Welcome!l Thanks for joining us today.

The EAP Leading Teams and Supporting Employees Through
COVID-19 session will begin soon.

While you are waiting, please type any questions you would

like us to answer today in the Question or Chat Box for the
presenters.
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Confirm Goals & Priorities

What are the essential and/or pressing
priorities

Provide clear guidance
Clarity who is responsible for what

ldentify who can help accomplish tasks




Establish New Ways of Working

F

‘Normalize new work environments &
new ways of working

‘Talk about talking

*Take stock




Engage in Times of Uncertainty

Look for the “silver lining”
Maintain a sense of calm
Emphasize personal interactions

Keep everyone in mind




Engage in Times of Uncertainty

*Ask emotion-based questionsin 1:1's
*Maintain and amplify tfeam rituals

-Co-create a communication plan




Lead with Empathy

-Listen o your tfeam

-Get to know your feam

‘Be available

-Care for remote employees
‘Be visible

Set an example
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Family Dynamics

*Working from home
Couples
*Children

Loved ones




Self-Care

Make a list of 10 activities that generate excitement and enhance your ability to unplug and relax




EAP Is here to support you

Free for you and your family  » From everyday concerns to

. . serious issues
Confidential

Easy to access » Caring and respectful

: » Culturally relevant
Expert professionals
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Practical helo » Supporting the WHOLE person

eap.wa.gov
SR DI 377.313-4455




Resources

Forbes — Top 15 Tips to Effectively Manage Remote Employees

Harvard Business Review — Getting Virtual Teams Right

Harvard Business Review — How to Manage Remote Direct Reports

National Domestic Violence Hotline- Staying safe during COVID-19

Stanford University — Manager Guide: Managing and engaging your employees
during COVID-192 workplace disruptions



https://www.forbes.com/sites/forbescoachescouncil/2018/05/30/top-15-tips-to-effectively-manage-remote-employees/#712940e3503c
https://hbr.org/2014/12/getting-virtual-teams-right
https://hbr.org/2015/02/how-to-manage-remote-direct-reports
https://www.thehotline.org/2020/03/13/staying-safe-during-covid-19/
https://cardinalatwork.stanford.edu/manager-toolkit/engage/leading-through-covid-19

