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SUPPLEMENTAL 
FUNDING 
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Supplemental Funding

Compromise Budget: 

• OneWa: $20.65M (including 10 FTEs)

• WSDOT: $1.268M (including 1 FTE)

• No supplemental funding for Statewide Accounting/State HR

Impacts: 
• No impact to overall project scope – full implementation by 2025 

• Initial scope shifts to AFRS replacement (Phase 1a)
o Pushes implementation of purchase to pay functionality to Phase 1B

• All procurement functionality will now be implemented at the 
same time, as part of Phase 1B

• Not including purchase to pay in Phase 1A delays:
o Better statewide reporting

o Cost savings related to decommissioning other purchasing systems
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Modernization Roadmap
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Modernization Roadmap



Business Function by Implementation Phase
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Phases 0-3 through Year 2025



Systems Replacement Timeline
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1 WSDOT TRAINS in use until July 2023    
2 Use of new system for complex situations (e.g. timesheets) may not occur until July 2023     
3 Assumes the new system is unable to meet Medicaid cost allocation needs
4 Scope to be determined; dependent upon software platform selection



Systems Replacement Timeline



• SOFTWARE AND SYSTEM 
INTEGRATOR SELECTION

• AGENCY READINESS

• 2021-23 BUDGET
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PROGRAM UPDATES



Software and Integrator Selection 
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1. Spring 2020 – Communicate system selection to the enterprise 

2. Spring 2020 – Release system integrator RFP

3. Summer 2020 – Conclude system contract negotiations

4. Summer 2020 – Select system integrator

5. Fall 2020 – Conclude system integrator contract negotiations

WE ARE HERE

Due diligence and RFP timeline
• System demonstrations are complete



Agency Impacts
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Technology
changes:

 Systems

 Interfaces

 Integration
connections

 Data flows

 Data 
conversion

Staff resources:

 Provide in-kind 
resources

 Policy and 
process 
changes

 Transition 
agency 
business flows

 Training

Costs:

 Agency 
roadmaps
alongside 
OneWa 
roadmap

 Time spent on 
DPs

Contractor 
partnerships:

 Changes in 
agency 
agreements

 Changes in 
revenue 
streams



Baseline Readiness Assessment Scorecard
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Survey Data & Analysis  
Agency Readiness Scorecards 

INPUTS OUTPUTS

Engagement & Readiness Meetings 

Baseline Readiness Measurement  

Agency Needs for Readiness Support 

IT Systems Inventory 

Scorecards provide a point in time snapshot into agency readiness. They incorporate data collected 
from the Baseline Readiness Survey and IT system & interface inventory surveys, and inform steps 
the program and agencies can take to prepare for OneWa implementation. 

Note: The Baseline Readiness Assessment Report also includes analysis 
from Business Owner/SME interviews and focus groups, and will include 
feedback from the Engagement & Readiness meetings.



Example Scorecard – Agency X

Agency People Readiness 

Agency Process Readiness 

Agency 
Employee 
Readiness

Change 
Leadership

Commun-
ications

OCM
Capability

POC Roles & 
Responsibilities

AVG:
2.9 

AVG: 
2.9

Budget Finance HR Payroll Procurement

Agency Readiness Score2,480 Agency Headcount (Large)

48/50 Survey Responses / Target Responses

Agency Representation

ESC BTB
Advisory 

Committees

Large 
Agency 

AVG: 2.9

Large 
Agency 

AVG: 2.9
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OCM Capacity

Medium

Less 
Ready

More 
Ready

0 118.3
Large AVG

8.6 
Agency X

2.9 3.1

2.4
2.8

3.1

2.9 3 2.8 2.8
2.9

Agency Technology Readiness

Criteria Score Normalized 
Score

Completeness of IT 
Systems Inventory 

High 3

# of Systems 
Replaced by ERP 

1 3

Ease of Change Med 2

Data Conversion 
Method

Not 
Needed
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IT Staff in Place to 
Support 
Implementation 

High 3

AVG: 2.8

Large Agency AVG: 2.5



2021-23 Budget Timeline

Mar-May May-July July-Aug Aug-Sept Sept-Oct Oct-Dec

Apr 1

Systems 
Inventory 

Due

Jun 1- Jul 1

Budget Kick-
off Meetings

DP 
revisions 
provided 

to 
agencies

Mid Dec

Governor’s 
Budget 

Released

Aug 15

Agencies 
Submit 

Decision 
Packages 
to OneWa

Oct 1

OneWa 
submits 
Decision 
Package

• Establish Budget Advisory Committee (BAC)
• Complete build of process and sub-project plan

• Establish repeatable process for future biennia
• Draft biennial budget instructions:

• Template
• Timeline
• What to request

Budget Work Sessions
Agency Check-Ins

DP review:
OneWa
OCIO
Execs
BAC
OFM
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Key Takeaways

• Supplemental funding implications
o Focus on AFRS replacement first

o Purchase to pay transitions to Phase 1b - go-live July 2023

• Software solution discussions continue

• Systems Integrator RFP to follow announcement of software 
solution 

• Initial agency readiness assessments are starting point to 
customize address to agency need

• OneWa agency budget process currently under 
development
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FOR MORE 
INFORMATION:
Website: one.wa.gov
Email: onewa@ofm.wa.gov

TO PROVIDE

FEEDBACK:
onewa@ofm.wa.gov

https://one.wa.gov/
mailto:onewa@ofm.wa.gov
mailto:onewa@ofm.wa.gov



