











Andrew Greene is a partner in the Seattle office of Perkins Coie LLP and chair of the firm’s national
Construction Law practice (ranked “Tier 1” nationally for Construction Law in U.S. News “Best
Lawyers and Law Firms” and the only firm designated “Band 1” in Washington by Chambers USA).
Andrew has almost 20 years of experience advising clients on a diverse array of construction law
issues and projects and in 2020 he was named “Construction Law Lawyer of the Year” in
Washington by The Best Lawyers in America. Andrew has provided legal assistance to over 100
Washington public entities and Design-Build and GC/CM-specific assistance and project counsel
support for dozens of public entities, including school districts, universities, ports, and park districts.
Based on this experience, Andrew is well versed in PDB, including preparing contract documents
and helping public owners comply with the requirements of Chapter 39.10 RCW. His work also
includes drafting and negotiating preconstruction, design, construction management, construction,
and DB agreements; providing procurement and compliance support; and helping public owners
resolve disputes that can arise during a project and after construction is complete.

Rusty Pritchard, CCM, DBIA, Program/Senior Project Manager, OAC Services Inc.
Mr. Pritchard will lead the PDB procurement process, GMP negotiations and administration of the
PDB contract through design, construction and closeout. Rusty has over 38 years of managing the
planning, design and construction of public facilities at the federal, state and local level. He will
report directly to the Superintendent with information for Board actions and decisions. He will also
have the assistance from Stacy Shewell and Jeff Jurgensen.

Kathryn Getchell, CCP, PSP, Project Controls Manager, OAC Services Inc.
Ms. Getchell is a highly skilled project controls professional with more than 30 years of experience in
scheduling, budget development and cost controls, and all phases of project planning, from inception
through completion.
Her vast areas of controls expertise include CPM scheduling services, baseline schedule
development, budget development, cost management, monthly update reporting-budget versus
actual, trend report, change order/risk management reporting various costs, estimate to complete,
contract management, and invoice administration.

Provide the experience and role on previous DB projects delivered under RCW 39.10 or equivalent
experience for each staff member or consultant in key positions on the proposed project. (See Attachment
D for an example. The applicant shall use the abbreviations as identified in the example in the attachment.)

See Attachment B for Stacy and Jeff

The qualifications of the existing or planned project manager and consultants.

Note: For Design-Build projects, you must have personnel who are independent of the Design-Build team, knowledgeable in
the Design-Build process, and able to oversee and administer the contract.

See Jeff Jurgensen and Stacy Shewell and Rusty Pritchard Biographies

If the project manager is interim until your organization has employed staff or hired a consultant as the
project manager indicate whether sufficient funds are available for this purpose and how long it is
anticipated the interim project manager will serve.

OAC will be used as our project/construction management firm, and design build advisor for the
planning, design, construction, and closeout of the project. The funds for OAC are allocated within
our Total Project Budget for planning through closeout. OAC is currently under contract as
approved by the Cheney Public Schools Board of Directors.

A brief summary of the construction experience of your organization’s project management team that is
relevant to the project.

OAC has completed or is currently managing 22 design-build projects ranging from $3M-$200M
including progressive design build. OAC'’s project portfolio includes a number of projects for cities
within the state of Washington. An active participant in Alternative Project Delivery, three OAC staff
members, including one on this project, have served on the Project Review Committee and have
provided training in GC/CM and Design-Build delivery in Washington, Montana and Alaska.
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e A description of the controls your organization will have in place to ensure that the project is adequately
managed.

Our high-level summaries below clearly articulate our organizational controls:

Project Management and Decision Making:
Authority and decision-making responsibility will be provided by CPS Superintendent, Ben
Ferney, with implementation by OAC Services.
OAC is currently and will continue to meet with the district weekly to discuss and plan project
needs, milestones, develop strategy and courses of action for implementation of the project.
Rusty Pritchard will be the primary point of contact for OAC with assistance from Jeff
Jurgensen as well as Stacy Shewell for the PDB process.

Selection Committee
The D-B Selection Committee will consist of district staff, administration, leadership
personnel, and one or two board members.
OAC will be a non-voting member of the selection committee but involved in organizing,
facilitating and monitoring the selection process.

Communication
Cheney Public Schools will use a variety of well-established formal and informal tools to
provide effective and impactful communications with all of those involved in the project
consistently.
The district will advertise the RFQ and post on their website.
After SOQ’s have been scored, the selection committee will meet with the shortlisted teams
to better understand the project approach and have an opportunity to meet each team
member in person.
Once a “most qualified” design build team is selected, the district and OAC will meet the
design build team during the design and construction phases and partake in interim reviews
of the program, design, costs, and schedule to verify that the owner’s expectations and
vision of the completed project are being achieved.

