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Course Objectives

*At the end of the session participants
will know:

* What cash management means

* Why cash management is important
 Statewide cash management policies

* Agency cash management requirements

* How the Treasury State Agreement
impacts your agency
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What Is Cash Management

«The Basics

* The term “CASH?” includes — cash, checks,
warrants, Electronic Fund Transfers (EF1’s),
debit and credit card transactions

« Agencies are required to deposit cash daily unless
they have a waiver from the State Treasurer

e Internal controls over cash
* Separation of duties

 Safeguard and deposit receipts in tact
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85.50.10 July 1, 2011
Deposit of treasury and treasury trust receipts85.50.10.aDeposit intact each day all cash receipts for treasury and treasury trust accounts collected on the preceding day as prescribed in RCW 43.01.050 unless a specific written waiver is granted by the Office of State Treasurer (OST). Refer to Subsection 85.65.12 for an illustrative entry.
85.50.10.bExcept as provided in RCW 39.58.080, all treasury and treasury trust receipts must be deposited in a public depositary located in this state. (Chapter 39.58 RCW)
85.50.10.cTo qualify as a depositary for monies belonging to the state, or in custody of the state under the control of the OST, financial institutions and credit unions must meet the requirements established by the Public Deposit Protection Commission and Chapter 39.58 RCW.
85.50.20 July 1, 2008 
Deposit of local receipts85.50.20.aCash receipts for deposit in local accounts, established pursuant to RCW 43.88.195 or other statutory provision, are to be deposited intact each day for the collections of the preceding day refer to Subsection 85.65.12 for an illustrative entry unless:
A specific written waiver is granted by the Office of Financial Management, or
Total cash receipts on hand (exclusive of change accounts) are under $500. However regardless of the amount on hand, local account receipts are to be deposited weekly.
�
85.50.20.bLocal funds are to be deposited in public depositaries located in this state. (Chapter 39.58 RCW) Refer to Subsection 85.50.10.c.



What Is Cash Management

«The Basics

 Petty Cash accounts are authorized in statute with
approval from OFM for treasury accounts.

« Agency must have internal controls including
safeguarding cash, assighing petty cash custodian

e Cannot be for less than $25 and those over $100
must be in bank account

* Two types of accounts: Change Account and Petty
Cash Account

* Reimbursement of imprest petty cash
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Petty cash - general information�85.50.50.aAgencies may maintain two types of cash accounts within the petty cash regulations.
Change Accounts - Used solely for making change in across-the-counter cash transactions.
Petty Cash (Imprest) Accounts - Used to make payments when issuing a warrant/check is not practical or timely. With specific approval by the Office of Financial Management (OFM), used to load stored value cards. 
85.50.50.bPetty cash account regulations are prescribed in Chapter 42.26 RCW.
85.50.50.cThe agency head (or authorized designee) is to issue and maintain on file a letter designating the individual assigned as custodian, the amount of the petty cash account, and the purpose for which the monies will be spent.
85.50.50.dThe agency head (or authorized designee) is responsible for the proper use of petty cash. Agencies are to establish petty cash internal control procedures in accordance with OFM's prescribed policies. Refer to Chapter 20 of this manual.
85.50.50.eOnly minimal amounts of cash are to be kept on hand. Petty cash accounts in excess of $100 must be maintained in a checking account in a local financial institution or credit union that is a public depositary (refer to Subsection 85.50.10.c) unless the agency has a safe, vault, or money chest that is used to safeguard petty cash. Whenever possible, all petty cash accounts are to be maintained in a bank account. Bank accounts are to be opened in the name of the agency, not an individual.
85.50.50.f In limited circumstances, a petty cash account may be used to load money onto a stored value card. The use of stored value cards in conjunction with a petty cash account requires pre-approval by OFM through the Economic Feasibility Study (EFS) process. Refer to Section 40.40.
85.50.50.gIf a state auditor's report discloses that the amount of an agency’s petty cash account is excessive or its use is in violation of regulations, the director (or official designee) of OFM may require the elimination of, or reduction in the amount of, the petty cash account.
85.50.60 January 1, 2012
Accounting for petty cash in treasury accounts85.50.60.aEstablishing Treasury Petty Cash Accounts
Requests for petty cash, or increases to petty cash, are made using the "Application and Authorization for Petty Cash Advance, Treasury Accounts" form that is available at the end of this subsection or through the Office of Financial Management (OFM), Statewide Accounting. The completed form is submitted to the OFM Statewide Accounting (the director's official designee) for approval. Distribution of the total amount of approved petty cash within an agency is determined by the agency. Agencies requesting approval for petty cash accounts that will utilize stored value cards should reference the EFS approval letter in the ‘Justification’ section of the application form.
After approval, OFM will return the signed original "Application and Authorization for Petty Cash Advance, Treasury Accounts" Form to the agency. When the petty cash increase is approved, the agency is to produce a warrant to reclassify Treasury cash to GL Code 1130 "Petty Cash." Refer to Subsection 85.65.14.a for an illustrative entry. The warrant is to be endorsed and cashed or deposited by the assigned custodian. OFM will send a copy of the signed form to the Office of State Treasurer.
If the agency is reclassifying cash in a governmental fund type account, an additional entry is required to adjust the nonspendable portion of fund balance to indicate that the petty cash is not available for appropriation. This is accomplished by debiting the appropriate fund equity GL Code and crediting GL Code 9122 "Nonspendable Petty Cash." Refer to Subsection 85.65.14.a for an illustrative entry. The balance in GL Code 9122 "Nonspendable Petty Cash" is equal to the balance in GL Code 1130 "Petty Cash."
Written accounting and control procedures for petty cash are to be developed and followed.
A petty cash account is not to be established for less than:
�$25; or 
�An amount that requires reimbursement more frequently than biweekly.

