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~ Ms. Penny Koal, AIA, LEED AP

Project Manager, Office of Capital Programs
Department of Social & Health Services
Operations Support Services Division

PO Box 45848, Olympia, WA 98504

Project:  Green Hill:School New Mental Health. Unit
Washington State DSHS o
375 SW 11th Street, Chehalis, WA 98532
State Project No. 2014-455

Subject: - Program Study & Cost Projection

KMB JobNo.: D1434B

Dear Ms. Koal,

The ettached report is p’rovidedm response to your request for a short duration study to establish an outline prograni and
cost projection of two. op’uons for providing a new mental health uhit at.Green Hlll School located in Chehalis, Washmgton

As requested, KMB mist wnth you on the project site and with representatlves of Green Hlll School mcludmg the facility
Superintendent, Marybeth Queral. Program and space needs for the proposed new mental health unit were-discussed,
and insights into defi ciencies of the existing program were expressed Following the work session, KMB was gwen a tour
of the existing reSIdential mental health unt, also known as Cedar Cottage.

Green Hill Scheol is in need of another mental health unit, sirmitar to the newly constructed Cedar Residential Mental
Health Unit {(RMHU). As. requested two options to_fulfill this need were evaluated: 1) the construction of a new
independent structure followmg the general design of the existing Cedar RMHU arid 2) a substantlal renovation and

addmon totwe. ex;stmg wings of Birch Cottage.

: KMB produced a probable construction cost pro;ectlon for both the Berh renovatlon and the new constructlon optlon

Costs mclude constructlon as well as A/E fees addmenal serviees, mﬂatlon taxes and perrmts

We have enjoyed prowdmg this information and look forward fo. dlscussmg thJs project 1 fudher Please contact our office if
you have any questions:

Sincerely,
KMB design groups, inc. p.s.

Mark Beardemphl, AlA - Principal Architect ‘ Bryan Beley — Project Designer

'828-Tth Aveniie SE Olympia, WA 98501 p 360.352.8883 £360.352.8853
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Space Programming

The space programming for the new mental health unit shall be based largely on Cedar Cottage, Green Hill School's
existing residential mental health unit. The new mental health unit shall provide 16 resident rooms, 3 acute freatment
rooms, dayroorms, classrooms and other spaces and areas critical to the treatment of mentally ill offenders.

Entrance 4 , : 100 s.f.
New mental health unit will require an entrance easily accessible from main walkways )
Sleeping Rooms (12 Dry + 4 Wet - divided into two pods) - 80sf.-
Match quantity of rooms as Cedar RMHU
Shower Rooms (2 - one per pod) 90sf.
Provide a shower room for each pod o
Dayrooms {2 - one per pod) ‘ ,_ | 700sf.
Main communal living space with fixed tables and chairs and direct access to rec. yard
Counseling Rooms (2 - one per pod)' _ ‘ 150 s..
. Rooms used for group or one-on-one counseling or treatment sessions
Laundry Room _ 95sf.
Assingle laundry room shall be sufficient for entire unit.
Classrooms (2) - . 400sf.
Rooms equipped with computer stations, desks/tables, and projector for conducting classes
Multipurpose Room with Kitchenette 430 s f.
ADA Restroom for Visitors 50 s,
Acute Treatment Unit . -
Sleeping Rooms (2 Dry +.1 Wet) ' _ - 80s/f.
Dayroom . 440 s 1.
ADA Shower Room } ’ 100s.f.
Counselors Office ‘ 150 s 1.
Staff Logker Room - 80sf.
Men's Toilet 50s.f.
Women's Toilet . 50s.f.
- Kitchenette C 7581
2 Offices — Supervisor & Program Manager 140 s.f.
Control Booth : 90sf.
Control booth shall have effective sight lines of all areas with the help of totich screen monitors
Janitor's Closet 50 s.f.
BUILDING AREA: : ' 8,652 + 10% Circulation = 9,517 s.f.
4,130 sf.

OUTDOOR AREA: -
Outdoor recreation area for sports and activities




deSIgn groups lnC p S. : | 828 - Tth Avenue SE - |

: acrichnt:icturfe ies : Olympia, WA 98501
education facilities group . ‘
. justice facilities group y }:c ggggg;gggg

© secusity designgrosp

Study Report

Executive Summary

Due in part to the recent closure of Maple Lane School, there has been an increase in the quantity and acuity of mental
health residents at Green Hill School. Maple Lane School was a juvenile detention facmty specializing in treating mentally
~ ill offenders. In 2012, a new residential miental health unit was constructed at Green Hill School, providing 16 beds for
mentally ifl residents. This study reports intended to evaluate the space programming and explore two major options for -
a new mental health unit at Green Hill School: either a new, standalone building comparable to the eXIStmg residential
mental health unit, ora renovation and addition to two wings of an existing residential unit.

