
December 9, 2005

I am pleased to welcome you to the fi rst State Leadership Risk Management 
conference.  The conference showcases best practices from within our state 
agencies, the private sector and other parts of  the public sector.  In 2002, the 
Task Force on Risk Management that I co-sponsored as Attorney General 
examined fi ve questions about risk management for Washington State.  One 

of  those questions was, “How can various agencies operate in a manner that mitigates risk exposure, 
while still delivering the most effective and useful services?”  Today, we’ll look at the same question in 
terms of  balancing the odds through effective risk management. 

The ensuing three years have seen positive changes to the state’s risk management work, and there is 
more to do.  The ability to manage risk is an essential element of  good governance.  The conference today 
provides the leadership of  our agencies a chance to focus on methods that integrate risk management 
into daily practice by every state employee, and leadership strategies to get there. That integrated risk 
management should be directed as much to grasping new opportunities as to minimizing losses.  And 
it should be borderless – enterprise-wide – linking the way we think in one part of  our organization 
to the work done in another part. 

This requires state agencies to evolve from using a business line-based risk management approach.  It 
means our employees must be trained to catch the near-misses as well as the misses, and address them 
so they don’t happen again.  It means that all the factors impacting an exposure must be addressed 
across the enterprise.  It means we don’t wait for a claim or lawsuit to respond to a problem.  Liability 
exposure is important, but it is not the only important aspect of  managing our risk.  Preventing the 
loss in the fi rst place frees resources and energy to address our primary goals of  better lives for the 
citizens of  Washington State.  

This is the conversation I hope we begin today.  It is woven into our efforts on GMAP, and the clear 
call from our citizens to provide them with a government of  best practices and good stewardship.  
Your commitment to improve the services we deliver and change the culture of  state government is 
very much appreciated.

Sincerely,

Christine O. Gregoire
Governor

Welcome Awards

FO R  I N D I V I D U A L  A C H I E V E M E N T

For Directed Daring

Awarded to the agency leader demonstrating a clear commitment to improving the quality and concept of enterprise 
risk management within his or her agency. 

NO M I N E E S

John R. Batiste, Chief, Washington State Patrol

For creating nationally recognized risk management initiatives, and fostering an infrastructure that 
includes the risk assessment cycle as a key part of  operations. 

Joe Dear, Executive Director, State Investment Board

For viewing every employee as a risk manager, and agreeing to institute the COSO II framework to 
register and address incidents on an enterprise basis at the State Investment Board.

Liz Luce, Director, Department of  Licensing

For putting an enterprise risk management program into place, and including risk management among 
its performance measures.

Gary Robinson, Director, Department of  Information Services

For promoting an enterprise-based business continuity program for the State of  Washington, addressing 
the state’s preparedness to offer vital services if  a catastrophic or other risk interfered with existing 
information infrastructures. 

Brian Sonntag, State Auditor

For the development of  a comprehensive risk management infrastructure within the State Auditor’s 
Offi ce. 
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Greetings friends, clients and colleagues:

Welcome to the 2005 Risk Management Conference.  This is a great 
opportunity to share information among the Attorney General’s Offi ce and 
an outstanding group of  state agency leaders.   It is my hope that this event 
serves to highlight the importance of  collaboration between the Attorney General’s Offi ce and state 
agencies on all matters of  risk management.  

Effectively managing risk requires a focus beyond just tort liability.   Enterprise risk management 
means evaluating all levels of  agency activity including contracts, real estate, technology and intellectual 
property.    

Successful enterprise risk management in state government will depend on consistent and effective 
coordination between state agencies and the AAG’s who represent them.   AGMAP will be working side 
by side with GMAP to help agencies identify exposures and offer options-based advice for managing 
those risks.     

I’m very proud of  the work of  the Attorney General’s Offi ce Torts Division.   In concert with our 
clients and the OFM Risk Management Division, we have had three years of  declining tort payouts.  
And, 64 percent of  all tort cases have resolved with zero payout in this last fi scal year. 

Thank you for attending the conference.  I and the Assistant Attorneys General representing all of  you 
here today look forward to working together to improve collaboration on risk management, support 
agency efforts to implement new risk management strategies and most effectively serve the citizens of  
Washington state. 

Best Regards,

Rob McKenna 
Attorney General 
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AGENDA

8:00 a.m. Check-in and Refreshments
Coffee, tea, bagels/muffins/sweet rolls served

8:30 a.m. Welcome and Opening Remarks
Victor Moore, Director, Office of  Financial Management

8:40 a.m. Panel of Practitioners: Discussion of the Range of Risk Management Approaches and 
Programs Being Implemented in Washington State Government 

•  Elizabeth Cherry, Risk Manager, University of  Washington 
•  Harold Clarke, Secretary, Department of  Corrections  power point    
•  Joe Dear, Executive Director, State Investment Board
•  Gary Robinson, Director, Department of  Information Services (3,711 KB)

Panel Moderator: Linda Dunn, Deputy Attorney General, Attorney General’s Office

9:40 a.m. Governor’s Address
The Honorable Christine O. Gregoire

10:00 a.m. Break

10:15 a.m. Enterprise-wide Risk Management @ Microsoft
Lori Jorgensen, Senior Director–Finance, Microsoft

11:00 a.m. University of California Graduates to ERM
Grace Crickette, Chief  Risk Officer, University of  California  (3,767 KB)
Deborah Luthi, Director, Risk Management Services, University of  California, Davis

Noon Attorney General’s Address
Rob McKenna, Washington State Attorney General

12:30 p.m. Presentation of ORCA Awards and Closing Remarks
Marty Brown, Legislative Director, Office of  the Governor



Speaker Bios

Elizabeth Cherry, Risk Manager, University of Washington

Elizabeth Cherry has led the University of  Washington’s risk management program since 1988.  
An attorney by training, she focuses on preventing, mitigating, and fi nancing loss.  Ms. Cherry 
was instrumental in creating the University Complaint Investigation and Resolution Offi ce, 
which has been responsible for reducing the frequency of  discrimination claims and lawsuits by 
74 percent per thousand employees since 1994.  Currently, Ms. Cherry is part of  a team exploring 
a new methodical model for assessing risk throughout the University’s campuses and medical 
centers.

Harold W. Clarke, Secretary, Department of Corrections

Harold W. Clarke was born in Ancon, Panama, where he received his primary and secondary 
education in the Canal Zone.  After graduation from high school, Mr. Clarke attended college 
in Nebraska.  Mr. Clarke joined the Department of  Correctional Services in Nebraska at an 
entry-level position in 1974, advancing through 11 different positions within the Department.  
He became Director of  Corrections in Nebraska in 1990, serving three different governors.  In 
February 2005, Mr. Clarke was appointed Secretary of  the Department of  Corrections in the 
State of  Washington.

Joe Dear, Executive Director, State Investment Board

Joe Dear was appointed Executive Director of  the Washington State Investment Board in 
November 2003.  Formerly, he served as Government Relations Offi cer for the Frank Russell 
Company, Chief  of  Staff  for Governor Gary Locke, Assistant Secretary of  Labor for the U.S. 
Occupational Safety and Health Administration (OSHA), and Director of  the Washington State 
Department of  Labor and Industries.  When he was Director of  Labor and Industries, Mr. Dear 
was a member of  the Washington State Investment Board from 1987 to 1992, and served as 
Board Chair from 1989 to 1991.  He received his Bachelor of  Arts degree from The Evergreen 
State College.

Gary Robinson, Director, Department of Information Services

Gary Robinson was appointed Director of  the Department of  Information Services in January 
2005.  Before joining DIS, Mr. Robinson worked at the Offi ce of  Financial Management.  Mr. 
Robinson also served as Assistant Director, Deputy Director, and Acting Director while at 
OFM.

