










































































































4 DETAILED ANALYSIS OF PREFERRED ALTERNATIVE 

0. PROJECT MANAGEMENT WITHIN AGENCY

Roles and Responsibilities 

Project Management Team 

Project management will primarily consist of one 

representative from the Department of Enterprise Services 

(DES) and one representative from Olympic College: 

• Yelena Semenova, DES Project Manager, is responsible

for managing contracts with DES and collaborating

with the Olympic College Capital Projects Coordinator

on the design process and budget.

• Jennifer Gemmill, PMP, Olympic College Capital

Projects Manager (CPM), will manage and bring in

faculty and administrators as needed for decision­

making. She will be the primary point of contact for the

design team.

Project Working Team 

The Project Working Team primarily consists of the Olympic 

College (OC) CPM and the project Architectural Consultant. 

The Architectural Consultant will be responsible for the entire 

design consultant team and for providing the five basic de­

sign services for the project (schematic, design development, 

construction documents, bidding, and contract administra­

tion). The Architectural Consultant and consulting team will 

provide additional services, including but not limited to, 

laboratory planning, interior design, additional civil work 

beyond basic design, acoustical design, and enhanced CA 

service. 

Identify In-house Staffing Requirements for the Proposed 

Project 

The Olympic College CPM, identified above as Jennifer Gem­

mill, is responsible for overall organization management. The 

CPM procures and manages design and construction services 

for the Olympic College Bremerton campus and follows proj­

ects through construction, working closely with occupants, 

project architects, designers, consultants, and others related 

to servicing and maintaining facilities. In addition, the CPM 

ensures that projects are delivered on time, within budget 

and meet specified quality standards and programmatic 

needs. 

Identify Consultant Services, DES Resources, or Additional 

Staff Needed to Manage the Project 

The C-100 provided in Section 5 includes provisions for all 

anticipated consultant services. No additional DES staff are 

anticipated to manage this project beyond the DES Project 

Manager, noted above. 
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P.SCHEDULE

High-level Milestone Schedule 

The proposed project schedule is accelerated to meet the 

demands of the building’s design needs and revised 

budget from the original PRR Report. Predesign services 

start in March of 2022 and end in July 2022. Schematic 

Design will begin in August 2022 and continue through 

November 2022. Design Development will begin in 

December 2022 and continue through April 2023, including 

Value Engineering then the Construction Document phase 

will begin in May 2023, incorporating the Constructability 

Review. Drawings will be submitted for permit in October 

2023. Bidding will take place during June and July of 2024, 

and construction will begin in August 2024. Construction is 

anticipated to last 16 months and is scheduled to be 

complete in December 2025, ready for occupancy for the 

2026 Spring Semester. (See Preliminary Project Schedule at 

the end of this chapter for more information)
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