Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project Approval

Date: 7/'210 ‘ | P

Public Agency: Ko Naman Schoo\ Distvs \
Project: Newd &:gmdd% Scdnoo\ ¥ f.\e,mp/\"ma/’a. Schoe
PRC Member: Quina Do\on

Project Evaluation Criteria
Design-Build

Determine that the Agency's proposed use of Design-Build on the project meets the requirements for
alternative contracting procedures: 7 )
Pass [ /Il-[ai‘l/

A. Provides substantial fiscal benefit or traditional delivery method is not practical. Pa<€| Fail
B. Project meets qualifying criteria under RCW 39.10.300.

Public bodies may utilize the DB procedure for public works projects in which the ?s/s Fail

total project cost is over two million dollars and where: (Pass if meets 1 of 3)

1. The construction activities are highly specialized and a DB approach is critical }245/ No
in developing the construction methodology, or

2. The projects selected provide opportunity for greater innovation or efficiencies y K
between the designer and the builder; or

3. Significant savings in project delivery time would be realized. Yo

C. Public Body has necessary experience or team:
(must meet all 6 to pass; 1 fail fails all) B

U
V)
w
w
E\OA

1. Project delivery knowledge and experience Yes Ne—
2. Sufficient contract administration personnel with construction experience Yes [ Ne™
3. Written management plan with clear & logical lines of authority Yes ,N(/
4. Necessary & appropriate funding and time to carry out the project Yes [DNo
5. Continuity of project management team with project type & scope experience Yes [ M6
6. Necessary and appropriate construction budget Yes ,N/
D. For Design-Build projects, construction personnel independent of the DB team is Pass | Fait!
knowledgeable in DB process & capable to oversee & administer the contract. }”/
E. Public Body has resolved any audit findings relative to previous projects. Pass /%r(

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Dundling Ve 1o whwdn i\ a\lovo W N v:k o TR on \osarsd
QNneniag and. site gc.J\,,aLv,,

Observations/Concerns:
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Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date: ./p{q ge. 28
Public Agency: Helowa Soboof ,Z.S'AL/ 4
Project: /]/(g) Eiem Schsof

PRC Member: Favl Ll LA

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative
contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.

B. Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least
one of the following is met: (Pass if meets 1 of 6)

1.
2.

o o~

C. _Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

ook whN =

Implementation of the project involves complex scheduling, phasing, or coordination, or
The project involves construction at an occupied facility which must continue to operate

during construction; or

The involvement of the GC/CM during the design stage is critical to the success of the

project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or
The project is, and the public body elects to procure the project as, a heavy civil
construction project. However, no provision of this chapter pertaining to a heavy civil
construction project applies unless the public body expressly elects to procure the
project as a heavy civil construction project.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee/Panel Member
Reason for Determination:

s

(F?" /

Pass
Pass |) Fail

C

-

( jas/s/ Fail

C’Ve—’SD No
(Tes | No

YesD | No
s 5| No
Yes (1 No)

Pass ail’
Yes o >
(Tes D| No
’T@ No
Qes ) No
Yes No™ D

es \? NO
Pass Fail

Observations/Concerns:
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Signature / T "—|’71/ \
Revised 3/22/2018
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Project Review Committee (PRC) f’\t \ r
Application Evaluation Sheet (Z/r‘ 3 DELL o= .
BBl s et o NE TN

Date: 7 ~ Z,b - ,y 2

Public Agency: /< ALA MA SD #""ILQ T 4[/ 1o

—_ E5 REPLAEMEDT [ro Cothn - _

PRC Member: \/[ |4 D Ué’fq' A 6£ag/Lf’)A‘lt\/ %%L

Project Evaluation Criteria [ M At D "ﬁt',

General Contractor/Construction Manager ‘VV"’)'J sp

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative
contracting procedures:

/) ajl ” 5

Pass /F
(e
A. Provides substantial fiscal benefit or traditional delivery method is not practical. Pass M
B. Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least % Fail
one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or Y2 | No
2. The project involves construction at an occupied facility which must continue to operate Y}{ o
during construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the % | No
project; or
4. The project encompasses a complex or technical work environment; or Yes e
5. The project requires specialized work on a building that has historic significance; or Yes N>
6. The project is, and the public body elects to procure the project as, a heavy civil
construction project. However, no provision of this chapter pertaining to a heavy civil P<
construction project applies unless the public body expressly elects to procure the Yes N
project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) Pass
1. Project delivery knowledge and experience Yes | D&
2. Sufficient contract administration personnel with construction experience Yes NI
3.  Written management plan with clear & logical lines of authority Yes P
4. Necessary & appropriate funding and time to carry out the project Yes PNo
5. Continuity of project management team with project type & scope experience Yes N
6. Necessary and appropriate construction budget Yes j}(
D. Public Body has resolved any audit findings relative to previous projects. b{s Fail
[ 4
Overall Evaluation by Committee/Panel Member %f
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Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date: 7 / Z@ // &
Public Agency: KAMMA et D/STWZ; 7 #402

Project: Z}Z'[:z__.g ﬁ@o&iMﬂ‘ﬁ i éﬁﬁ'ﬂ/ﬁl% “ﬁ—/fa:(/S
PRC Member: @?)’MM ff’lls—z

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative
contracting procedures:

Pass [Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. Pasay| Eail
B. Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least (Pass ) Fail
one of the following is met: (Pass if meets 1 of 6) ——
1. Implementation of the project involves complex scheduling, phasing, or coordination, or Yes )| No
2. The project involves construction at an occupied facility which must continue to operate Sos )| N
during construction; or =
3. The involvement of the GC/CM during the design stage is critical to the success of the
project; or @ No
4. The project encompasses a complex or technical work environment; or Yes) | No 7
5. The project requires specialized work on a building that has historic significance; or Yes (No )
6. The project is, and the public body elects to procure the project as, a heavy civil

construction project. However, no provision of this chapter pertaining to a heavy civil
construction project applies unless the public body expressly elects to procure the
project as a heavy civil construction project.

Yes ((No_

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) Pass ¢ Fail D
1. Project delivery knowledge and experience Yes 07
2. Sufficient contract administration personnel with construction experience Yes 0
3. Written management plan with clear & logical lines of authority YesC| No>
4. Necessary & appropriate funding and time to carry out the project Yes) 0
5. Continuity of project management team with project type & scope experience Yes No D
6. Necessary and appropriate construction budget ¢7es 2| No
D. Public Body has resolved any audit findings relative to previous projects. ~Pass h Fail

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Pretcpsmt O Asese . Fan

Observations/Concerns:
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Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date: ?ﬁ(' J X L " \))Uka

T

Public Agency: \/\Cﬂﬁ‘/ \”) \C’!)\( } }\1 \ (*(\'i\ -
Project: [‘\122.\/‘4\ \EG ﬁi}"i*\l \C’in A t"fﬁ"/\ \Lh "\U 1
PRC Member: f’ﬁ‘\j}"() z‘“’—‘ ) c:;%,l

\

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative ‘
contracting procedures: /