Mr. Robinson has been a member of  the Washington State Economic and Revenue Forecast 
Council, the Information Services Board, the Public Employees Benefi ts Board and the 
Sentencing Guidelines Commission.

Mr. Robinson received his Bachelor’s Degree from Pitzer College in Claremont, California, and his Master’s Degree 
from The Evergreen State College.  He also completed the Program for State and Local Executives at the Kennedy 
School of  Government.
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Lori Jorgensen, Senior Director-Finance, Microsoft Corporation

Lori Jorgensen is responsible for development and implementation strategies, and policies 
and procedures concerning worldwide fi nancial and hazard risk management functions 
for Microsoft’s Treasury Department.  Ms. Jorgenson has over 30 years’ experience in risk 
management.  Prior to joining Microsoft in 1995, Ms. Jorgensen was Assistant Vice President/
Risk Management for McCaw Cellular Communications.  Early in her career, Ms. Jorgensen 
worked for insurance companies and brokers engaged in program design and implementation, 
and decisions concerning risk assumption and pricing.

Grace Crickette, Chief Risk Offi  cer, University of California

The mission of  the Department of  Risk Services, University of  California Offi ce of  the 
President, is to enable the faculty, staff, and students to identify and manage risks associated with 
their activities by reducing the chances of  loss, creating greater fi nancial stability, and protecting 
their resources.  Ms. Crickette joined the University in December 2004 after 13 years as a vice 
president and offi cer in audit, insurance, safety, and human resources capacities in the equipment 
and construction industry.

Deborah Luthi, Director, Risk Management Services, University of California 

Deborah Luthi, a graduate of  the University of  Kansas in art education, has focused her 
creativity for nearly 25 years on the art and science of  risk management.  Ms. Luthi brought her 
experience as risk manager for the Sacramento Regional Transit District to the University of  
California-Davis 18 years ago.  She has also held risk management positions with two Fortune 
500 companies – Amfac, Inc. and Natomas Company in San Francisco.  During her time at 
the University, Ms. Luthi’s positions have included work in the property liability area, workers’ 
compensation, benefi ts, the academic and staff  assistance program, disability management 

services, employee health services, employment and outreach services, and staff  development and professional 
services.

Ms. Luthi currently serves as a vice president of  Member and Chapter Services on the Board of  Directors of  the 
Risk and Insurance Management Society (RIMS).  She has also served on the RIMS Technology Advisory Council, 
the Executive Nominating Committee, the Strategic Planning Task Force, and Chair of  the Member and Chapter 
Services Commission.  Ms. Luthi is a member of  the Sacramento Valley Chapter, which she helped to co-found 
in 1991. 

Lori Jorgensen is responsible for development and implementation strategies, and policies 
and procedures concerning worldwide fi nancial and hazard risk management functions 
for Microsoft’s Treasury Department.  Ms. Jorgenson has over 30 years’ experience in risk 
management.  Prior to joining Microsoft in 1995, Ms. Jorgensen was Assistant Vice President/
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Honor Leadership and Excellence 
in Risk Management

2005 ORCA AWARDS

FOR

OUTSTANDING RISK REDUCTION COMMITMENT

AND ACHIEVEMENT

FO R  P R O G R A M  A C H I E V E M E N T

Proactive Management Award

Recognizing an outstanding agency program or initiative that takes an enterprise-based approach to managing risk.

NO M I N E E S

Washington State Patrol – Office of  the Chief, Chief ’s Challenge Program 

The program identifies and addresses exposures across the agency. 

Department of  Social and Health Services  – Economic Services Administration – Incident Review 
Pilot Program 

The ESA is partnering with OFM- Risk Management to establish an incident identification and review 
program for ESA to address matters early and prevent or control potential claims and litigation exposures. 

University of  Washington – University Complaint Investigation and Resolution Office Program  
(UCIRO)

As a result of  its early resolution approach to employment practices liability-related grievances and complaints, 
UCIRO resolves 100 percent of  the University’s claims before litigation commences. 

Employment Security Department – Automobile Accident Reduction Program 

In FY 2003, ESD implemented an automobile accident reduction program resulting in a 50percent reduction 
in vehicle accidents by ESD employees. 

State Board for Community and Technical Colleges – Risk Management Coordination Program

The finance office with this organization has created risk management awareness at each of  its member 
community and technical colleges. 

Awards
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FO R  P R O G R A M  A C H I E V E M E N T

Sustained Achievement Award

Bestowed on an agency’s comprehensive risk management program and approach that demonstrates consistent and effective 
management of exposures, incidents and outcomes.  

NO M I N E E S

Western Washington University     

The risk management program at Western Washington University provides sustained focus on operational 
and business risk issues.  It offers the University comprehensive, skilled services related to risk finance, 
property, auto, safety, and personal injury related matters.  The program consistently monitors risk and 
advocates policy changes and prevention improvements in a complex and ever-changing environment.

Department of  Transportation 

The Department of  Transportation is one of  few agencies with a long-standing policy specific to risk 
management, and has offered a program with clear support from the agency’s executive leadership.  The 
program has developed an excellent partnership with the Attorney General’s Office Tort Division focusing 
on risk identified through litigation assessment.  DOT’s worker safety and return-to-work program is one 
of  the best in state government.  The agency has outstanding performance measures related to its risks, and 
addresses the strategic aspects of  risk management throughout its operational structure. 

Department of  Ecology

Ecology’s risk management program is tuned in to its losses, and focuses loss prevention and control 
activities on identified and realized risks.  There is an excellent connection between the risk manager and 
the agency program managers leading to proactive approaches to address dangerous exposures, areas of  
potential financial loss, and uninsurable but important business risks such as the public perception of  the 
agency.  Ecology effectively utilizes OFM’s Risk Management Division, and is an active and valued partner 
on the state’s centralized risk committees. 
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Awards

FO R  I N D I V I D U A L  A C H I E V E M E N T

Pioneer Award

Acknowledges the agency director or employee who identifies a risk management related need, and takes meaningful action to 
address it.

NO M I N E E S

Dennis Anderson, Risk Manager, Department of  Health

For assisting with the development of  an excellent practice model related to risk management budget 
package development 

Harold Clarke, Secretary, Department of  Corrections

For emphasizing the role of  risk management in DOC’s overall management responsibilities, and making 
the office of  risk management a true partner of  the overall enterprise.

Kathy Rosmond, Office of  Financial Management

For including risk management in the state’s enterprise approach to “back office” accounting solutions.  

Eva Santos, Director, Department of  Personnel

For including risk management in the HR Scorecard, agreeing to institute focused training on employment 
practices liability prevention as part of  the Department of  Personnel’s management leadership training 
program, and for making DOP resources available to partner with OFM Risk Management Division on 
employment practices liability prevention matters. 

Rene Tomisser, Senior Counsel and DOT Trial Team Leader, Torts Division, Attorney General’s 
Office

For providing his clients with analysis of  their litigation and claims in terms of  risk exposures, and possible 
proactive measures to prevent future similar occurrences as part of  his legal practice.  
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Awards

FO R  I N D I V I D U A L  A C H I E V E M E N T

Risk Manager’s Award

OFM Risk Management Executive Team’s recognition of an agency employee responsible for risk management activities who has effectively 
and creatively promoted risk management within the agency, and also provided leadership in the state related to risk management.

NO M I N E E S  

William Henselman, Department of  Transportation

Is an active participant in both the Risk Management Advisory Committee and the Loss Prevention and Risk 
Finance Subcommittees, has served as a Loss Prevention Review Team member, and is an effective panel member 
at state training sessions on risk management.  He shares the excellent risk management materials he has developed 
for DOT with other agencies, and operates an outstanding risk management program. 

