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SECTION 1
Introduction
1.1 Background

The Washington State Department of Enterprise Services (“DES”) is seeking proposals from firms capable of providing a) website design and maintenance services and b) internet portal and e-Government services.  
As provided in Engrossed Substitute Senate Bill 5931 (ESSB 5931), the Office of Financial Management (OFM) has selected these services for review to determine if the services can be performed by the private sector in a more cost-efficient and effective manner than being performed by DES.  DES currently provides website design and maintenance services to other state agencies, local governments, and public benefit non-profit corporations.  DES also operates the state’s Internet portal, Access Washington <http://access.wa.gov>, offering a single point of entry for citizens and business to government information and services. For more information about DES, visit the DES Web site at http://des.wa.gov/.

1.2
Acquisition Authority

The authority for this acquisition was established in ESSB 5931 Section 104(5) under which the OFM is required to “conduct a review of the programs and services that are performed by the department [of enterprise services] to determine whether a program or service may be performed by the private sector in a more cost-efficient and effective manner than being performed by the department.”  In conducting its review, OFM may break programs down into discrete services or activities or the programs may be reviewed as a whole.  After an activity is selected by OFM the DES is required to conduct a procurement process to assist OFM in determining if the activity can be provided by the private sector at a reduced cost and greater efficiency.  For more information on ESSB 5931 go to:
http://apps.leg.wa.gov/billinfo/summary.aspx?bill=5931&year=2011
1.3
Objectives

A. Website Design and Maintenance Services:   The State is interested in entering into an agreement with one or more service providers that specialize in strategic website design solutions and maintenance services.  The main focus for website design will be usability, content organization, and accessibility.  It is the intent of the state through website design to leverage the internet for efficiency and cost savings, while ensuring the user’s experience is positive and productive. After websites are up and running, we have found that many state agencies and local governments do not have the time or staff to maintain their websites.  Also, in many circumstances having staff to do so may not be the most cost effective way to maintain the resource. Therefore, the focus for maintenance services will be to manage customer concerns while meeting their expectations and needs and doing so in the most economically feasible way.  
B. Access Washington and e-Government Services: The State is seeking to contract with a single full service provider to help the state plan for consistent and efficient multi-agency transactional processes, and offer e-Government applications and services to agencies, commissions, boards, etc. for the State of Washington. Services to be provided shall include, but are not limited to, sharing of information via the State’s web portal -Access Washington - with all Customers (e.g., residents, visitors, business owners, other government agencies, etc.) through a variety of formats, including text, graphics and video; transaction processing between the State of Washington and its Customers over the Internet including facilitating transactions via mobile applications; Interactive Voice Response (IVR) processing; credit card processing; e-Checks; electronic funds transfers (EFT); application development; integration with agencies’ existing systems; security; application hosting; application support; facilitation of social networks as it relates to the State’s web portal; and, management reporting.  
Key objectives are: 

· The electronic delivery of government services will continue to facilitate and improve the way business owners and individuals interact with State government.
· Rapid implementation of new e-Government applications to increase the number of online transactions conducted with state agencies. 

· Increase access to data, including the ability to share data with other state agencies as well as the public. 

· Development and delivery of a continually expanding set of basic government services. 

· Increasing the adoption of e-Government services as the preferred method for obtaining government services. 

1.4 
Contract Award, Use, and Term 
From this RFP, DES will recommend to OFM how many contracts should be awarded and to whom.  DES may recommend one service provider for both categories of services.  OFM will conduct a separate evaluation and determine if the services under this RFP can be provided by the private sector at a reduced cost and at greater efficiency.  The decision by OFM is final.
The results of this solicitation may be used by Washington’s state agencies and more than 2,000 local government entities and qualified non-profits.  This allows eligible Purchasers to benefit from economies of scale and allows Contractor(s) to benefit by reaching a larger purchaser base. The establishment of any contract(s) under this process will not affect current existing or future Contracts of the State or the State’s Purchasers.

Contract(s) awarded as a result of this solicitation will have an initial term of three years beginning on or about August 8, 2012 with one- two year option period.    
1.5
Quantity/Usage

Since the Contract(s) resulting from this solicitation will be designated as “optional-use,” no guarantee of volume or usage can be given.

1.6
Overview of Solicitation Process
As stated in Section 1.4 above, DES may enter into agreements with one or more firms as a result of this solicitation.  The release of this RFP, Responses received by Vendors, evaluation, Apparently Successful Vendor (“ASV”) selection, execution of any Contract(s) and, where applicable, amendments thereto, constitutes, and is referred to as, the First-Tier. The subsequent Contractor selection process used by Purchasers to acquire Contractor services for actual work constitutes, and is referred to as, the Second-Tier.

