CPARB Small Works Committee

Implementation Update 7.14.23




Project stakeholders

Legislative bill managers
(Big 4) — Accountable and
responsible for
implementation

Feedback providers —
Consulted for challenges,
priorities and solution
viability

SAO — Responsible for
identifying accountability
interests
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Advisory group —
Responsible for evaluating
priorities and providing
recommendations

CPARB Small Works
Committee — Kept informed
of progress

Attorney Generals Office —
Responsible for providing
legal interpretation when
required




7.13.23 Advisory Group Agenda

* Introduce advisory group members
* Introduce requirements of SB 5268

* Discuss direct contracting implementation

* Challenges
e Potential solutions

* Discuss geographic search
* Challenges
* Potential solutions

* Propose dates for meetings 3 and 4



Project Advisors




Advisory Group:

M eet| ng structure Meeting 1 (7/13) : Introduction & Solicitation process

Meeting 2 (July) : Information gathering & notification

Meeting 3 (August): Operational efficiency

Meeting 4 (August/September): Final
recommendations for rules/best practices
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