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MASON HEALTH - GC/CM RECERTIFICATION 
 
1. Under discussion point 2 will these future projects, anticipated to be using GC/CM as a result of 

the 2020 master planning, be ready within the next 3 years or would it be better to apply as a 
project approval?  Could you be more specific, there are no GC/CM project qualifiers indicated 
within the next 3 years.   

 
MASON HEALTH RESPONSE: 
As a healthcare organization we need to be nimble and able to act quickly to any needs which 
may come up. Being certified as an agency gives us this flexibility and ensures we can assemble 
the right team to deliver projects safely in sensitive environments. In addition, we have several 
projects upcoming which we believe will qualify for the GC/CM delivery model.  
The Patient Access Center and Rehab tenant improvement are already in for permit and we have 
completed the GC/CM selection process. The campus Master Planning efforts are also currently 
underway; our focus is to forecast the needs of departments within the hospital and create a 
prioritized list of projects for the board of commissioners to review and approve 3rd quarter of this 
year (2020). While we don’t have a project list to share at this time, TGB is preparing post 
department interview reports now to help us develop a list of projects. Our intent is to start the first 
projects in 4th quarter of 2020, or 1st quarter of 2021.  
We are certain several if not all of these Master Planning projects will qualify for GC/CM delivery 
per the terms in Exhibit A included in our application. Because these projects will take place within 
the hospital, complex scheduling, phasing and coordination will be essential to ensure the projects 
are completed safely and do not impact daily operations or patient safety.  
As an example of the potential Master Planning projects, refer to the snapshot below from TGB’s 
draft report following department interviews. This is just a small portion of the report, but you can 
see urgent attention is needed in both the Emergency and Laboratory departments. These 
projects would meet all 5 of the criteria in Exhibit A, which are shown in the second snapshot 
below for your convenience. There are (11) departments where urgent attention is needed in the 
“Space-Facility” column in the current draft report, these will very likely show up in the final project 
list as tenant improvements needed in the next 3 years.  
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*Snapshot from TGB’s draft Master Planning report 

 
*Snapshot from Exhibit A, GC/CM contracting criteria 