First-Tier:  The contract(s) will be made available to Purchasers for the purpose of providing Website design and maintenance services and/or E-government services. 
Second-Tier:  Depending on the nature of the agreement entered into under the First Tier, Purchasers will conduct a Second-Tier competitive acquisition process or other Second-Tier process as defined by the DES.  During the Second-Tier process purchasers will identify specific requirements and/or outcomes for individual projects which will be documented in a Work Order and made available to the Contractor or Contractor(s) as may be applicable for bidding or other quotation type process. If the Purchaser decides to move forward with the project an agreement will be entered into between the Purchaser and the Contractor
1.7
Funding

Any contract resulting from this First-Tier or resulting from a Second-Tier process is contingent upon the availability of funding.
1.8
Definitions

“Apparently Successful Vendor” (“ASV”) shall mean the Vendor(s) selected by DES to perform the anticipated services and is approved by OFM as meeting the requirements of ESSHB 5931.
“Business Days” or “Business Hours” shall mean Monday through Friday, 8 a.m. to 5 p.m., local time in Olympia, Washington, excluding Washington State holidays.

“Contract” or “Master Contract” shall mean the Contract document awarded pursuant to this RFP, together with all incorporated schedules and exhibits, including this RFP and the Response, all Work Orders, and all amendments.

“Mandatory” or “(M)” shall mean the Vendor must comply with the requirement and the response will be evaluated on a pass/fail.

“Mandatory Scored” or (MS) shall mean the vendor must comply with the requirement and the response will be scored.
“Personal Services” shall mean professional or technical expertise provided by Contractor to accomplish a specific study, project, task or duties as set forth in this RFP, any resulting Master Contract, and any ITPS Program-related Work Request and/or Work Order. Personal Services shall include but not be limited to those services specified in the document located at http://www.ofm.wa.gov/contracts/resources/overview.pdf. 
“Price” shall mean the not-to-exceed hourly rate(s) quoted by the Vendor in their Response as outlined in this RFP to be charged, as applicable, for Services rendered under any Contract and any subsequent Second-Tier process.  All Prices shall be quoted and paid in United States dollars.

“Purchased Services” shall mean those services and activities provided by Contractor to accomplish routine, continuing, and necessary functions as set forth in this RFP, any resulting Master Contract, or any ITPS Program Work Request and/or Work Order.
“Purchaser(s)” shall mean, with respect to use of any resulting Contract or Master Contract, Washington State agencies, including but not limited to DES, institutions of higher education, boards, commissions and political subdivisions (e.g., counties, cities, school districts, or public utility districts) as set forth in the Interlocal Cooperation Act, chapter 39.34 RCW, and public-benefit nonprofit corporations that are eligible to receive services from DES under chapter 43.19 RCW.
“Response” shall mean the written proposal submitted by Vendor to DES in accordance with this RFP. The Response shall include all written material submitted by Vendor as of the date set forth in the RFP schedule or as further requested by DES.

“RFP” shall mean this Request for Proposal, and any amendments or revisions thereto, used as a solicitation document.

“Services” may include both Personal Services and Purchased Services and shall mean those Services provided by Vendor relating to this RFP and that are appropriate to the scope of this solicitation.

“State” shall mean the state of Washington.

“Subcontractor” shall mean one not in the employment of Contractor, who is performing all or part of the business activities under a Contract resulting from this RFP, or any subsequent Work Order, under a separate contract with Contractor. The term “Subcontractor” means Subcontractor(s) of any-Tier.

 “Vendor” shall mean a company, organization, or entity submitting a Response to this RFP.
SECTION 2
SCHEDULE

This RFP is being issued under the following Schedule. The Response deadlines are mandatory and non-negotiable. Failure to meet the Responses Due Date and Time will result in disqualification from participation. All times are local time, Olympia, WA.
	DATE & TIME
	EVENT

	May 24, 2012
	RFP issued

	May 31, 2012
	Vendor questions and comments due

	June 4, 2012
	State’s written answers to questions issued 

	June 6, 2012
	Vendor Complaints due

	June 8, 2012
	State’s written response to Vendor Complaints issued

	June 22, 2012 – 5:00 p.m. 
	RFP Responses Due

	June 22, 2012 – 5:00 p.m. 
	Client Reference Forms due

	June 25, 2012
	Evaluation period begins

	Week of July 2, 2012
	Optional Vendor interviews

	July 13, 2012
	Announcement of ASVs

	July 18, 2012
	Vendor Request for Optional Debriefing due

	July 19 & July 20, 2012
	Optional Vendor Debriefings

	Five Business Days after Vendor’s Debriefing
	Protest Due 

	July 30, 2012
	Begin Contract Negotiations

	On or About August 8, 2012
	Contract(s) effective and made available for purchases


DES reserves the right to revise the above schedule.
SECTION 3

3.
Administrative Requirements

3.1
RFP Coordinator (Proper Communication)

Upon release of this RFP, all Vendor communications concerning this solicitation must be directed to the RFP Coordinator listed below. With the exception of the Office of Minority and Women’s Business Enterprises (reference Subsection 3.19) and the Department of Veteran’s Affairs (reference Subsection 3.20), unauthorized contact regarding this solicitation with other state employees involved with the solicitation may result in disqualification. All oral communications will be considered unofficial and non-binding on the State. Vendors should rely only on written statements issued by the RFP Coordinator.