Larry Keller, Department of  Ecology

Participates actively with the Loss Prevention Subcommittee of  the Risk Management Advisory Committee, and 
has crafted a comprehensive operational risk management program accepted by Ecology in addition to performing 
other work for the agency. 

Carole Matthews, Department of  Labor and Industries

Served as 2004-05 Chair of  the Risk Finance Subcommittee.  She is always willing to assist with training to other 
agencies.  She has developed a risk management focus on L&I’s exposures that did not exist in the agency before 
her tenure, and if  one approach doesn’t deliver a result, she consistently develops alternate approaches that do. 

Paul Mueller, Western Washington University

Is a loyal contributor to OFM’s Risk Management Division’s efforts with advice, input, analysis, questions and 
attendance at Loss Prevention Subcommittee, Risk Finance Subcommittee and Risk Management Advisory 
Committee meetings.  WWU’s risk finance program is as excellent and comprehensive as its loss prevention and 
control program because of  Mr. Mueller’s ability to advocate risk management concepts and strategies within the 
agency.

Linda Ramsey, Military Department

Has served on the Loss Prevention Subcommittee and on a Loss Prevention Review Team panel.  She is a willing 
volunteer for OFM Risk Management Division projects, with decades of  risk management expertise.  Ms. Ramsey’s 
disciplined and prioritized approach to assessing and managing risks resulted in excellent outcomes for the Military 
Department.  
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December 9, 2005

I am pleased to welcome you to the fi rst State Leadership Risk Management 
conference.  The conference showcases best practices from within our state 
agencies, the private sector and other parts of  the public sector.  In 2002, the 
Task Force on Risk Management that I co-sponsored as Attorney General 
examined fi ve questions about risk management for Washington State.  One 

of  those questions was, “How can various agencies operate in a manner that mitigates risk exposure, 
while still delivering the most effective and useful services?”  Today, we’ll look at the same question in 
terms of  balancing the odds through effective risk management. 

The ensuing three years have seen positive changes to the state’s risk management work, and there is 
more to do.  The ability to manage risk is an essential element of  good governance.  The conference today 
provides the leadership of  our agencies a chance to focus on methods that integrate risk management 
into daily practice by every state employee, and leadership strategies to get there. That integrated risk 
management should be directed as much to grasping new opportunities as to minimizing losses.  And 
it should be borderless – enterprise-wide – linking the way we think in one part of  our organization 
to the work done in another part. 

This requires state agencies to evolve from using a business line-based risk management approach.  It 
means our employees must be trained to catch the near-misses as well as the misses, and address them 
so they don’t happen again.  It means that all the factors impacting an exposure must be addressed 
across the enterprise.  It means we don’t wait for a claim or lawsuit to respond to a problem.  Liability 
exposure is important, but it is not the only important aspect of  managing our risk.  Preventing the 
loss in the fi rst place frees resources and energy to address our primary goals of  better lives for the 
citizens of  Washington State.  

This is the conversation I hope we begin today.  It is woven into our efforts on GMAP, and the clear 
call from our citizens to provide them with a government of  best practices and good stewardship.  
Your commitment to improve the services we deliver and change the culture of  state government is 
very much appreciated.

Sincerely,

Christine O. Gregoire
Governor

Welcome Awards

FO R  I N D I V I D U A L  A C H I E V E M E N T

For Directed Daring

Awarded to the agency leader demonstrating a clear commitment to improving the quality and concept of enterprise 
risk management within his or her agency. 

NO M I N E E S

John R. Batiste, Chief, Washington State Patrol

For creating nationally recognized risk management initiatives, and fostering an infrastructure that 
includes the risk assessment cycle as a key part of  operations. 

Joe Dear, Executive Director, State Investment Board

For viewing every employee as a risk manager, and agreeing to institute the COSO II framework to 
register and address incidents on an enterprise basis at the State Investment Board.

Liz Luce, Director, Department of  Licensing

For putting an enterprise risk management program into place, and including risk management among 
its performance measures.

Gary Robinson, Director, Department of  Information Services

For promoting an enterprise-based business continuity program for the State of  Washington, addressing 
the state’s preparedness to offer vital services if  a catastrophic or other risk interfered with existing 
information infrastructures. 

Brian Sonntag, State Auditor

For the development of  a comprehensive risk management infrastructure within the State Auditor’s 
Offi ce. 
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A Risk Management Approach to Employment Disputes:   

How It Works and Why 
 

Introduction 
 
The University of Washington represents a vital asset for the people of our state.  Its delivery of 
services depends on the growth and protection of its funds as well as the ingenuity, 
productivity, and commitment of its diverse faculty and staff.  A learning and working 
environment in which all have the opportunity to flourish and excel is thus essential for the 
University’s continued success.   
 
With this in mind, the University redesigned its complaint investigation and resolution process 
for employment disputes so that risk management principles could be incorporated from the 
very beginning.  In the past, such disputes were viewed as risks to be managed only when they 
reached the pre-litigation stage of a tort claim.  The creation of the University Complaint 
Investigation and Resolution Office (“UCIRO”) in 1994 changed that focus to an integrated 
approach that manages risk throughout the complaint process and allows any problems to be 
identified up front, permits quick intervention, and facilitates early, mutually satisfactory 
resolutions. 
 
A. What Is UCIRO? 
 
The UCIRO program operates as part of the University’s internal complaint resolution 
mechanism, which also includes the University Ombudsman’s Office and local investigation 
and resolution options.  UCIRO typically investigates allegations that the conduct of a 
University employee has violated the University’s non-discrimination policy, including 
allegations of discrimination, harassment, and retaliation.  A UCIRO internal investigation may 
be requested by anyone:  staff, faculty, students, or members of the public.  An investigation 
also may be requested by the administrative head of a University unit.  In all cases, the subject 
of the investigation must be a University employee.  UCIRO also acts as the University’s 
representative when complaints are filed with external civil rights enforcement agencies.   
 
The UCIRO Investigator acts as a neutral and objective fact-finder.  The Investigator will 
interview the person making the allegations, the employee whose conduct is of concern, and 
other appropriate persons in order to determine the pertinent facts.  The Investigator will 
discuss resolution options with the interested parties, which may lead to the matter being 
resolved prior to completing the investigation.  Investigations are typically concluded within 60 
business days.  Generally, when a UCIRO internal investigation is completed, the Investigator 
prepares a report, which contains a list of persons interviewed and a description of the 
Investigator’s factual findings and conclusions.  Typically, copies of the report are provided to 
the person who requested the UCIRO investigation, the employee or employees whose conduct 
was the subject of the allegations of concern, and appropriate University personnel.  
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UCIRO’s approach is unique in that it applies a risk management philosophy to the handling of 
employment-related inquiries and complaints.  An employment dispute, even at its earliest 
stages, carries with it the chance that something has happened or will happen that could impact 
the University’s assets, including its people, finances, and reputation.  A risk management 
approach prioritizes a proactive process to addressing concerns about the behavior of 
University employees over prior alternatives, such as more polarizing advocacy efforts or 
fractional efforts to assess or intervene.  Beginning to manage risk at the earliest point – at the 
initial stage of a complaint -- better protects the University, its people, and the environment in 
which they work, learn and serve.   
 
UCIRO Investigation and Resolution Specialists have law degrees and experience in 
employment and discrimination matters.  They are skilled in evaluating the merits of 
complaints and, where appropriate, facilitating resolution.  To our knowledge, UCIRO is the 
only program of its kind that is staffed with investigation and resolution specialists that have 
legal education and experience and that is attached directly to the risk management function of 
the university or institution.   
 
