CPARB Small Works Committee

Implementation Update 8.11.23



Project stakeholders

Legislative bill managers
(Big 4) — Accountable and
responsible for
implementation

Feedback providers —
Consulted for challenges,
priorities and solution
viability

SAO — Responsible for
identifying accountability
interests

“ala

Advisory group —
Responsible for evaluating
priorities and providing
recommendations

CPARB Small Works
Committee — Kept informed
of progress

Attorney Generals Office —
Responsible for providing
legal interpretation when
required




Project Advisors

Janet Jansen — | Aubrey Collier Axel Swanson - | Sharon Harvey
BN — City of Lacey WSAC — OMWBE

Jolene Skinner Debbie Pennick- Brian Ross -
— L&l SAO Higher Ed Rep




Advisory Group:
Meeting structure

Meeting 1 (July 13) : Introduction & Solicitation process

Meeting 2 (July 26) : Recommendations Meeting 1,
Information gathering & notification

Meeting 3 (August 18): Recommendations Meeting 2,
Operational efficiency

Meeting 4 (August 29): Final recommendations for
rules/best practices