	Farrell Presnell, RFP Coordinator

Washington State Department of Enterprise Services
1500 Jefferson St. SE
P. O. Box 42445

Olympia, WA 98504-2445
	Telephone:   360.407.8820
FAX:
        360.407.9174
E-mail:  farrell.presnell@des.wa.gov 



3.2
Vendor Questions

Vendor questions regarding this RFP will be allowed consistent with the respective dates and times specified in the Schedule (Section 2). All Vendor questions must be submitted in writing (e-mail acceptable) to the RFP Coordinator. Official written DES responses will be provided for Vendor questions received by the respective deadlines. Written responses to Vendor questions will be posted on the DES website at http://des.wa.gov/services/technology-procurement-announcements.
The Vendor that submitted the questions will not be identified. Verbal responses to questions will be considered unofficial and non-binding. Only written responses posted to the DES web site listed above will be considered official and binding.

3.3
Vendor Comments Invited

Vendors are encouraged to review the requirements of this RFP carefully, and submit any comments and recommendations to the RFP Coordinator. Where requirements appear to prohibit or restrict your firm’s participation, an explanation of the issue with suggested alternative language should be submitted in writing to the RFP Coordinator by the deadline for Vendor Questions and Comments in the Schedule (Section 2).

3.4
Vendor Complaints Regarding Requirements and Specifications

Vendors are expected to raise any questions, exceptions, or requested additions they have concerning the RFP requirements early in the RFP process. Vendors may submit specific complaints to the RFP Coordinator if the Vendor believes the RFP unduly constrains competition or contains inadequate or improper criteria. The complaint must be made in writing to the RFP Coordinator before the Vendor Complaints due date set forth in the Schedule (Section 2). The solicitation process may continue.

Should a Vendor complaint identify a change that would be in the best interest of the State to make, DES may modify this RFP accordingly. The modification to the RFP will be in writing and made in the form of an amendment to the RFP.
The DES decision is final and no further administrative appeal is available.

3.5
Delivery of Responses

The Response, in its entirety, must be received by DES no later than the time indicated in the Schedule set forth in Section 2. All Responses must be sent to the RFP Coordinator by e-mail addressed to: farrell.presnell@des.wa.gov, unless other arrangements have been made and agreed to in advance and in writing by the RFP Coordinator.  The "receive date/time" posted by DES’s email system will be used as the official time stamp but may not reflect the exact time received.
Vendors should allow sufficient time to ensure timely receipt of the proposal by the RFP Coordinator.  Late Responses will not be accepted and will be automatically disqualified from further consideration.  
DES assumes no responsibility for delays caused by Vendor’s e-mail, network problems or any other party.  All Responses must strictly adhere to the format as set forth in Section 3.7.  Zipped files cannot be received by DES and must not be used for submission of Responses.    

All proposals and any accompanying documentation become the property of DES and will not be returned.
Responses may not be transmitted using facsimile transmission.

3.6
Response Contents 
The Response must contain information responding to all requirements in Sections 4 and 5, Appendix A and/or Appendix B as applicable, Vendor Certification and Assurances with Vendor’s exceptions and/or proposed revisions to the Proposed Master Contract attached, if applicable, Vendor’s Prior Contract Performance and must include the signature of an authorized Vendor representative on all required documents.

Failure to provide any requested information may result in disqualification of the Vendor.

3.7
Proposal Format and Organization

A. Format of Proposals

· Proposals must be written in English and submitted in Microsoft Word, Microsoft Excel, PDF, or otherwise outlined herein.  Formats not identified herein may be accepted only with prior written approval of the RFP Coordinator.  DES will not accept zipped files.  To keep files sizes to a minimum, vendors are cautioned not to use unnecessary graphics in their proposals.

· Signatures – Documents requiring signatures must be signed by a representative authorized to bind the Vendor to their proposal.  After documents that require signatures are completed and signed the document should be scanned into a separate file, in .bmp, .jpg, .tiff, or PDF format.

