State Investigator Training Program - Frequently Asked Questions

Who can attend DOP-sponsored Investigator Training classes? 

Investigator training opportunities are open to all public sector (state, county, city, federal, tribal, special district, and port) employees in the State of Washington who are currently involved in the civil investigative process. Training is also open to employees who are working on developing their skills and abilities for future civil investigative positions and have the approval of their supervisor for this professional development.  

 

What does "investigator" mean and to whom does this apply? 

 

An investigator is any state employee whose duties include interviewing witnesses, obtaining documents or gathering information that may be used in enforcement or disciplinary actions or proceedings where there is a potential for substantial civil or criminal remedies to be imposed on a person or business. 
For the purposes of the Investigator Training Program, the following are excluded: 

 

· Commissioned law enforcement officers whose duties consist exclusively of investigating criminal matters (those who look into both civil & criminal cases are included); 

· Employees who conduct checklist inspections or review applications for eligibility; 

· Employees whose investigative duties involve only obtaining documents or data under the supervision of an investigator.   

 

What does "investigation" mean? 

 

An investigation can be characterized as an impartial, fact finding activity to establish the "who, what, where, why and when" of complaints against, or alleged or suspected wrongdoing of, a person or a place of business. As stated above, checklist inspections, working for an investigator but not conducting interviews or the review of documents for eligibility are examples of activities not considered investigations. 

 

Why is this training program necessary?

 

The 1997 legislature directed the Attorney General's Office and the Washington State Patrol to co-chair a study group focused on the need to improve and coordinate training available to civil investigators and state employees who conduct personnel investigations. The Attorney General's Office also saw a need for improved investigator training for the cases they handle. Additionally, investigators themselves wanted access to more training. 

 

What is the State Investigative Resource Committee (SIRC) and what does it do?

 

The SIRC includes representatives from state agencies who have demonstrated experience and knowledge in the conduct of investigations. This committee of experts influences the training curricula and has been invaluable in assisting the state's investigative community. The SIRC also conducts a peer review and provides comments to DOP on investigative policies and procedures prepared by state agencies and institutions of higher education. The Director of Personnel appoints the SIRC members.  

 

Have statewide standards been developed to evaluate existing investigative training programs? 

 

Yes. An important goal of the Investigative Training Program is to assist and support state agencies and institutions of higher education in training and certifying investigators in a collaborative manner. The SIRC advises DOP on general and specific standards such as the 'teaching objectives' and 'learning outcomes' for each topic in the core, advanced and agency specific curricula. These standards are applied with a focus on relevance and practicality, since statewide investigative and enforcement missions differ widely from agency to agency.   

 

If agencies or institutions of higher education have the capacity to develop and deliver their own core, advanced and agency-specific training programs, is that 'OK'? 

 

Absolutely. Agencies and higher education institutions that currently deliver their own comprehensive investigator training, or agencies that plan to do so in the future, must submit their curricula, training materials and instructors' credentials to the Department of Personnel for review. DOP staff will work with the agency to certify their program.   

 

The Order directs that investigative training be done, to the extent possible, with existing resources and employees. Does this mean there is no budget? 

 

Yes. There is no direct budget allocation for the program other than the Investigative Training Coordinator position at DOP. This means agencies and institutions must accomplish Executive Order 98-02 directives within their existing budget allocations. Working with DOP, agencies and institutions of higher education need to ensure all employees who have not successfully completed a standardized investigative training curricula consistent with their investigative responsibilities do so as soon as possible and when training is available.
  

What does the training cost?

 

Please contact your agency training representative for current information on course fees and schedules, or visit the DOP web site. Investigator Training – Core class runs two days. Investigator Training – Advanced class runs one day. If these training sessions can be delivered solely within an agency or institute of higher education, costs may be reduced. Please contact the DOP Training Program Manager for more details.  

 

Are employees who've already completed extensive civil investigative training required to attend DOP training? 

 

 

Please contact your agency training representative for current information on course fees and schedules, or visit the DOP web site. Investigator Training – Core class runs two days. Investigator Training – Advanced class runs one day. If these training sessions can be delivered solely within an agency or institute of higher education, costs may be reduced. Please contact the DOP Training Program Manager for more details.It depends. Based on one's past formal training, employees may be able to complete a "Petition for Certification of Previous Investigator Training." The petition process considers the content and quality of an employee’s former training and how well that training matches the established standards. The petition process requires documented support of the employee’s petition by the agency’s appointing authority. 
What does the term 'certified investigator training' really mean?

 

It means an investigative employee has successfully attended and completed the state's investigator training program, or a reasonable equivalent. Competency exams are not part of this program.   

 

If an agency or institution of higher education has written policies and procedures on external and internal investigations, should they be sent to DOP? 

 

It means an investigative employee has successfully attended and completed the state's investigator training program, or a reasonable equivalent. Competency exams are not part of this program. Yes. Sample policy outlines are available from DOP. Make sure investigative staff and managers have carefully reviewed the questions and examples contained in the model policy outlines. Depending on each agency or institution's mission and investigative responsibilities, some may find their policies need updating or modification to meet the intent of the Executive Order. 
If an agency is mainly responsible for criminal investigations, but civil investigations are occasionally conducted, does the Investigator Training Program still apply?

 

Yes. The employee training and certification program applies to all employees who conduct civil investigations, even if done infrequently and even if such investigations may eventually lead to initiation or development of a criminal case.   

 

If an agency or institution is unable to implement their own training programs, and due to scheduling conflicts or other constraints it is difficult to participate in DOP or other outside vendor training, can employees attend training at another state agency or institution? 

 

Yes. The employee training and certification program applies to all employees who conduct civil investigations, even if done infrequently and even if such investigations may eventually lead to initiation or development of a criminal case. This is encouraged. However, the final answer may depend on whether another organization’s training program is relevant to the agency's or institution's needs and the agency specific components can be reasonably accomplished. DOP will assist the agency in making this determination. 
Who is responsible to see that state employees successfully complete the training?

 

The answer is two-fold. While agency-specific investigative policies may spell this out, all employees and their supervisors who conduct and manage investigations must take an active role in meeting the directives of the Executive Order. DOP also compiles information about the number of employees that attend and complete investigator training from all state agencies. The answer is two-fold. While agency-specific investigative policies may spell this out, all employees and their supervisors who conduct and manage investigations must take an active role in meeting the directives of the Executive Order. DOP also compiles information about the number of employees that attend and complete investigator training from all state agencies.