The creation of UCIRO altered the future course of events for the University of Washington.  
Instead of keeping step with the national trend of a nearly five-fold increase in the number of 
discrimination tort claims and lawsuits at universities in the last ten years, total numbers of 
such tort claims at the University of Washington have decreased substantially.  This signifies 
not the absence of this type of concern, but the effectiveness of the UCIRO process to respond 
early on and effectively at the initial stages of such complaints.    
 
B. What A Risk Management Approach Provides
 
 1. A Process That Identifies and Serves Collective Interests
 
UCIRO’s goals are to conduct thorough, objective, credible, and timely investigations, to 
comply with all federal and state laws, regulations and guidelines regarding investigations, and 
to resolve expeditiously matters where the University has legal responsibilities.  This risk 
management approach serves both the University’s fundamental interests in seeing that 
legitimate complaints of workplace misconduct are quickly and fully addressed and that any 
ongoing legal responsibility is ended and also the complainant’s interest in prompt 
investigation and a satisfactory resolution of concerns.  In fact, this shared interest – having 
concerns resolved early on and well – unites everyone involved in the chain of a complaint.  If 
concerns are fully addressed and resolved early on, then the time, energy, and money that 
would have been spent later had the problem not been worked through can be directed toward 
operational needs or strategic opportunities.  Consequently, this approach contributes to the 
stability, prosperity and progress of the entire University, the University community, and 
beyond.   
 

2. Trend Analysis
 
A significant aspect of managing risk is having access to accurate and appropriate historical 
data from which it is possible to identify trends, reduce negative risks and optimize successes.  
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To that end, UCIRO maintains data that enables it to identify and report such relevant 
information to University administrators.  
 
UCIRO staff engages in ongoing data analysis in order to monitor trends, measure the 
program’s performance and to identify program strengths as well as areas that may need 
improvement.  Typically, data is shared with the Human Resources Office, the Office of the 
Ombudsman, the Provost’s Office and other University administrators on an annual basis.  This 
information has been used as the basis for recommendations for institutional improvements as 
well as for improvements internal to UCIRO.  Within the program itself, the information has 
resulted in an increased emphasis on streamlining the investigation process and reducing the 
duration of UCIRO complaint investigations. 
 
UCIRO has also engaged in data analysis with other Risk Management programs.  By 
comparing UCIRO’s data with other Risk Management data, the University is now able to 
measure the number of UCIRO complaints and inquiries that are resolved as well as matters 
that ultimately result in formal liability claims or lawsuits.   
 
 3. Dissemination of Information to the University Community 
 
UCIRO was established with input from a number of different University departments:  Office 
of the Provost, Human Resources, Risk Management and the Human Rights Office with advice 
from the Office of the Attorney General.  Since its inception, the program has worked in 
partnership with each of those areas as well as the University’s Training and Development 
Office, Disability Services Office, Disabled Student Services, Health Sciences Risk 
Management and other University offices to disseminate information about the University’s 
complaint resolution process and to provide training to managers on how to reduce complaints 
and better respond to and manage them if and when they are initiated.  In addition to 
information and training, UCIRO collaborates with other University representatives on 
coordination of complaint resolution services and overall policy development.  
 
In the face of changing needs at the University, additional process partnerships between 
UCIRO and other entities on campus have emerged.  For example, UCIRO now plays a pivotal 
role in the Office of Scholarly Integrity’s investigation of scientific misconduct complaints.  
Although UCIRO does not investigate patient complaints, UCIRO is available for consultation 
on them, as well as on employment issues arising in conjunction with compliance complaints.  
Similarly, UCIRO supports HIPAA compliance officers on request.  UCIRO continues to 
consider how it might help fill any existing gaps in complaint investigation and resolution at 
the University and to partner with others to help close any such gaps. 
 
One feature of the UCIRO program has been its ability to provide “value-added” information to 
University departments following its completion of an investigation.  This information may 
relate to information obtained during the course of an investigation that had little or no 
relationship to the underlying complaint, but which might allow the department to correct a 
policy, practice or procedure so as to avoid a potential future complaint.  UCIRO routinely 
conducts post-investigation meetings following an investigation so as to impart this type of 
information to University managers and administrators.  
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UCIRO also analyzes and provides this type of information to the Training and Development 
Office so that it can be incorporated into a University-wide mandatory training for supervisors 
and managers.  In fact, this training program was created following a recommendation from 
UCIRO to the President’s Council in 1996. 
 
In addition, UCIRO participates in various training sessions throughout the University 
community.  For example UCIRO has made presentations to departments throughout the 
University in an effort to disseminate information about its complaint investigation and 
resolution processes.  UCIRO is currently part of a group working to develop a best 
investigative practices training program for employees who conduct various types of 
investigations.   
 
C. UCIRO Has Measurable Successes 
 
 1. UCIRO’s Services Are Used More Frequently 
 
A measure of UCIRO’s success is the frequency with which the University community utilizes 
UCIRO’s services when faced with employment-related complaints.  For example, since the 
program’s inception in 1994, the University community has requested an increasing number of 
institutional investigations from UCIRO.1  In FY 1994-5, UCIRO received one request for an 
institutional investigation.  However, in fiscal year 2004-2005, UCIRO received 10 requests for 
institutional investigations. 
 
 2. Employment Discrimination Tort Claims Have Significantly Declined 
 
UCIRO’s emphasis on early resolution of employment disputes, its risk management approach 
to handling such matters, and the education and experience of its staff has lead to a decrease in 
the number of discrimination-type claims.   Specifically, the University’s total number of tort 
claims for damages in discrimination and retaliation cases decreased from 45 claims in 1994 to 
8 claims in 2005.   
 
Because of this accomplishment, UCIRO and the risk management approach to handling these 
claims has been recognized by the University’s insurance carrier for employment practices 
liability coverage as being the most effective program of its kind in the nation.   
 

Conclusion 
 
Under a risk management approach to resolving employment disputes, existing problems are 
resolved at the earliest possible moment, work practices are changed for the better, and 
potential areas of concern are looked at and promptly addressed before they become the subject 
of a tort claim or lawsuit.  This approach protects and bolsters all of the University’s resources, 
including both its funds and its people.   
 
                                                 
1 The University’s Administrative Policy and Procedures Manual provides that a unit head may request an 
institutional investigation by UCIRO. 



“Working Together for SAFE Communities” 
 

 
 
 
 
 
 
 
October 18, 2005 
 
 
To:  Department of Corrections Employees 

   
From:  Harold W. Clarke, Secretary 
 
Subject: Risk Management 
 
The Department of Corrections provides vital services to the citizens of the state by: 
 
 Operating correctional institutions and work releases and incarcerates approximately 17,580 

inmates; 
 Operating field offices all across the state with 29,051offenders on active supervision in the 

community; 
 Operating correctional industries employing offender workers; 
 Operating vehicles, ferries, machinery, and equipment; 
 Managing a billion dollar biennial budget; 
 Managing thousands of contracts; 
 Employing 8,000 employees; 
 Managing construction projects worth millions of dollars; and 
 Managing assets worth several billion dollars. 

 
The Department faces tremendous challenges in delivering services to an expanding inmate 
population within increasingly complex systems.  These operations bring risk and liability to the 
Department and the state.  It is critical that Department managers and staff be aware of these 
risks and take necessary steps to mitigate them. 
 
Out of my commitment to risk management and in an effort to integrate risk management into 
the daily operations of the Department, I am instructing the following: 
 

1. Risk Management is the responsibility of every employee. 
a) I am instructing that all managers and employees recognize and accept their 

responsibility to manage risk. 
b) I am instructing that all programs engage in a risk assessment process using the 

method and tools developed by the Risk Management Department. 
c) I am instructing that each division and department work closely with the risk 

management office in identifying risks, developing mitigation strategies, 
implementing mitigation programs, and monitoring the impact.  