· Response/answers to questions in Sections 5 and Appendices A and B  – Vendors should clearly label its responses to Section 5 and its answers to the questions in Appendix A and/or Appendix B.  For answers to the questions in Appendix A and Appendix B Vendors should follow the numbering scheme used in the RFP. 
B. Organization of Proposals  
A. For Website Design and Maintenance Services the vendor’s proposal shall be organized in four volumes as described below.  For evaluation purposes Volume 4 must be submitted in a separate file.
Volume 1. Vendor Requirements (see Section 4)
· The Letter of Submittal 
· Certifications and Assurances (Appendix D to this RFP) which shall include all vendor exceptions, if any, to the proposed contract (Appendix E)

Volume 2. Vendor Management Qualifications (See Section 5) 

Volume 3. Vendor Technical Proposal (Appendix A) 

Volume 4. Vendor Quotation (Found at the end of Appendix A).  NOTE:  This volume shall be submitted in a separate file 

B. For Access Washington and e-Government Services the vendors proposal shall be organized in four volumes as described below.  For evaluation purposes Volume 4 must be submitted in a separate file.
Volume 1. Vendor Requirements (see Section 4)
· The Letter of Submittal 
· Certifications and Assurances (Appendix D to this RFP) which shall include all vendor exceptions, if any, to the proposed contract (Appendix E)

Volume 2. Vendor Management Qualifications (See Section 5) 

Volume 3. Vendor Technical Proposal (Appendix B) 

Volume 4. Vendor Quotation (Found at the end of Appendix B). NOTE:  This volume shall be submitted in a separate file. 

3.8
Cost of Response Preparation

DES will not reimburse Vendors for any costs associated with preparing or presenting a Response to this RFP.

3.9
Response Property of DES
All materials submitted in response to this solicitation become the property of DES. DES has the right to use any of the ideas presented in any material offered. Selection or rejection of a Response does not affect this right.

3.10 
Proprietary or Confidential Information

Any information in the proposal that the Vendor desires to claim as proprietary and exempt from disclosure under the provisions of Chapter 42.56 RCW, or other state or federal law that provides for the nondisclosure of your document, must be clearly designated. Each page containing the information claimed to be exempt from disclosure must be identified by the words “Proprietary Information” printed on the lower right hand corner of the page.  Marking the entire Response as proprietary, confidential, or exempt from disclosure will not be honored.  Vendors must state in their Letter of Submittal (see Section 4.1 below) whether their Response contains any proprietary or confidential information.
To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, DES shall maintain the confidentiality of Vendor’s information marked confidential or proprietary. If a request is made to view Vendor’s proprietary information, DES will notify the Vendor of the request and of the date that the records will be released to the requester unless Vendor obtains a court order enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure, DES will release the requested information on the date specified.

The State’s sole responsibility shall be limited to maintaining the above data in a secure area and to notify Vendor of any request(s) for disclosure for so long as DES retains Vendor’s information in DES records. Failure to so label such materials or failure to timely respond after notice of request for public disclosure has been given shall be deemed a waiver by Vendor of any claim that such materials are exempt from disclosure.

3.11
Waive Minor Administrative Irregularities

DES reserves the right to waive minor administrative irregularities contained in any Response. Additionally, DES reserves the right, at its sole option, to make corrections to Vendors’ Responses when an obvious arithmetical error has been made in the price quotation. Vendors will not be allowed to make changes to their quoted price after the Response submission deadline.

3.12
Errors in Response

Vendors are liable for all errors or omissions contained in their Responses. Vendors will not be allowed to alter Response documents after the deadline for Response submission. DES is not liable for any errors in Responses. DES reserves the right to contact Vendor for clarification of Response contents.

In those cases where it is unclear to what extent a requirement or price has been addressed, the evaluation team(s) may, at their discretion and acting through the RFP Coordinator, contact a Vendor to clarify specific points in the submitted Response. However, under no circumstances will the responding Vendor be allowed to make changes to the proposed items after the deadline stated for receipt of Responses.

3.13
Amendments and Revisions
DES reserves the right to revise the Schedule or other portions of this RFP at any time. DES may correct errors in the solicitation document identified by DES or a Vendor. Any changes or corrections will be by one or more written amendment(s), dated, and posted with this solicitation document on the DES website at http://des.wa.gov/services/technology-procurement-announcements. Vendors are responsible for checking this site for changes and should do so frequently.  DES will not be responsible for notifying Vendors of changes in any other manner.  All changes must be authorized and issued in writing by the RFP Coordinator. If there is any conflict between amendments, or between an amendment and the RFP, whichever document was issued last in time shall be controlling. 
3.14
Right to Cancel

With respect to all or part of this RFP, DES reserves the right to cancel or reissue at any time without obligation or liability.

3.15
Incorporation of Documents into Contract
This solicitation document, including any amendments or revisions, and the Response will be incorporated into any resulting Contract.

3.16
No Best and Final Offer

DES reserves the right to make an award without further discussion of the Response submitted. Therefore, the Response should be submitted on the most favorable terms that Vendor intends to offer.
3.17
No Costs or Charges

No costs or charges under the proposed Contract may be incurred before the Contract is fully executed.

