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• Introductions

• Mukilteo School District Overview and Demographics

• Capital Bond Program

• GC/CM Project Team and Experience:
• Team/Org Chart

• Projects

• Lessons Learned

• Diversity, Equity, and Inclusion

• Upcoming Projects

• Self Determination Process

Agenda
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MUKILTEO SCHOOL DISTRICT
Karen Mooseker, Executive Director of District Support Services

• 8 years experience with K-12 construction projects
• GC/CM experience – 7 projects
• Member of Capital Projects Advisory Review Board (CPARB)

Shelly Henderson, Director of Capital Projects
• 27 years experience with K-12 construction projects
• GC/CM experience – 11 projects

Philip LaFranchi, Project Manager
• 6 years of experience with K-12 construction projects
• GC/CM experience – 3 projects

Cisco Gomez, Project Manager
• 5 years of experience with K-12 maintenance & construction projects
• GC/CM experience – 3 projects

Amy Stenvall, Fiscal Analyst
• 22 years of experience in K-12, 13 years with K-12 construction projects
• GC/CM experience – 7 projects

PROJECT TEAM - PRESENTERS
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MUKILTEO SCHOOL DISTRICT
Mary Williams, Director of Equity, Family & Community Partnerships

John Mannix, Director of Facilities

Siobhan Waltman, Support Technician

Patty Dowd, Assistant Superintendent of Business, HR & Technology

PACIFICA LAW GROUP – LEGAL COUNSEL/CONTRACT ADVISOR
Zak Tomlinson, Partner

PARAMETRIX – GC/CM ADVISOR
Jim Dugan, Principal-in-Charge

Nicole Brown, Project Manager

PROJECT TEAM
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MUKILTEO SCHOOL DISTRICT (MSD)
District overview
15,000 students
26 Square Miles (350 acres)
21 Schools

94 languages
65% BIPOC
22% English Language Learners
55% Low-income

8 Title-1 elementary schools
40% English Language Learners
71% BIPOC
66% Low-income
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$240 Million Bond
• Approved by voters in February 2020
• $160 Million for Major Modifications/Additions
• Security Improvements, Building System 

Improvements, Fields & Courts

GC/CM Projects Completed & In Process
• Discovery Elementary Addition ($30M, Complete)
• Two Schools – 1 GC/CM Contract ($30M)

• Challenger Elementary Addition
• Horizon Elementary Addition

• Mariner High School Addition ($25M)

Upcoming Projects
• Phase 1 Replacements

• Explorer Middle School ($30M)
• Mukilteo Elementary ($25M)
• Serene Lake Elementary School ($20M)

2020 CAPITAL BOND
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GC/CM Project Team
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Discovery Elementary School Addition

ARCHITECT
Hutteball + Oremus
GC/CM
Cornerstone 
General Contractors

PROJECT COST
$28M
COMPLETED
Oct 2022
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ARCHITECT
Dykeman 
Architects
GC/CM
Cornerstone 
General Contractors

PROJECT COST
$34M
STATUS
In Construction
EST. COMPLETION
Aug 2023

Challenger and Horizon Elementary Schools  
Renovation and Addition
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ARCHITECT
Integrus
Architecture
GC/CM
SpeeWest
Construction

PROJECT COST
$25M
STATUS
Permit Phase
EST. COMPLETION
Aug 2024

Mariner High School Addition
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• Partnership with jurisdictions is critical

• Open to alternative means & methods

• Support & push outreach efforts

• Multiple early investigations of site and buildings

• Use contractor’s knowledge of construction market and 
real time cost estimates

• Provide clear Owner’s Project Requirements

• RFP Process Debriefs
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Lessons Learned



Mariner High School Addition will be bidding January/February

Diversity Equity and Inclusion
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Diversity Equity and Inclusion; Outreach 

13



Upcoming Projects

Mukilteo Elementary 
Phase I: $25M

Serene Lake Elementary 
Phase I: $20M

Explorer Middle School 
Phase I: $30M
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Self Determination Process
GC/CM Project Approval Flow Chart
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Self Determination Process
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Qualifications Summary
Mukilteo School District

 Qualified Team

 Effective Management Plan in Place

 3 GC/CM Projects

 Applies Lessons Learned

 Meet Requirements of RCW 39.10

 No Audit Findings

 Diversity Equity Inclusion Plan
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Thank youThank you
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