 

STATE OF WASHINGTON 
DEPARTMENT OF CORRECTIONS 

OFFICE OF THE SECRETARY 
P. O. Box 41101iOlympia, Washington 98504-1101iTel (360) 753-2500 

FAX (360) 664-4056 



Risk Management Memo 
October 18, 2005 
Page 2  
 

“Working Together for SAFE Communities” 

2. Risk Management Department. 
I have realigned the Risk Management Department to report to me and to allow them to 
focus exclusively on risk management issues.  This realignment positions the Risk 
Management program centrally within the Department and empowers and authorizes the 
Risk Management Administrator to take necessary actions to implement a fully 
integrated Enterprise Risk Management program.  
 
I am also instructing the Risk Management Department to develop an Enterprise Risk 
Management program that will include: 

a) a risk assessment process to be used by all programs in assessing strategic, 
operational, compliance, financial, and reputation risks; 

b) a method for conducting incident reviews and communication about loss 
prevention and risk mitigation techniques and lessons learned from incidents; 

c) a method for interfacing with all agency programs on issues of risk management; 
and, 

d) a process for implementation of risk mitigation techniques that have been 
identified through the risk assessment process and post incident reviews. 

 
3. Incident Reporting and Reviews. 

As a supplement to the tele-incident reporting system, I am instructing that all programs 
report serious incidents to the Risk Management Department as soon as they are known. 
 
I am instructing that all programs engage in reviewing incidents using the methods and 
tools developed by the Risk Management Department. 
 

The risk management process requires that we all work together and remain committed to 
identifying risks and finding methods to prevent losses.  Enterprise Risk Management is a part of 
doing business and should be incorporated into all our processes.  We have always known that 
good management includes management of all assets to include management of risks. 
 
Thanks for your efforts and I look forward to reviewing our efforts in risk management as we 
conduct our GMAP sessions. 
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DOC Services

The Department of Corrections 
provides vital public services 
by operating correctional 
facilities and supervising 
offenders in the community.
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Challenge and Complexity

The Department faces 
tremendous challenges in 
delivering services to an 
expanding offender population 
within increasingly complex 
systems.
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Areas of Risk

In delivering these services the 
Department is exposed to a 
number of areas of risk and 
liability.
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Areas of Risk
The most significant area of tort 
liability over the past several years 
has been in the area of allegations of 
negligent supervision.  Other areas 
of risk and liability include 
employment, medical, offender civil 
rights (1983), construction, and 
contracting. 
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Enterprise Risk Management

The Department of Corrections 
is taking action in addressing 
risks and adopting enterprise risk 
management.
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Back to Basics

•Determine statutory responsibilities & authority

•Develop clear and achievable policies

•Link policy and training
•Establish expectations & accountability:

• Systemic
• Staff
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Risk Management

•Develop a Clear Definition of Risk

•Assign Responsibility for Managing Risk

•Realign Risk Management Department

•Communicate Expectations

•Conduct Risk Assessment
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Definition of Risk

Risk is the possibility of suffering a loss 
that threatens the agency’s ability to 
accomplish its mission or achieve its 
objective due to action, inaction, or 
hazard.  Generally, the loss is associated 
with people, property, finances, and 
reputation.
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Assign Responsibility for 
Managing Risk

The Department of Corrections has a full 
time Risk Management Administrator and 
dedicated staff focusing exclusively on 
risk management issues.
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Realign Risk Mgmt Department

Aligning the Risk Management Department to 
report directly to the head of the agency:

•Conveys the importance of risk management

•Directly extends the authority of the agency head

•Centrally positions risk management in agency 
operations

•Elevates risk management to the executive level 
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Communicate Expectations

Memo of Expectations

•Risk management is everyone's responsibility

•Departments need to work with Risk  
Management Department to identify risks and 
develop mitigation strategies

•Report and Review incidents
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Risk Assessment
The Department is currently engaged in a risk 
assessment which includes 

•Identification & Analysis of Risks

•Determination of Probability & Severity

•Establishment of Risk Priority
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Risk Analysis
This process must include a full discussion of 
the risk or the hazard in context of the 
organization.

Determine Probability: How likely is it that the 
risk/hazard will occur?

Determine Severity: How much of an impact 
will the risk/hazard make when it does occur?

Determine Degree of Control: How much 
control do you have over the risk?
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What’s Next?

•Identify highest risks for the Department

•More detailed analysis of highest risks

•Develop & implement risk mitigation strategies

•Measure effectiveness of risk mitigation efforts

•Improve internal incident review process

•Early case assessment & resolution when appropriate

•Expressions of Regret
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Washington State Investment Board

Managing Risk

The WSIB Roadmap
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Washington State Investment Board

Risk is a fact of life in the investment business

Risk management is a core competence of the WSIB
Since risk is inherent in investment management the key is to 
possess precise knowledge of all risk
Worst mistake is to take uncompensated risk
No hidden risk – know hidden risk

Risk management creates opportunities to unite an agency’s view across all 
of its functions, necessarily cutting through silos and fiefdoms

All agencies can benefit from paying attention to the risks they face
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Washington State Investment Board

Background

The WSIB launched its Enterprise Risk Management initiative in 2003
The first year we didn’t have a clue what ERM was all about
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Washington State Investment Board

What is Enterprise Risk Management?

We got help - visits to corporate firms and attendance at risk management 
seminars provided tools and starting point to develop Enterprise Risk 
Management for the WSIB. 
In short, we adopted the COSO*Framework:

Aligning risk appetite and strategy
Enhancing risk response decisions
Reducing operational surprises and losses
Identifying and managing multiple and cross-enterprise risks
Seizing opportunities
Improving deployment of capital

Simple definition but a lot tougher to implement

*Committee of Sponsoring Organizations of the Treadway Commission
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Washington State Investment Board

Putting ERM to Work at the WSIB

The WSIB approach includes:

•ERM Team – reps from every unit
•Annual risk assessment survey filled out by every 
employee for their work area
•On-line incident and error reporting for staff
•Risk report to executive management
•Risk management education for all staff
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Washington State Investment Board

Enterprise Risk Management (ERM) Continued

Enterprise Risk Management is a process, not a product or bundling of 
solutions. 

Staff identify relevant risks in the organization.
Through annual survey
Using incident reporting system
Sending an e-mail to a risk team member

The ERM team maps and scores the risks for management action.
Discuss each risk at monthly meetings
Suggests courses of action to mitigate

Management evaluates risks given the agency’s overall risk appetite 
and business strategy.
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Washington State Investment Board

Enterprise Risk Management Group Reporting Responsibilities

WSIB Board

Executive
Management Team

Deputy Director of
Operations

(Executive Sponsor)

ERM Workgroup

WSIB Board

Audit Committee

WSIB Board WSIB BoardWSIB BoardWSIB Board
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Washington State Investment Board

Changing the Culture

ERM is a holistic, agency wide effort.  It is the responsibility of 
EVERY employee
ERM is based on risk self-assessments at EVERY level of the 
organization
EVERY process must be identified and evaluated for potential risks: 
impact, probability, and mitigating controls.
It is NOT a bad thing to identify risks

ERM Team gives awards for the “best” errors or incident filed 
using the on-line system
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Washington State Investment Board
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Washington State Investment Board

Risk Management Database
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Washington State Investment Board

Types of Incidents / Risks

Risk Grade One - (Normal Day-to-Day Situations)
Daily processes deal with on a routine basis.