85.50.60.eReimbursement of Treasury Petty Cash Accounts
Change accounts do not require replenishment, unless a theft or loss has occurred. Cash over and short which occur during the course of making change are cleared daily as part of the reconciliation and deposit of receipts. Refer to Subsection 85.20.10. The amount of the change account on hand should always equal the authorized amount.
To replenish a petty cash account for disbursements made, a Voucher Distribution Form (A19-2) is to be prepared. The A19-2 is to show the name of the agency and custodian as trustee of the account in place of the vendor name. All documents substantiating the disbursements are to be attached. The GL coding distribution is summarized and entered in the account code block of the form. The voucher is checked and approved for payment by someone other than the custodian. The amount of this voucher and the cash remaining in the petty cash account are to equal the authorized amount.
The accounting entries to record petty cash disbursements are the same as for other vendor payments.
Petty cash accounts are to be reimbursed monthly, unless the reimbursable amount is less than $100. If the reimbursable amount is less than $100, the agency can reimburse on a less frequent basis.



What Is Cash Management

* Ensuring positive cash flow for the
state

* Receipts exceed or equal disbursements

« Accounts do not have negative cash balance

Internal Control

e Cash Allotments
* Tool to ensure budget compliance

e Prevent Fraud



Why Is Cash Management Important

* Important Resource Management Tool

« Comply with Federal Cash
Management Improvement Act of

1990.

e Ensures state does not owe interest



Why Is Cash Management Important

* Good cash management allows the
state to take advantage of prompt pay
discounts

« Can prevent and detect loss

* Prevents federal interest liability



Statewide Cash Management Policies

« Cash receipting policies
« Expenditure processing
* Appropriate coding between sources

* Agencies with federal programs must
comply with the Cash Management
Improvement Act
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Agency Cash Management Policies

« Cash receipting policies

« Expenditure processing

* Appropriate coding of funds

* Ensure compliance with grant award

» Establish internal processes to ensure
timely draws of federal funds to match
expenditures



Agency Cash Management Policies

* Federal draws with payroll related
expenditures should be made so
federal funds are received by payday.

* Other expenditures should be drawn
according to the grant agreement or at
least monthly.



Cash Management Improvement Act
(CMIA)

* Federal Act adopted to address two
main problems:

*States were drawing Federal funds in
advance of need

* Federal Government was late in paying
states award funds



CMIA

* To ensure greater effectiveness, efficiency,
and equity in the exchange of funds
between the federal government and the
states:

» Effectiveness — availability of funds
 Efficiency — timely transfer of funds

* Equity — fairly compensate for time value of
funds (i.e. interest liability payments)



CMIA Principles

e Federal funds cannot be drawn down
in advance of need.

State must request funds timely.

»State selects the appropriate funding
method to minimize interest liability

State agencies must draw according to
established draw methods



CMIA

e Outlines how federal funds will be
drawn

* Annually the state enters into a new
Treasury State Agreement (TSA)

*Every spring OFM engages agencies
in process to update the Treasury State
Agreement (TSA).



CMIA

* Agencies with major federal programs
must comply with the Cash

Management Improvement Act
(CMIA)

*OFM signs the TSA on behalf of State
for all major programs

*In FY 2015 the threshold is $20 Million per
CFDA number based on the 2013 Schedule
of Federal Awards (SEFA)
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CMIA

* Agencies must draw funds based on
the agreement between the state and
federal government

Several different draw methods

* Preferred is twice per month so funds are
received on payday.

e Methods are to be interest neutral



CMIA

If agencies fail to follow the TSA, the
federal government may deny the state
payment for the resulting federal
interest liability.

*Agencies are audited to the agreement
* Federal audits

* Compliance audits

* Annual report required by December 31 of
each year.



CMIA

* For the 2016 TSA
* OFM is updating forms used by agencies

* Continued streamlining of draw
techniques is desired

e Goal is to have all information received
from agencies by April 3, 2015

* Draft submitted for review by May 22,
2015



CMIA Cycle

Single Audit
Report (end of

March)

CMIA Interest

Payment Tres?stu Y-
ate

(March 31) Agreement
(April — May)

Interest

A(re)nuueai ORE&OS” Calculation

December) (Oct-Nov)




Questions

e Contact Information

Bret Brodersen
360-725-0229

Bret.brodersen@ofm.wa.gov

Information available on the web at:

http:/ /www.ofm.wa.gov/tsa/default.asp
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