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Nana korobi ya oki  
 Fall down seven times, get up eight (Japanese Proverb) 

September is Suicide Prevention Month 

September is Na�onal Suicide Preven�on and Awareness Month, a �me 
to des�gma�ze suicide, raise awareness and strengthen our 
commitment to support the well-being of our families, friends, co-
workers and community members. Read the September Frontline 
Employee Newsleter to learn more about this awareness month and 
about how you can help.  (Word | PDF) 

Emotions and Leadership Styles 
The past 18 months have been a test of resilience, tenacity and 
emo�onal capacity. In and outside the workplace, worry, anxiety and 
fear have become common emo�onal experiences. What should a 
leader do with their emo�ons? Stay posi�ve for the sake of team 
members? Suppress and/or ignore emo�ons and focus on strategy and 
opera�ons? Openly acknowledge and share their emo�ons – even 
nega�ve ones? One recent atempt to answer these ques�ons suggests 
that sharing your stresses, fears and anxie�es might be more beneficial 

for you and your team than other approaches.  The authors of the Harvard Business Review ar�cle Leaders, 
Don’t Be Afraid to Talk About Your Fears and Anxieties analyzed the journal entries of leaders and iden�fied 
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three leadership styles – Heroes. Technocrats and Sharers.  In the authors’ analysis, Sharers were “most 
effec�ve when it came to building cohesive, high-performing teams that were resilient in the face of the 
myriad challenges posed by the pandemic.”  Read the full ar�cle. 

Training and Development 
Workforce Learning and Performance (WLP), the training and development program in the Workforce Support 
and Development (WSD) division of Department of Enterprise Services (DES) offers a variety of instructor-led 
training (virtual and in-person) and on-demand courses (e-learning courses and LinkedIn Learning licenses). 
The following courses might be helpful, as you navigate the ongoing challenges. 

• Founda�ons of Emo�onal Intelligence (1 Day) 
• Emo�onal Intelligence in Prac�ce (1 Day) 
• Emo�onal Intelligence - Founda�ons & In Prac�ce (2 Days) 
• Make Work More Human (1 Day) 
• Crucial Conversations 
• LinkedIn Learning 

o Managing Organizational Change for Managers 
o Change Management Foundations 
o Having Difficult Conversations: A Guide for Managers 

Resources 
The following resources might be helpful, as you your employees navigate the recent challenges related to the 
crisis in Afghanistan and COVID-19 vaccina�on requirements.  

• Afghanistan Crisis Support Resource Guide, WA State EAP 
• COVID-19 Vaccine Requirement Well-Being Resource Guide, WA State EAP 
• Healthy Washington – Roadmap to Recovery Guide, OFM 
• COVID-19 Return to Work Playbook, Kaiser Permanente 
• Washington State Department of Health 

o Vaccine Information 
o Testing for COVID-19 
o You and Your Family 
o Workers 

• County, City and Town Web Sites, Access Washington 
• COVID-19, Center for Disease Control and Prevention (CDC) 

https://hbr.org/2021/08/leaders-dont-be-afraid-to-talk-about-your-fears-and-anxieties?utm_medium=email&utm_source=newsletter_daily&utm_campaign=mtod_notactsubs
https://des.wa.gov/services/training-and-development
https://des.wa.gov/training/CourseDescription/2073
https://des.wa.gov/training/CourseDescription/2074
https://des.wa.gov/training/CourseDescription/2132
https://des.wa.gov/training/CourseDescription/2176
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdes.wa.gov%2Fservices%2Ftraining-and-development%2Fvital-smarts-demand-e-learnings&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765514136%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=FWuoqBVEpKWC0XBgFdwhuyOQwpgPJUeIfUUXGfYESL4%3D&reserved=0
https://des.wa.gov/services/training-and-development/linkedin-learning
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fmanaging-organizational-change-for-managers%2Finternal-versus-external%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765524090%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vCH2Cv6pMKlJR3nFMqXol6HEThMsA4dn4OacgrAmTSg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fchange-management-foundations-10041380%2Fchange-management-foundations-course-overview%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MjVJ4hNHyU2e0SSCDntVw%2FrEfIyG%2FWAVztM0IENmILY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fhaving-difficult-conversations-a-guide-for-managers%2Fleadership-skills-and-mindsets-for-difficult-conversations%3Fu%3D57078337&data=04%7C01%7Cdarrow.brown%40des.wa.gov%7C9ff8de837765447f20e408d95c4ddcdc%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637642311765534045%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xOtNexGpznns2k17J%2FZ5F8ohukpUryzqkZOgXvLQH4E%3D&reserved=0
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Handouts/Afghanistan_Crisis_Resource%20Guide_-_Washington_State_EAP.pdf?=463a4
https://des.wa.gov/sites/default/files/public/documents/More%20DOP%20Services/EAP/Handouts/COVID_Vaccine_Requirement_-_Well-Being_Resource_Guide_-_Washington_State_EAP.pdf?=463a4
https://ofm.wa.gov/sites/default/files/public/shr/COVID19/SafeStart/RoadMap_Guide.pdf
https://business.kaiserpermanente.org/thrive/resource-center/covid-19-return-to-work-playbook
https://www.doh.wa.gov/
https://www.doh.wa.gov/Emergencies/COVID19/vaccine
https://www.doh.wa.gov/Emergencies/COVID19/TestingforCOVID19
https://coronavirus.wa.gov/information-for/you-and-your-family
https://coronavirus.wa.gov/information-for/workers
https://mrsc.org/Home/Research-Tools/Washington-County-Profiles.aspx
https://www.cdc.gov/coronavirus/2019-ncov/index.html
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