3.18
Minority and Women’s Business Enterprises (MWBE)

In accordance with the legislative findings and policies set forth in RCW 39.19, DES encourages participation in all of its Contracts by Minority and Woman Owned Business Enterprise (MWBE) firms, either self-identified or certified by the Office of Minority and Women’s Business Enterprises (OMWBE).  Participation may be either on a direct basis in response to this solicitation or as a Subcontractor to a Contractor. While DES does not give preferential treatment, it does seek equitable representation from the minority and women’s business community. Vendors who are MWBE or intend to use MWBE Subcontractors are encouraged to identify the participating firm in the Letter of Submittal (See Section 4.1)  For questions regarding the above, or to obtain information on certified firms for potential sub-contracting arrangements, contact Office of MWBE at (360) 753-9693.
3.19
Veteran-Owned Business Enterprise (VBE)
DES also strongly encourages participation of businesses owned by veterans. Vendors who are registered with the Washington State Department of Veterans Affairs are encouraged to identify the participating firm in the Letter of Submittal (See Section 4.1). No minimum level of veteran-owned business participation is required as a condition of receiving an award and no preference will be included in the evaluation of Responses in accordance with chapter 43.60A RCW. For questions regarding the above, contact the Washington State Department of Veterans Affairs at (800) 562-0132.
3.20
No Obligation to Contract/Buy

DES reserves the right to refrain from Contracting with any and all Vendors. Neither the release of this solicitation document nor the execution of a resulting Master Contract obligates DES or any Purchaser to make any purchases.

3.21
Non-Endorsement and Publicity

In selecting a Vendor to supply Services to the state of Washington, the State is neither endorsing Vendor’s services, nor suggesting that they are the best or only solution to the State’s needs. By submitting a Response, Vendor agrees to make no reference to DES, Purchasers or the state of Washington in any literature, promotional material, brochures, sales presentation or the like, regardless of method of distribution, without the prior review and express written consent of DES or Purchaser, as applicable.

3.22
Withdrawal of Response

Vendors may withdraw a Response that has been submitted at any time up to the Response due date and time (identified on the Schedule, Section 2). To accomplish Response withdrawal, a written request signed by an authorized representative of Vendor must be submitted to the RFP Coordinator. After withdrawing a previously submitted Response, Vendor may submit another Response at any time up to the Response submission deadline.

3.23
Optional Vendor Debriefing

Only Vendors who submit a Response may request an optional debriefing conference to discuss the evaluation of their Response. The requested debriefing conference must occur within the date range specified in the Schedule (Section 2). The request must be in writing (fax or e-mail acceptable) and addressed to the RFP Coordinator.

The optional debriefing will not include any comparison between the Response and any other Responses submitted. However, DES will discuss the factors considered in the evaluation of the requesting the Response and address questions and concerns about Vendor’s performance with regard to the solicitation requirements.

3.24
Protest Procedures

Only Vendors who have submitted a Response to this solicitation and have had a debriefing conference may make protests. Upon completion of the debriefing conference, a Vendor is allowed five (5) Business Days to file a formal protest of the solicitation with the RFP Coordinator. Further information regarding the grounds for, filing and resolution of protests is contained in Appendix C, Protest Procedures.

3.25
Notification of Apparently Successful Vendor (ASV)
All Vendors responding to this solicitation will be notified by e-mail when ASV(s) have been selected for contract negotiations. The date of announcement of the ASVs will be the date the e-mail is sent.

3.26
Electronic Availability

The contents of this RFP and any amendments or revisions and written answers to questions will be available at http://des.wa.gov/services/technology-procurement-announcements.  The documents will be available in Microsoft Word and Excel formats.  Vendors are responsible for checking this site for notices and changes and should do so frequently.
SECTION 4

4.
VENDOR REQUIREMENTS

Respond to the following requirements per the instructions in Section 3.

4.1
(M) Letter of Submittal 

A Letter of Submittal on the Vendor’s official business letterhead must be signed and dated by a person authorized to legally bind the Vendor to a contractual relationship. The Letter of Submittal must include the following specific items in the order indicated below:

· Name, address, principal place of business, telephone number, and fax number/e-mail address of legal entity or individual with whom contract would be written. 

· Name, address, and telephone number of each principal officer (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.) 

· Legal status of the Vendor (sole proprietorship, partnership, corporation, etc.) and the year the entity was organized to do business as the entity now substantially exists. 
· Vendors who are MWBE or VBE or intend to use MWBE or VBE Subcontractors are encouraged to identify the participating firm.
· Federal Employer Tax Identification number and the Washington Uniform Business Identification (UBI) number issued by the state of Washington Department of Revenue. If the Vendor does not have a UBI number, the Vendor must state that it will become licensed in Washington within thirty (30) calendar days of being selected as the Apparently Successful Contractor. 

· Vendor must state specifically whether or not their Response contains any Proprietary or Confidential information and identify where the Proprietary or Confidential information is in Vendor’s response. 

