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PROCUREMENT MANUAL

Past Present Future
Looked at what we did in Inventorying Tools, Putting the pieces
the past, surveyed gathering examples, together to make a
groups, and determined creating handbook, manual similar to the
a path forward. working with Web Supplier Diversity

Services Handbook



WHAT WE ARE DOING

Rearranging for better flow
Topics broken into sections
Adding Examples

Adding FAQ's & Lessons Learned

Procurement tools and templates

Overview

The purpose of this document is to provide an overview of the procurement process as well as a collection of tools
templates to assist State agencies in conducting successful procurements. The procurement process is described

phases and may include additional supporting documents that may be helpful in performing the steps for that pt
the process.

Exr

Phase 1 - Planning v

Phase 2 — Solicitation Development v
Phase 3 — Posting v

Phase 4 — Evaluation v

Phase 5 - ASB and Award v

Phase 6 — Administration v

Related links

Post & manage bid solicitations
Interactive supplier diversity handbook




THE BIG PROCUREMENT MANUAL

What it is: Replaces and betters that trusty old procurement manual from yesteryear. All encompassing. One stop shop. All training and policies point to this manual.

Benefits: Less training. Shorter training. Process consistency. Compliance ease. Risk assessment assurance. All tools at your finger tips.
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+ INTRODUCTION DEPARTMENT OF
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= Accessibility statement

= Message from our director

= Procurement academy schools
and courses

w* COMPLIANCE INFORMATION

= 3Jsteps to procurement
compliance

* HANDBOOKS AND GUIDES

= Supplier diversity virtual
handbook

Tara C. Smith, Director



https://rise.articulate.com/author/JqFggpnnFKmSVUciYAKBT2Z6gd1fnbOA#/author/course/preview

THE BIG PROCUREMENT MANUAL

Features: searchable by topic, word, or contract phase. Examples. Samples. Sample Language. Tools. FAQs. Lessons Learned. Testimonials.
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https://rise.articulate.com/author/JqFggpnnFKmSVUciYAKBT2Z6gd1fnbOA#/author/course/preview

TIMELINE

¢ May-June 2023 ® October-December 2023
Surveyed Groups, Work with Web Services
completed research for updates to the website
——————— ®e-------9—-—~""—"—"—""9® - """ -
® July-September January-February 2024®
Drafted outline, Procurement Manual
collected tools, Handbook Completed

creating handbook



THANK YOU
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Corinna.cooper2@des.wa.gov 360-870-7067 des.wa.gov
Sundae.Delgado@des.wa.gov 360-918-3750
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