Risk Grade Two- (Known Incident/Error) 
Root cause is known; temporary workaround or a permanent 
alternative has been identified

Risk Grade Three (Major Incident/Error)
High impact, or potentially high impact
Requires response beyond that given to normal incidents. 
Require cross-section coordination, management escalation, and 
increased communications
Requires immediate attention
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Washington State Investment Board

Examples of Risks Identified by Staff

Risk Grade One
Manual cash rebalancing process

Manual process
Opportunity for input error
Wasted staff resources
Key person risk – dependent on one person to do it daily 

at 4 a.m.!
Staff identified risk and put in to data base
ERM team discussed
Cross divisional Team put together to automate process
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Washington State Investment Board

Examples of Risks Identified by Staff

Risk Grade Two
Fraudulent Wire instructions – request for $500 million capital call

Caught by staff because instruction poorly worded and from 
company not in our database
Discussed by risk committee 

Risk team realized instructions are not shredded; just recycled
Dumpster divers could get real wire instructions, making it much
harder for WSIB staff to detect fraud
Action: recommended to management use of an on-site 
document shredding service for all WSIB documents
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Washington State Investment Board

Examples of Risks Identified by Staff

Risk Grade Three
Securities Lending Income on International Portfolio

Our custodial bank pulled a portfolio off the securities lending
program during a money manager transition and failed to put 
them back into the program upon completion of the transition

Resulted in $453,000 in lost lending income to WSIB over one year
Bank reimbursed WSIB full amount plus interest
Staff and bank have put controls in place to ensure all portfolios are 
checked monthly for securities lending income and investigated 
where income is not reported
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Washington State Investment Board
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What is Enterprise Business Continuity?
Ensuring the public continues to receive vital state 
services in the aftermath of disasters or disruptions.

The public expects government to lead and deliver in 
these circumstances
Business continuity embodies risk management

Preparation
Response
Recovery and resumption
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What is the state doing?
Preparing to respond in emergencies

Assessing risks, threats, vulnerabilities
Prioritizing services, strategies
Identifying mitigations, responses, recovery strategies
Proposing investment options

Establishing enterprise technology systems to support 
resumption of services
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Why an Enterprise approach to 
business continuity?

Establish common understanding and approach to identifying 
and mitigating risk

Prioritize and mitigate the primary risks across the Enterprise

Account for dependencies across agencies

Capitalize on economies of scale and avoid duplication of 
cost and effort
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What is the DIS role?
Establishing a common framework for agency programs

Working with agencies to identify services that must continue 
following an emergency

Providing a software tool to document agencies vital services 
and responses

Providing disaster recovery and business continuity services 
for agency technology systems
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How are agencies addressing business 
continuity risks?
Identifying and categorizing vital services

Group A Group B Group C Group D

Mission Critical Essential Important Marginal

Developing strategies, implementing operational changes, 
and securing resources

Strategies for different disaster and disruption scenarios
Operational changes necessary to carry out strategies
Resource requirements
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What is the implementation timeline for 
business continuity?
Apr-Jun 2005

Project workplan
developed
Business continuity 
tool acquired

Jan-Aug 2006

Populate and provide 
agency access to 
business continuity tool
High-level inventory, 
business process 
modeling
Business impact 
analysis
Risk mapping
Response
Recovery
Supplemental budget 
request
Pursuit of service 
offerings

Jul-Sep 2005

Charter written
Project workplan
reviewed
Setup and approach 
to common 
processes 
completed
Governance model 
drafted
Business continuity 
tool installed
Agency business 
continuity 
management 
development began

Oct-Dec 2005

Common tools and 
templates 
established
Work sessions 
developed and 
facilitated



8

Current participants
Department of Corrections
Department of Ecology
Department of Health
Department of Information 
Services
Department of Licensing
Department of Personnel
Department of Social and Health 
Services
Department of Transportation
Employment Security
Health Care Quality Authority
Labor and Industries
Liquor Control Board

Military Department
Office of Financial Management
Office of the State Treasurer
Public Disclosure Commission
Retirement Systems
Washington State Patrol
City of Seattle
Clark County 
King County
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Contact information
Dave Kirk, Department of Information Services 

902-3561

DaveK@dis.wa.gov



Enterprise Risk 
Management

The University of California 
Graduates to ERM

Shifting the Odds —December 9, 2005
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Identify Risk Invent Solutions Integrate Inspire

Risk

Integration

Services

Knowledge

Risk Services’ 
Mission and Vision

Our mission is to enable the University faculty, staff, and 

students to identify and manage risks associated with their 

activities, consistent with the University’s missions of 

teaching, research, and public service.  By strategically 

managing risk we can reduce the chances of loss, create 

greater financial stability, and protect our resources.
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University of California
Risk Management Structure

Regents

San Francisco/MC Santa Cruz

Berkeley Irvine/MC

San Diego/MC Los Angeles/MC

Santa Barbara Davis/MC

Merced Riverside
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Goals of the CRO

To create a risk-aware culture 
To formally bring consideration of risk into 
strategic decision-making 
To develop a center of excellence for managing 
risk, drawing on the expertise of highly skilled 
individuals 
To communicate to stakeholders and be an 
advisor to other executives and managers
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Agenda

ERM framework
• History of ERM
• ERM models
• ERM at UC

Tools for shifting the odds: controls and remediation
• Tone at the top – senior management buy-in
• Communications
• Risk bearing & sharing
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Before Enron

October 1987, the Committee of Sponsoring Organizations (COSO) 
issued the Treadway report 
COSO was a private-sector initiative
The Treadway report identified corporate governance principles that 
would significantly reduce the potential for fraudulent financial 
reporting 
The commission itself was formed in response to several high-profile 
financial frauds, primarily at savings and loan institutions
Treadway report standards do not carry the force of law
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Corporate Scandals

Indicted:
Ken Lay
Chairman/CEO
Sold 1.8 million shares 
for more than 
$101.3 million

Enron paid this accounting 
firm with a troubled past $1 
million a week to keep their 
books.
As soon as the accounting firm 
found out there would be an 
investigation of Enron, they 
destroyed thousands of 
documents. Now, it's come out 
that Enron was shredding 
documents, too.

Scott Sullivan
former WorldCom CFO

photo: CNNfn
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U.S. Sarbanes-Oxley Act 
of 2002

Section 404 requires management’s development and 
monitoring of procedures and controls - adequacy of 
internal controls over financial reporting

Section 302 requires management’s quarterly certification
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The ERM Framework

Entity objectives can be viewed in the
context of four categories:

• Strategic 
• Operations
• Reporting
• Compliance
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Risk Management Process

Tools
• RiskWeb
• Early Warning

System
• Assessment and 

Quantification tools

Culture
• Knowledge Mgmt
• Metrics
• Training
• Communication

Enterprise-wide
Integration
• Strategic Planning
• Programs/PMO
• Processes
• Functions

Allocation 
of

Capital

Control
Cost

Drive
Innovation

Manage
Growth 

Risk Attributes
• Lifecycle
• Individual
• Portfolio
• Qualitative
• Quantitative

Organization
• Enterprise Risk 

Committee
• CRO or ERM

Manager

Assess Risk

Treat Risk

Monitor & 
Report

Risk Strategy
& Appetite

Risk Strategy
• Appetite
• Prioritize
• Treatment

Approach

Program
Strategy

• Develop
• Deploy
• Continuously

Improve

ERM

EH&S

Legal IT
Security

Internal
Audit

BCP Risk
Mgmt

Risk Functions

Capability
• Functions
• Process
• Organization
• Culture
• Tools
• Enterprise-Wide

Integration
• Risk Attributes

Risks
• Strategic 
• Operational
• Stakeholder
• Financial
• Intangible

ERM Framework

Business
Objectives

Risk Drivers Strategy Capability



11

Identify Risk Invent Solutions Integrate Inspire

Risk

Integration

Services

Knowledge

Control Environment

Although not covered by the Sarbanes-Oxley Act, UC has 
implemented many of the principles set forth in the Act:
• Audit committee has existed for 30 years – oversees Internal and 