· Identify any state employees or former state employees employed or on the firm’s governing board as of the date of the proposal. Include their position and responsibilities within the Vendor’s organization. If following a review of this information, it is determined by DES that a conflict of interest exists, the Vendor may be disqualified from further consideration for the award of a contract. 
· Prior Contract Performance (see Section 4.2 below)
4.2
 (M) Prior Contract Performance 

Vendor must submit in the Letter of Submittal full details of all Terminations for Default for performance similar to the Services requested by this RFP that have been experienced by the Vendor in the past five (5) years, including the other party’s name, address and telephone number.

“Termination for Default” is defined as notice to Vendor to stop performance due to the Vendor’s non-performance or poor performance and the issue was either: (a) not litigated; or (b) litigated and such litigation determined the Vendor to be in default.

Vendor must describe the deficiencies in performance, and describe whether and how the deficiencies were remedied. Vendor must present any other information pertinent to its position on the matter. Vendor must present any such information in the submittal letter; see subsection 4.1
DES will evaluate the information and may, at its sole discretion, reject the Response if the information indicates that completion of a Contract or Work Order resulting from this RFP may be jeopardized by selection of the Vendor.

If the Vendor has experienced no such Terminations for Default in the past five years, so declare in the Vendor’s Letter of Submittal, reference Subsection 4.1 Letter of Submittal.

4.3
(M) Certifications and Assurances 

To be responsive, Vendors must sign and submit the Certifications and Assurances located in Appendix D.  
4.3
Contract General Terms and Conditions

The Apparent Successful Vendor(s) will be expected to enter into a contract with the DES which is substantially the same as the sample contract and its general terms and conditions attached as Exhibit E.  In no event is a Vendor to submit its own standard contract terms and conditions in response to this solicitation. The Vendor may submit exceptions to the sample contract terms and conditions as allowed in the Certifications and Assurances form, Appendix D to this solicitation. All exceptions to the contract terms and conditions must be submitted as an attachment to Appendix D, Certifications and Assurances form. The DES will review requested exceptions and accept or reject the same at its sole discretion. Additionally, any resulting contract may include additional provisions provided that they are agreed to by the DES. 

Failure of the apparent successful contractor to reach agreement with DES on contractual terms and conditions will result in cancellation of the Vendor’s selection as an ASV.

An ASV will be expected to execute the new Contract or the amendment to an existing Contract within ten (10) Business Days of its receipt of the final Contract or amendment. If a selected Vendor fails to sign the Contract or amendment within the allotted ten (10) days time frame, DES may elect to cancel the award or cancel or reissue this solicitation (see Subsection 3.14, Right to Cancel).
4.4
Statewide Vendor Registration

Vendors who are awarded a Contract under this RFP must register in the Statewide Vendor Payment Registration.  DES maintains a central contractor registration file for Washington State agencies to process contractor payments. Purchasers who are Washington state agencies cannot make payments to Vendors until the Vendor is registered.
To obtain registration materials go to http://www.ofm.wa.gov/isd/Vendors.asp. The form has two parts; Part 1 is the information required to meet the above mandatory registration requirement. Part 2 allows the state to pay invoices electronically with direct deposit. The State of Washington urges all Vendors to sign up for this payment option.  The State of Washington currently makes direct deposit payments using the CCD (Cash Concentration or disbursement) format and mails invoice / account information to Vendors two days prior to the date of deposit.

4.5
Washington’s Electronic Business Solution Registration
Vendors must register in Washington’s Electronic Business Solution (WEBS) prior to being awarded a Contract under this solicitation. WEBS is an Internet Vendor registration and bid notification system administered by DES. WEBS is the primary system that will be used by Purchasers to conduct Second-Tier competitions as described in Section 1.6.
To register in WEBS go to http://www.ga.wa.gov/Business/3start.htm. For more information about WEBS please contact WEBS Customer Service by phone (360) 902-7400 or email webscustomerservice@ga.wa.gov.
DES will verify registration status of ASVs prior to executing any Contract(s).
4.6
Use of Subcontractors

4.7.1
First-Tier
DES will accept Responses that include third party involvement only if the Vendor submitting the Response agrees to take complete responsibility for all actions of such Subcontractors.
4.7.2 Second-Tier
With prior written permission from Purchaser, Vendor may enter into subcontracts with third parties for its performance of any part of Vendor’s duties and obligations under a Second-Tier competition.
4.7.3 Specific restrictions apply to contracting with current or former state employees pursuant to chapter 42.52 RCW. Vendors should familiarize themselves with the requirements prior to submitting a Response.

4.7
Vendor Licensed to do Business in Washington

Within thirty (30) days of being identified as an ASV, Vendor must be licensed to conduct business in Washington, including registering with the Washington State Department of Revenue. The Vendor must collect and report all applicable taxes. If the Vendor has not received a formal UBI number at time of Response, indicate the following “In process.” For more information related to becoming licensed to conduct business in Washington, visit the following website, http://dor.wa.gov/content/doingbusiness/registermybusiness/default.aspx. DES will verify the licensing status of ASVs prior to executing any Master Contract.

