
January  28, 2021

Request for Project Approval

GCCM Project Delivery Method



Agenda

• Introduction Project Team

• Review Reasons for Support of GCCM Application

• Present Project Scope

• Review Benefits of GCCM for WhidbeyHealth

• Review  Project Schedule 

• Response PRC Questions from January 22, 2021

• Discuss Today’s Questions



Introduction



Reasons for GCCM Application Review

• Per RECW 39.10.340, GCCM is appropriate when:
• Implementation of the Project involves complex scheduling, 

phasing, or coordination.

• The Project involves construction at an occupied facility which 
must continue to operate during construction.

• The involvement of the general contractor/construction manager 
during the design stage is critical to the success of the Project.

• The Project encompasses a complex or technical work 
environment.



Project Scope Presentation

• MEP Upgrades – Boilers, Chillers, AHU’s, Generators, 
Electrical Systems

• New C-Section Suite

• Upgrades to Public Lobby 

• Relocation of Medical Oncology

• Dedicated Infusion Therapy Spaces

• New MRI, CT, and Ultrasound Technology

• Relocated Sleep Lab Department

• Relocated Wound Care Department



Masterplan Concepts - Create



Project Scope Presentation



Project Scope Presentation



Project Scope Presentation



Project Scope Presentation



Benefits of GCCM Approach for WhidbeyHealth Review

• Complexity of Phasing

• ICRA and Safety

• Budget Monitoring and Maintenance

• Constructability Reviews

• Maintain electrical and mechanical systems with 
minimal downtime during change over.

Full compliance with 300 IBC codes, 250 

life safety codes, 300 Facility Guidelines 

(AIA), and 20 constituency groups.



Project Schedule Review

Procurement

1/28/21 Presentation PRC

1/29/21 Issue RFQ (pending approval)

2/19/21 RFQ Responses

3/2/21 Shortlist/Issue RFP

3/8/21 Interviews

3/8/21 Sealed Proposals Due

3/9/21 Selection/notification



Project Schedule Review

Design and Construction:
Current Schematic Design

4/5/21 Schematic Complete

7/27/21 Design Development Complete

10/29/21 Construction Documents Complete

2/8/22 Permits issued, Construction Complete

11/22/22 Construction Substantial Completion



Scoring Matrix- Process

Hospital Approved 
Criteria

• History -10%

• Approach – 20%

• Firm Experience –
20%

• Team Experience –
10%

• Process – 25%

• Interview – 10%

• Fee – 5%



Business Equity Plan Process



PRC Questions January 22, 2021 Response

1. Your budget contingency seem to be less than what’s 
required, can you describe how you develoed those 
budget numbers and how you might adapt if estimates 
exceed the budget?



Today’s Questions and Summary Discuss

• Conclusion

• Your Questions


