requests in accordance with agreed service levels for any such problem, incident or technical support request.

· The Vendor must provide DIS personnel for access to toll-free phone support and for access to product technical support sites, and these resources must be available 24 hours a day, seven days a week, including holidays.
IV. Besides the criteria set forth above, DIS will assess and evaluate the following:

· Whether the Proposed Solution consumes the amount of power and cooling less than or equal to the amounts specified in the Response to Requirement 5.5.3 of Appendix F, Technical Requirements.

· Whether the Proposed Solution has the capacity to back up the workload specified for Phase 1 as described in Section 5 of the RFP.

· Whether the Proposed Solution lacks any features, functionality, or other performance characteristics that were specified as Mandatory requirements.
· Whether the Proposed Solution conforms to all of the features and functionalities described by the Vendor in its Response.
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