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Strategic Skills

DATA ANALYTICS PROJECT 
MANAGEMENT

TECHNOLOGY 
SYSTEMS 

MANAGEMENT

NEGOTIATIONS
• Communication 
• Interpersonal
• Relationship management
• Conflict Resolution
• Creative Thinking
• Problem Solving
• Decision Making
• Critical Thinking
• Customer Service/Public Service

Soft Skills





MEET THE 2 
CERTIFYING 
BODIES… +



WHAT IS  
NIGP-CPP 
AND HOW 
IS IT 
DIFFERENT?

NIGP-Certified Procurement 
Professional (NIGP-CPP)

• NEW certifications developed by public procurement  
leaders across the US and Canada to compliment existing 
certs while expanding eligibility

• 2-part modular exam – take separately or at once, to 
improve success rates/accessibility/reduce fears of failing

• Competency-based (vs knowledge)  
• In addition to technical procurement/contracting skills, it 
closed previous soft skill & business/policy leadership 
gaps: 

• leadership, communication, business principles, finance, 
policy, legislation, and strategy/strategic thinking

• Immediate scoring results given



NIGP-CPP 
TWO (2)
MODULES
80 MULTIPLE CHOICE 
QUESTIONS EACH…



NIGP-CPP 
FOR CURRENT 
CPPO OR 
CPPB 
CERTIFICANTS

CPPB & CPPOs Take Module B 
as a “Bridge” Exam

If you are 
currently 

certified as a 
CPPO or CPPB 
then you only

need to 
successfully 

complete 
Module B



CPPB & CPPO VS NIGP-CPP 

NIGP-CPP
Competency based
Geared toward leaders and 
practioners wanting to grow 
into leadership
Covers B & O – Plus additional 
leadership elements –

•Sourcing
•Negotiation
•Contract Administration
•Supply Management
•HR
•Leadership, Business, Policy, 
Communication, Finance, 
Legislation, Strategy

CPPB
Knowledge based

Geared toward procurement 
practioners

Covers:

•Sourcing
•Negotiation
•Contract Administration
•Supply Management

CPPO
Knowledge based

Geared toward supervisors

Covers:

•Sourcing
•Negotiation
•Contract Administration
•Supply Management
•HR

Presenter Notes
Presentation Notes
Universal Public Procurement Certification Council.  CPPB and CPPO 
National Institute for Public Procurement  -NIGP - CPP



ELIGIBILITY – NIGP-CPP
CHOOSE YOUR PATH – 6 OPTIONS



ELIGIBILITY – NIGP-CPP
CHOOSE YOUR PATH – 6 OPTIONS



ELIGIBILITY – NIGP-CPP
CHOOSE YOUR PATH – 6 OPTIONS

You AUTOMATICALLY QUALIFY if you are a CPPO/CPPB! 
Same for anyone whose CPPO/CPPB expired within one year 

of when you submit for the NIGP-CPP

Pathway F



STEPS TO BECOMING CERTIFIED



The Concierge Team helps 
NIGP members navigate 
education and certification 
options available 

Providing a customized plan 
of recommendations

Mentoring them as they move 
forward in their professional 
journey

NIGP Pathways 
Concierge Services



Check us out on 
the NIGP website

www.nigp.org/learning
/concierge-program

Contact us:

Cheral Manke, NIGP-CPP, CPPO, CPPB
Cheral.Manke@des.wa.gov

Todd Slater, PhD.
TSlater@nigp.org

http://www.nigp.org/learning/concierge-program
http://www.nigp.org/learning/concierge-program
mailto:Cheral.Manke@des.wa.gov
mailto:TSlater@nigp.org


EXAM PREP – NIGP-CPP



Presenter Notes
Presentation Notes
Also classes, groups through WA chapter





Presenter Notes
Presentation Notes
Difference between NASPO.org and NASPO ValuePoint – 



FREE Procurement 
Courses & Videos
• 70+ contact hours of free learning

• Procurement focused courses, 
including topics like market research, 
RFPs, ethics, foundations of 
procurement and more!

Skill Focused Catalog
Courses focused on developing 
professional skills such as data analytics, 
project management, leadership, and more. 

• 40+ on-demand courses and certificates

• 300+ accredited CEUs

Presenter Notes
Presentation Notes
They do not certify – though work in partnership to offer these educational opportunities to procurement professionals 



Questions?

Julie Aalberg (she/her/hers)
IT Management Analyst 
Washington State Department of 
Enterprise Services
360-490-1608 (cell) | 
Julie.aalberg@des.wa.gov

Presenter Notes
Presentation Notes



mailto:Julie.aalberg@des.wa.gov


THANK YOU!

Presenter Notes
Presentation Notes
Welcome and Introductions 
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