Lean Management System: Alignment & continuous improvement.

Clarity: Policy deployment & daily management Competence: Culture of learning and development
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Lean is about:
* Employee engagement | | EEE | ] How will | conch and develop others?
* Removing waste [E]

* (onfinuous improvement

Continvous improvement is about:

* (losing the gap between Actual (4) & Target (T)

* Finding the roof of the problem

* Trying experiments (counter measures) fo close the gap
* Verifying outcomes

* Sustaining the results
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