4.9
Insurance

All ASVs will be required to obtain insurance to protect the State should there be any claims, suits, actions, costs, or damages or expenses arising from any negligent or intentional act or omission of the Vendor or its Subcontractor(s), or their agents, while performing work under the terms of any Contract resulting from this solicitation. Vendors will find a complete description of the specific insurance requirements in the proposed contract terms in Appendix E, Proposed Contract.
SECTION 5

5.
Vendor MANAGEMENT Qualifications

Respond to the following requirements per the instructions in Section 3.7 Proposal Format and Organization.  Evaluation scoring for Subsections 5.1 through 5.3 shall be referred to collectively as the “Management Score” and will be used as the “Management” component of the overall evaluation formula as outlined in Subsection 6.3. 
5.1
Vendor Organization, Project Management and Communications (MS)
The Vendor must respond to all of the following Subsections 5.1.1 through 5.1.5 consistent with the requirements described in Section 3.7.  
5.1.1 Vendor Overview (5 points) – Provide a brief description of Vendor’s entity (including primary business location(s), total number of employees and/or staff resources available to provide services relative to this RFP, areas of specialization and expertise, client base and any other pertinent information that would aid an evaluator in formulating a determination about the stability and strength of the entity, as well as the value and commitment of the Vendor as a resource to State government), including the Vendor organization’s experience, ability and history with providing services relevant to the scope and object of this RFP. Limit response to 1 page.
5.1.2 Organizational Chart (5 point) - Provide an organization chart for the Vendor.  Include all hierarchical levels for supporting work relevant to this RFP.  Limit response to 1 page.
5.1.3 Staffing (15 points) – Provide a brief description of Vendor’s process for recruiting and retaining qualified staff. For recruiting, describe how Vendor locates, recruits, screens, and engages new staff or personnel resources. For retention, describe how Vendor maintains the qualifications (e.g. continuing education, technical certification programs, etc.) of their staff or personnel resources. Limit response to 1 page.
5.1.4 Project Management Approach & Methodology (15 points) – Provide a brief description of Vendor’s overall approach and methodology for managing and delivering successful, high-quality projects for the State. Include a description of Vendor’s methods related to internal controls and quality assurance for all work conducted by their staff or personnel resources. Limit response to 1 page.
5.1.5 Communication (15 points) – Provide a brief description of Vendor methods used for ensuring proper and timely communication with Purchasers. Include a description of Vendor’s internal escalation process used when an issue arises that the Vendor’s local representative cannot resolve at their level and the associated hierarchical path taken until the issue is resolved. Limit response to 1 page.
5.2
Vendor Client References (25 Points) (MS)
5.2.1
Vendor must submit a total of two (2) completed Client Reference Forms (see Appendix F). Clients shall be from projects that are similar in scope and size to the services relevant to the Vendor response.  Clients can be from among the Vendors commercial and/or government client base.

5.2.2 Each Client Reference Form submitted for Vendor shall be from a unique reference. In no event shall the Vendor submit both references from the same client. If the Vendor submits both references from the same client, both references shall be disallowed and zero evaluation points will be assigned to this portion of the evaluation. Vendors submitting only one (1) completed Client Reference Form shall receive less than the full evaluation points available for this portion of the evaluation. In the event that more than two (2) completed Client Reference Forms are received, DES shall only include the first two received for evaluation purposes.
5.2.3 The Vendor services utilized by these clients must be similar and appropriate to those requested by this RFP and related to the Technical Service Category(-ies) in which the Vendor is responding. The services referenced must have been provided under an engagement to the client since January 1, 2009. 
5.2.4 Client References must not be from an individual, company, or organization with any special interest, financial or otherwise, in the Vendor.
5.2.5 Vendor is responsible for providing the Client Reference Forms to their chosen clients and ensuring that its clients submit their reference information no later than 5:00 p.m. June 22, 2012 directly to: farrell.presnell@des.wa.gov or by facsimile to 360.407.9174.  The preferred method for submitting Client Reference Forms is as an attachment to email (if signed and scanned into .bmp, .jpg, .jpeg, .tiff or PDF format). The alternative method of delivery is via facsimile to the RFP Coordinator at the number specified in Section 3.1. Client Reference Forms received after this due date and time will not be allowed and will not be scored.
5.2.6 Vendor must select clients who will respond in a timely manner to the RFP Coordinator’s telephone query with objective information concerning the reference and the services they have purchased. DES reserves the right to be one of Vendor’s client references based on DES’s prior experience with Vendor, and to have DES’s Client Reference Form evaluated. DES reserves the right to contact other clients or persons identified when checking references.
5.3
Vendor Résumé (25 Points) (MS)
For each Service Category for which the Vendor is responding, provide one (1) professional résumé describing the educational and work experiences for a candidate on Vendor’s staff who best represents the Vendor’s ability to provide highly qualified resources to the State. 