External Audit
• External and Internal Auditors hold annual private meetings with

the Audit Committee
• Regents Committee on Audit named outside expert to advise 

Committee as of July 1, 2005
UC adopted COSO Internal Control Framework in 1996
Primary objectives of UC’s Internal Control Framework:
• Effectiveness and efficiency of operations
• Reliability of financial reporting
• Compliance with applicable laws and regulations
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Risk Assessment Activities

Currently three centrally-directed risk assessment activities:
• Internal Audit
• Financial Management
• Safety

Campuses perform own risk assessments
• Management-lead assessment activities conducted by Controllers 

and Director of Control and Accountability
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Context of Change

Risks: Challenges:
High level of expectation by Regents and 
the public regarding integrity of ethics, 
business activities, and processes

Little room for error

Reductions in funding for many 
administrative functions

Reliance on self-control

Decentralization of many financial and 
administrative processes

Culture of self-support, 
self-discipline
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Current 
Risk Management Efforts

ERM implementation is in its early stages
Current risk management activities revolve around insurable risks 
(property, general liability, professional and hospital liability, 
workers’ compensation)
Each campus has local risk management activity – reports to campus 
management
Policies and guidelines for campus risk management programs 
established & overseen by OP Risk Services
OP Office of Environmental Health & Safety has been incorporated
into OP Office of Risk Services to improve safety & loss prevention 
programs
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ERM at OP Risk Services

All hands on deck

Join over 100 of your 
UC colleagues who 
are committed to 
Managing Risk

 

March 16, 17, 18, 2005 
Sheraton San Diego

Hotel & Marina

SAN DIEGO, CALIFORNIA

 2005 UCOP
Risk SummitRisk Summit attended by 143 

attendees
• Claims Managers
• Risk Managers
• Budget Officers
• Vice Chancellors
• EH&S

10 Work Teams established 
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Enterprise Risk Management
at UC - Overview

ERM Panel formed – members include management representatives 
from OP and the campuses
Panel mission: develop a Request for Proposal (RFP) for consulting 
services relating to implementing ERM initiatives at UC
RFP issued – proposals received from three consulting firms
Panel members currently reviewing proposals. Consulting firms will 
be invited to present to the Panel in person.
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ERM Consultant

Scope
• How can we take a more integrated approach to how we manage 

our traditional (funded) risk exposures?
• How can we take the programs we already have in place and use 

the data collected to analyze our risk in an enterprising manner?
• How could we begin to implement a COSO-modeled ERM 

program at UC?
Services
• Affirm what we already know we want to do
• Advise us what to do
• Assist us with just the tasks we cannot do
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Scope of Services

Strategy:
• Develop data warehouse that can manage information already 

being collected
• Use data with COSO framework

– Analyze processes, risks, controls
– Develop further strategies

Services to provide:
• Review ERM & Risk Assessment efforts already underway
• Assess data already being collected

– Determine value for input into Risk Management Information 
System (RMIS)
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Expected Outcome

Produce reports on regular basis to raise awareness of risks
Create risk-aware culture
Formally bring consideration of risk into strategic decision making
Develop center of excellence for managing risk
Communicate results:
• Dashboard of risks and related responses (visual status of where

key risks stand relative to risk tolerances)
• Flowcharts of processes with key controls noted
• Narratives of business objectives linked to operational risks and 

responses
• List of key risks to be monitored or used
• Management understanding of key business risk responsibility 

and communication of assignments
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ERM at UC Today

1. Looking at how we can take our current IT platform and move it to 
an ERM platform

2. Reviewing best strategy for ERM at UC
3. Encouraging participation in ERM (Risk Assessment) activities
4. Encouraging use of ERM Framework in analyzing “traditional” risks
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About UC Davis

Ranked:
• 11th among public universities nationwide by U.S. News & World Report

Research Funding:
• $421 million in 2003–2004

Colleges/schools/divisions: 
• 3 colleges: Agricultural and Environmental Sciences, Engineering, Letters and 

Science
• 5 professional schools: (Education, Law, Management, Medicine, Veterinary 

Medicine
• 1 division: Biological Sciences 

Student Enrollment:
• 30,065 

Employees:
• 17,229 

Acres: 
• 5,300
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Enterprisewide Risk Work 
Group Charge

Promote collaboration on risk assessment and 
management activities to ensure coordinated efforts

Advance risk awareness

Identify risks associated with UC Davis objectives

Ensure mitigation efforts are effective in managing risks 
to an acceptable level of exposure
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Top 5 UC Davis Risks

Insufficient facilities (space) to continue to meet the growing 
demands for education, research and service

Noncompliance with policies and procedures

Losses of research funding assets from noncompliance, non-
accountability, and high-risk partnership 

Inability to recruit and retain staff

Building safety declining due to deferred maintenance and unsafe
practices
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Risk Management:  
Taking Deliberate Actions to Avoid 

Loss Across Multiple Functions

Risk Management 
Continuum

Enterprise Risk Management 
Model

Lawsuits

Claims

All Incidents

Agency Programs

• Assess, Learn, Change
• Training
• Express regrets
• Early resolution
• Best Practices

Interventions:

Incidents of death, 
serious injury or other 
substantial  loss (OFM 
reportable)
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Example Risk Framework

Risk is defined as “any event that can prevent your organization from 
achieving its objectives”.

Objectives - What is your organization trying to achieve and what are the 
desired outcomes?

Risks - What risk can keep your organization from accomplishing this 
objective?
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GLOBE Risk Assessment for 
International Programs

GLOBE Objectives:
• Provide oversight, reasonable care and administration of 

international programs
• Provide high-quality international services and programs for 

students and scholars that foster a positive reputation of UC 
Davis

• Foster an environment of learning/discovery/engagement in an 
international context

• Foster an environment that promotes health and safety 
domestically and internationally

• Foster collaboration within the campus community to promote 
and sustain international programs and activities
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“Big Bang” Risk Assessment

Cell Storage Technologies (CST) Objectives:
• Provide culture media optimal for stem cell growth
• Provide proprietary stem cell storage and delivery technology
• Provide licenses for the use of this technology as a peripheral 

therapy for leukemia treatment
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Washington State Department of 
Social and Health Services 

Risk Assessment

DSHS Objectives:
• Improve quality of life for those in need
• Create partnerships with families, community groups, religious 

organizations, private providers, other government agencies and 
citizens of Washington 

• Integrate services for citizen ease of use and reduction in 
administration costs
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Assess Impact and Likelihood of 
Each Risk

What would be the impact on your organization’s ability to achieve 
its objectives if this risk occurred?

What is the likelihood of this risk occurring considering what you are 
doing today to prevent it?

1: Very Low (no significant impact)
2: Low (inconvenient)
3: Medium (disruptive)
4: High (serious)
5: Very High (catastrophic)
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Assessing Risks

Example Risks:
A: Non-compliance with funding 

policies and conditions
B: Ineffective environmental health & 

safety
C: Loss of revenues
D: Ineffective planning and resource 

allocation system
E: Lack of integrity of financial 

support system
F: Lack or loss of coherent vision and 

values of the unit
G: Inability to attract and retain key 

administrative staff
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Framework For Facilitated 
Discussions

Current Mitigating Business 
Practices: 
Describe and assess effectiveness of 
what you are CURRENTLY doing to 
mitigate each contributing factor.

Risk – One risk that can prevent achieving objectives

Contributing Factors: 
Discuss and review each contributing 
factor that can affect this risk either 
positively or negatively.

Consequences
Identify consequences which currently exist or may surface in the future due to this risk

ACT:
What can you do to improve the way this 
risk is being managed?