Background

The Juvenile Rehabilitation Administration (JRA) serves Washington State's highest-risk youth. Youth may be committed
to JRA custody by any county juvenile court. The juvenile courts follow prescribed sentencing guidelings to determine
which youth will be committed to JRA. These youth typically have committed many lower-level offenses or have
committed a serious crime. JRA's treatment program is the evidence-based Integrated Treatment Model, Youth are
taught behavioral skills and given tools to help them change their behavior, thoughts, emotions and reactions to daily
situations and challenges. They leamn to handle and tolerate distress, solve problems and fnanage’ their anger. Institutions
also provide academlc and vocational programs, health care and mental health services.!

Green Hill School in Chehalis is a .medlum/maxmum security fenced facility that provides older, male offenders education
and vocational training. Educational options include high school diploma, general equivalency diploma (GED), and pre-
college courses. Vocational programs include computer technology, light machine fabrication, vehicle maintenance,
landscaping, welding and the Juvenile Vocational Industries Program or “JVIP". Green Hill Schiool provides dialectical
behavior therapy, anger replacement training, cultural programming, sex offense specific and intensive outpatient
chemical dependency treatment. Male youthful offenders sentenced by the Department of Cormrectionis also reside at

Green Hill School.!
Within Green Hill School is the residential mental heath unii (RMHU) - also known as Cedar Cottage Cedar provides 16

resident rooms divided into two pods of 8 (Pod A and'B) and an additional 3 acute resident rooms (Pod C) for the mental
-~ health treatment of juvenile detention residents. The building was constructed in 2012 and is one story with a mechanical

attic, designed as a maximum secunty detention faclhty

1 Department of Socidl and Health Services - Juvenile Rehabilitation Administration (JRA) “http:/fwww.dshs.wa.govljra"
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Identification and Analysis of Options

Option #1 — New Constructio

The construction of a new mental health unit is the first and mest obvious option. Thls new building would follow the plan
and programming of the existing residential mental health unit in Cedar Cottage (see appendix, sheet 1.2). While the
destgn and layout of the spaces would be very similar, slight improvements would be accommodated based on comments

and observations made by the existing unit's staff.

A new-construction would require an evaluation of potential site locations within the Green Hill School grounds. While
positioning a new mental health unit adjacent to the existing Cedar Cottage is ideal (see appendix, sheet 1.1, option 1),
the topography slopes slightly and the space between two existing buildings is fairly tight. Several other options
(see appendix, sheet 1.1, options 2-4) have been shiown for other potential sites for a new eonstriiction.

Option #2 — Renovatlon and Addition

The second option of a hew menital health unit mvolves utilizing Pods A and B of the four pods in Birch Cottage in which
only two pods are currently occupied. A rénovation would include the demolition of walls and the construction of a new
addition to accommodate classrooms and the acute freatment pod (see appendix, sheet 2.2). These two pods would
operate mdependently from the other two existing occupied pods. During demolition and construction, the occupied pods
shall remam in operation and a physical separation would be established.

A fenovation would include the refinishing of all interior surfaces and independent utilities for the new and remaining

areas. It would be ideal to have a finished unit at a comparable leve! of quality as the existing Cedar Cottage. The

- renovation would include the same programming as the new construgtion, mcludmg an outdoor recreation yard. Birch
Cottage currently has a modular ITU building located in the outdeor yard area, which would be need to be telocated fo
provide space for the new unit's outdoor recreation yard (see appendix, sheet2.1).

Utilizing Birch Cottage's existing walls and rooms, the dry resident rooms were split 6 to a pod, with one pod having all
four wet rooms. A larger dayroom provides for the higher number of beds. Each pod has the central dayroom conniection '
space, a shower room and a counseling room. In the new addition, the acute treatment pod provides two dry rooms, one
wet room, dayroom space, a shower and a counselor's office. Linking all pods is the central connection space with a
control booth, two offices, multipurpose room and two classrooms, To provide daylight to the multipurpose room and
classroom, skylights shall be installed into the new roof. A new door and wall would be installed in the existing vestibule
entrance to provide direct access mto the unit, Blrch Cottage's existing staff locker rooms would also be reutilized for the

new unit's staff area. -
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See Sheet 2.2 for Floor Plan Sketch

Description Cost’

General Conditions v $153,000

Demolition Vv $65,700

Relocate [TU Building $22,000

~ Site Work “~$129,200

Foundation & Substructure  $47,000
Superstructure %$189,000

Weatherproofing ~ $78,700

Doors & Windows “ $42,500

Interior Construction ~ $274,900

Finish Carpentry & Casework “# $100,000

Detention Equipment 5 $161,700

Security Controls * $176,200

Mechanical = $827,900

. Electrical A "+ $435,200

- Total Base Construction Estimate , ‘ ‘ $2,703,000
Change Order Allowance | 7.0% $190,000

' $2,893,000

TOTAL CONSTRUCTION ESTIMATE - 2012

NOTE : Cost estimates were derived primarily from Schwiesow Schedule of Values.