‘ Pass | Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. Pass |  Eail
B. Project meets qualifying criteria under RCW 39.10.340. o
Public bodies may utilize the GC/CM procedure for public works projects where at least Pass/| Fail
one of the following is met: (Pass if meets 1 of 6) .
=
1. Implementation of the project involves complex scheduling, phasing, or coordination, or Yey -| No
2. The project involves construction at an occupied facility which must continue to operate E(es\ 1 No
during construction; or é 2
3. The involvement of the GC/CM during the design stage is critical to the success of the T YR
- Yes (No )
project; or e, N
4. The project encompasses a complex or technical work environment; or s) | No
5. The project requires specialized work on a building that has historic significance; or \\Fe’“ No
6. The project is, and the public body elects to procure the project as, a heavy civil
construction project. However, no provision of this chapter pertaining to a heavy civil Ves' NS\
construction project applies unless the public body expressly elects to procure the eF - )
project as a heavy civil construction project. .
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) Q:a's\s" Eail
1. Project delivery knowledge and experience Yes (‘L\E
2. Sufficient contract administration personnel with construction experience Yes |[(No) -
3. Written management plan with clear & logical lines of authority Yes |[No -
4. Necessary & appropriate funding and time to carry out the project Yes [(NS
5. Continuity of project management team with project type & scope experience Yes. {NO -
6. Necessary and appropriate construction budget Yes \ki '
D. Public Body has resolved any audit findings relative to previous projects. Pass | (Fail)

Overall Evaluation by Committee/Panel Member
Reason for Determination:

No sisk Grtingene penbified.

Observations/Concerns:
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Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date: / Z-[P/{S
Public Agency: K alaowwie QD .
Project: ? uéﬂ\'\ WMM

PRC Member: L ST AW (‘/UL-’

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternéfi{/é
contracting procedures:

Pass Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. Gasy Fail
B. Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least @
one of the following is met: (Pass if meets 1 of 6) @\
1. Implementation of the project involves complex scheduling, phasing, or coordination, or @ No
2. The project involves construction at an occupied facility which must continue to operate .
during construction; or e
3. The involvement of the GC/CM during the design stage is critical to the success of the Vee /@
project; or o
4. The project encompasses a complex or technical work environment; or Yes
5. The project requires specialized work on a building that has historic significance; or Yes KNJ
6. The project is, and the public body elects to procure the project as, a heavy civil
construction project. However, no provision of this chapter pertaining to a heavy civil v @
construction project applies unless the public body expressly elects to procure the e
project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) Pass @
1. Project delivery knowledge and experience = No
2. Sufficient contract administration personnel with construction experience Yes Ao~
3.  Written management plan with clear & logical lines of authority Yes >
4. Necessary & appropriate funding and time to carry out the project ¥es No
5. Continuity of project management team with project type & scope experience es (4
6. Necessary and appropriate construction budget s No
D. Public Body has resolved any audit findings relative to previous projects. Pas w

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Observations/Concerns:
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Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date: July 26, 2018

Public Agency: Kalama SD

Project: New Secondary School & Elem School Repl.
PRC Member: Edward Peters

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative
contracting procedures:

Pass | Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. Pass | Fa
B. Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least Pass
one of the following is met: (Pass if meets 1 of 6) -
1. Implementation of the project involves complex scheduling, phasing, or coordination, or i | Yes | No
2. The project involves construction at an occupied facility which must continue to operate : Vas No
during construction; or Pl
3. The involvement of the GC/CM during the design stage is critical to the success of the | | ., _ No
project; or : Yes (
4. The project encompasses a complex or technical work environment; or i Yes No
5. The project requires specialized work on a building that has historic significance; or | Yes No
6. The projectis, and the public body elects to procure the project as, a heavy civil 5
construction project. However, no provision of this chapter pertaining to a heavy civil : s N
construction project applies unless the public body expressly elects to procure the 5 tes NO
project as a heavy civil construction project. 5
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) Pass | Fai
1. Project delivery knowledge and experience Yes No
2. Sufficient contract administration personnel with construction experience 1| Yes No
3. Written management plan with clear & logical lines of authority 1| Yes No
4. Necessary & appropriate funding and time to carry out the project | Yes No
5. Continuity of project management team with project type & scope experience t | Yes No
6. Necessary and appropriate construction budget ; Yes No
D. Public Body has resolved any audit findings relative to previous projects. Pass F:

Overall Evaluation by Committee/Panel Member
Reason for Determination:

Very complex project on site occupied by two schools but team and management plan needs to be enhanced

Observations/Concerns:
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