ELEVATE:
What do others need to do to improve the 
way this risk is being managed?

Additional Actions that could improve the management of this risk.
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Tools: Loss Allocation 
Standard Models

3 Component Model
• Deductible Component
• Experience/Exposure Weighted Component
• Risk Pooling Component

Allocation down to Unit level
Promotes loss prevention and claims cost reduction
Model is very flexible
Data must be timely
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Tools: 
Accountability – Loss Allocation

A Deductible Model is timely and meaningful to owners
Look back at only 12 month period of claims
Up to first $5,000 ($x) of each claim is allocated back to the unit 
• Promotes loss prevention – management more likely to require 

safe behavior in order to avoid $ impact
• Promotes loss reduction – management more likely put controls 

in place minimize cost of claim
Facilitates communication – it is recommended that you schedule a 
meeting with the unit manager and provide detailed information on 
the losses in the 12 month period that impacted the deductible and 
assist them in developing a loss prevention strategy
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Tools: 
Accountability – Loss Allocation

Best Practice includes a compliance component, such as
• Contractual controls
• Safety initiatives
• Training initiatives
• Equipment certification
• HR issues
• Legal issues

Documented through certification and sampling audit
Allocation is decreased for performance of compliance items
Allocation is increased for lack of performance
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UC Davis
General and Employment Liability

Loss Allocation Program

1997: 
Cost of programs becomes a campus cost  
UC Davis “socialized” costs per $100 of payroll. One campus-wide 
rate applies to all units

2000: 
Allocation methodology changes to a differential rate incorporating 
past claims experience 
Units now assessed an experience-adjusted rate
Units with poor claims histories pay more than units with few or no 
claims



36

Identify Risk Invent Solutions Integrate Inspire

Risk

Integration

Services

Knowledge

UC Davis
General and Employment Liability

Deductible Program

2000: 
Program includes:

Incentives for loss reduction

Exceptions that encourage a change in management 
practices/safety/loss prevention and control programs

Incentive for high standards in management practices triggers 
complete waiver of the maximum $50,000 deductible

Removal of the element of surprise
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Tools: Data –
2004/2005 Cost of Risk

Professional Liab.
25.05%

Property
0.78%

Administration
2.15%

Other Insurance
0.72%

Safety
4.82%

General Liab.
3.47%

Auto Liab.
0.75%

Empl. Prac. Liab.
5.23% Workers' Comp.

57.04%

Legend:
        Increase in costs
        Minimal change in  costs
        Decrease in costs

MISSION:  REDUCE

COST OF RISK BY 15%

IN 24 MONTHS
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Tools: Data – Risks Outside 
Traditional Program – 2003 & 2004

Contracts
30.08%

Tech Transfer
14.11%

Whistle-
blower
0.26%

CEQA-Environmental
2.51%

Employment
2.50%

Hospital/
Contract
5.11%

Misc.
9.98%

Construction
24.36%

Bankruptcy
2.77%

Water
0.38%

Labor Disputes
2.31%

Health
0.02%

FCC
0.03%

UCRP
2.76%

Probate
0.20%

Real Estate
0.08%

Patent/Trademark
2.54%
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UC Davis Cost of Risk

Prop.
1.93%

OP Adm.
0.33%

Bkr. Fees
0.28%

Auto Liab.
1.49%

Gen. Liab.
2.94%

Emp. Prac. Liab.
8.41%

Safety
5.59%

Other Ins.
1.41%

Gen. Coun.
0.14%

Camp. Admin.
1.29%

Prof. Liab.
34.07%

Work. Comp.
42.13%
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2004 Cost of Risk 
by Campus
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Tools: Loss Prevention

Variety of Loss Prevention and Loss Control Programs at each location
EH&S Directors Work-Groups 

– Ergonomics
– Safety Training (STEW)
– Haz-Mat (HWAG)
– IH & Lab Safety
– Radiation Safety
– Bio-Safety
– Emergency Management
– Environment
– Field Safety
– Fire Marshals
– Environmental Health
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Tools: Loss Prevention

Loss Prevention should include an array of techniques
– Hiring practices
– Management and supervision
– Contractual risk transfer
– Credibility 
– Communication
– Accountability
– Culture

Loss Prevention should be delivered in a variety of ways
– Controls – prevent and detect
– Policies and procedures
– Training
– Safety programs
– Loss allocation
– Culture
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UC Davis
General and Employment Liability

Retrospectives (aka “Post mortems”)

Litigation “retrospectives” held to allow:

Outside defense counsel to discuss risks to defending The Regents

Defense team to brainstorm controls (policy/procedure/practices)
needed to eliminate or mitigate risks in the future

Defense team to develop action plans, assign responsibility for 
implementing controls and create metrics to measure culture change

Risk Management Services to monitor culture change progress and 
reports on metrics
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UC Davis Enterprisewide 
Risk Awareness Certificate

Risk Management is everyone’s business! 

Risk assessment and mitigation process
• Managing Risk – An Assessment Model

Financial risks
• Accountability, Ethics and Internal Controls
• How to Survive an Audit

Compliance risks
• Confidentiality of Records
• Disability Management for Supervisors
• Workers’ Compensation Awareness
• Workers’ Compensation: Supplemental Benefits

Reputation risks
• Conflict of Interest

Operational risks
• E-mail Liability
• Liability for Public Property
• Transferring Liability
• Incident Reporting: Just the Facts
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Tools: What Works?

UC Davis Provost Funded Programs $337,125

Violence Prevention (Hazard/Strategic/Operational Risk) $ 25,000

Campus-wide discrimination seminar (Hazard/Strategic/Operational Risk/Compliance Risk) $ 25,000

Campus-wide sexual harassment seminar (Hazard/Strategic/Operational Risk/Compliance Risk) $ 25,000

Precipitating conditions for EPL claims  (Strategic/Operational Risk) $ 12,000

Employee Practices Liability Training (Hazard/Strategic/Operational Risk/Compliance Risk) $ 60,000

Training for newly-appointed dept. chairs (Strategic /Operational Risk) $ 50,000

Investigator Training for Academic Administrators (Strategic/Operational Risk) $   4,500

Leadership Training for Faculty (Strategic/Operational) $ 52,000

Facility Safety Audits (Strategic/Operational) $ 32,625

Option Technologies Interactive System All ERM $ 18,000

On-going funding for permanent analyst  All ERM $ 33,000

Violence Prevention (Hazard/Strategic/Operational Risk) $ 25,000

Campus-wide discrimination seminar (Hazard/Strategic/Operational Risk/Compliance Risk) $ 25,000

Campus-wide sexual harassment seminar (Hazard/Strategic/Operational Risk/Compliance Risk) $ 25,000

Precipitating conditions for EPL claims  (Strategic/Operational Risk) $ 12,000

Employee Practices Liability Training (Hazard/Strategic/Operational Risk/Compliance Risk) $ 60,000

Training for newly-appointed dept. chairs (Strategic /Operational Risk) $ 50,000

Investigator Training for Academic Administrators (Strategic/Operational Risk) $   4,500

Leadership Training for Faculty (Strategic/Operational) $ 52,000

Facility Safety Audits (Strategic/Operational) $ 32,625

Option Technologies Interactive System All ERM $ 18,000

On-going funding for permanent analyst  All ERM $ 33,000
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Tools: Communication

Risk Services Today newsletter:Risk Services Annual Report:

both available at UCOP Risk Services website: http://www.ucop.edu/riskmgt/welcome.html
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UC Davis Annual Risk 
Management Report Online
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UC Davis Annual Risk 
Management Report Online
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UC Davis Annual Risk 
Management Report Online
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What’s the payoff?
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