Each candidate for whom a résumé is provided must have provided at least one-hundred-fifty (150) billable hours of relevant services for Vendor since January 1, 2009.  Vendors must remove all personal identification information from résumés prior to submittal (e.g., Social Security number, address, and telephone numbers).
A single member of a Vendor’s staff may be used to qualify the Vendor in more than one of the  Service Categories provided that the Vendor clearly demonstrates the individual’s unique experience and qualification.

Do not exceed two pages for the résumé.  Résumés shall not contain any personal confidential or proprietary information such as Social Security numbers or Tax Identification Numbers, etc.  At a minimum, the résumé should contain the following information:

· Service Category 
· Name of Candidate and Work Title.
· Experience Level.
· Employment Status with Vendor.
· Number of Years Experience.
· Related Work Experience Summary.
· Education/Certifications.

Specific restrictions apply to contracting with current or former state employees pursuant to chapter 42.52 RCW. Vendors should familiarize themselves with the requirements prior to submitting a Response.
5.4
Service Categories (Technical Proposal) (MS)
Vendor must include in their response answers to the questions in Appendix A or Appendix B as applicable.  Vendor may submit a response for one or both of the services listed in Appendix A and Appendix B. Each Service Category will be evaluated independently and will be used as the vendor’s Technical Proposal as shown the in the table(s) in Section 6.3 below.
SECTION 6

6.
EVALUATION PROCESS

6.1
Overview

There may be one or more service providers engaged as a result of this RFP process. The evaluation process is designed to award Contracts to those Vendors with the best combination of Vendor Management Qualifications, Technical Proposal, and Price Quotations/Funding Model based upon the evaluation criteria.  This process is not designed to award Contracts merely or solely on the basis of the lowest price Quotations.
6.2
Administrative Screening

Responses will be reviewed initially by the RFP Coordinator and or designee(s) to determine, on a pass/fail basis, whether each Response meets all the requirements set forth in Subsections 3.5 -3.7. Items designated as Mandatory and marked (M) will be evaluated and scored on a pass/fail basis.  Any response that fails to meet the requirements set forth in subsections 3.5 – 3.7 or fails under the mandatory evaluation will be deemed non-responsive and will not be further evaluated.  Evaluation teams will only evaluate Responses that have passed this Administrative Screening process.

6.3
Evaluation Team(s)

The DES evaluation of responsive proposal will be accomplished by evaluation teams.  A team of evaluators will score the management section, technical section, and funding model for each proposal and assign scores accordingly.  These sections may be scored by the same team or may be scored by separate teams.  Each team will consist of a minimum of three members. 
Note:  The scoring of the vendor Quotation for Website Design and Maintenance Services will be accomplished by using a formula s described in 6.4 below.  Therefore the evaluation will not be completed by an evaluation team but will be accomplished by the RFP Coordinator or his designee.
6.4
Evaluation Categories and Weighting for Website Design and Maintenance Services
Items designated as Mandatory Scored and marked (MS) are those that are awarded points as part of the evaluation conducted by the evaluation team(s). The DES will consider qualifications, experience, technical approach, and cost in the evaluation of proposals.  Weighting will be assigned to the proposals for evaluation purposes in each of the categories detailed below.  Vendor’s Responses will be scored based on their Total Points for each Evaluation Category multiplied by the weighting described in the table below.
Scoring of the Vendor Quotation for the Website Design and Maintenance Services will be accomplished by using the following formula:  Category of Service (Appendix A – Table 1) average hourly rate divided by the vendor’s proposed hourly rate times 100 equals the vendors total points before weighting is applied.

Category Average Hourly Rate  
_________________________________       X 100
=  Total Points before Weighting   
Vendor’s hourly rate within a category 

	Evaluation Category
	Maximum Points Available before Weighting
	Weighting
	
	Final Weighted Score (Maximum)

	Management Score 
	100
	20%
	
	20 pts.

	Technical Proposal
	155
	60%
	
	93 pts

	Vendor Quotation
	100
	20%
	
	20 pts


6.5
Evaluation Categories and Weighting for Access WA and E-Government Services 

The DES will consider qualifications, experience, technical approach, and cost in the evaluation of proposals.  Weighting will be assigned to the proposals for evaluation purposes in each of the categories detailed below.  Vendor’s Responses will be scored based on their Total Points for each Evaluation Category multiplied by the weighting described in the table below.   

	Evaluation Category
	Maximum Points before Weighting
	Weighting
	
	Final Weighted Score (Maximum)

	Management Score 
	100
	15%
	
	20 pts.

	Technical Proposal
	
	50%
	
	93 pts

	Funding Model
	100
	35%
	
	20 pts
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