Project Progress
Progress will be reported weekly by the design build team to the district and OAC.
Formal reports will be sent to the Superintendent to be presented to the Board of Directors,
as desired by the Superintendent.
Project status updates posted to the Cheney Public Schools website as desired by district
staff.

Budget Monitoring
OAC will be managing and tracking the program finances and weighing the cost estimates
against budget on a regular basis.
Financial reporting will be provided by OAC to the Director of Finance after Kat Getchell
meets with the district finance department to reconcile costs every two weeks or as desired
by the district. These reports will then be used by the Superintendent in his presentations to
the Board of Directors.
The district will maintain its own project contingency and reserves to address any owner
driven scope changes or unforeseen conditions.

Schedule
The proposed project milestone schedule will be provided in the design-build RFQ/RFP
documents.
The successful design build team will work with the owner to produce a very detailed project
schedule accounting for permitting, design, bidding and construction, closeout and warranty.
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Weekly look ahead schedules will be delivered along with monthly updates for each pay
application.
OAC (Kat Getchell) will review and comment on the submitted baseline schedule.

A brief description of your planned DB procurement process.

Cheney Public Schools intends to follow a two-step, qualifications based, Progressive Design-Build
procurement process as outlined below:

Following PRC approval, the Request for Qualifications (RFQ) will be issued. The RFQ will
include a draft Design-Build Agreement and outline of RFQ response requirements and
evaluation criteria pursuant to Washington law.

Statements of Qualifications (SOQ) received in response to the RFQ will be reviewed and
scored by the selection committee based upon the criteria outlined in the RFQ to determine
a shortlist of Finalist teams. Ideally three, but not more than five, teams will be shortlisted.
Shortlisted proposers will be invited to respond to a Request for Proposal (RFP), which will
include the team’s project specific Management Plan, participation in Interactive Meetings
and proposed Fee Percentage. Evaluation Criteria for the Proposal components will be
outlined in the RFP and will specifically include the Finalists’ inclusion plans for small,
disadvantaged and OMWBE certified businesses.

Selection of the successful Design-Builder will be based upon combined scoring of their
SOQ and Proposal per the Criteria outlined in the RFQ and RFP.

The Finalist with the highest combined score will enter contract negotiations with Cheney
Public Schools. Following selection and contracting of the Design-Builder, the district and
OAC will participate in subconsultant and subcontractor procurement. Subcontractors will be
procured using lump sum, design assist, and Design-Build approach as deemed appropriate
based on the content of each package and per the advice of the Design-Builder.

Verification that your organization has already developed (or provide your plan to develop) specific DB

contract terms.
Upon approval from the PRC to move forward with PDB, the Cheney Public Schools will partner
with Perkins Coie to create the contract documents and terms for the project. Perkins Coie will
work with the district and OAC to coordinate the RFQ, RFP, and contract documents, and to
ensure clarity. OAC and Perkins Coie have a long-standing working relationship and a good
mutual understanding of a well-crafted PDB contract that allocates risk appropriately and
encourages cooperation and owner service. Perkins Coie also advised the district on their 2017
bond projects and is engaged and ready to move forward.

Public Body (your organization) Construction History:

Provide a matrix summary of your organization’s construction activity for the past six years outlining project
data in content and format per the attached sample provided: (See Attachment E. The applicant shall use
the abbreviations as identified in the example in the attachment.)

Project Number, Name, and Description

Contracting method used

Planned start and finish dates

Actual start and finish dates

Planned and actual budget amounts

Reasons for budget or schedule overruns

Small-, minority-, women-, and veteran-owned business participation planned and actual utilization

See Attachment E
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8.

10.

Preliminary Concepts, sketches or plans depicting the project

To assist the PRC with understanding your proposed project, please provide a combination of up to six
concepts, drawings, sketches, diagrams, or plan/section documents which best depict your project. In
electronic submissions these documents must be provided in a PDF or JPEG format for easy distribution.
Some examples are included in attachments E1 thru E6. At a minimum, please try to include the following:

e An overview site plan (indicating existing structure and new structures)

e Plan or section views which show existing vs. renovation plans particularly for areas that will remain

occupied during construction.
Note: applicant may utilize photos to further depict project issues during their presentation to the PRC

Cheney Public Schools intends to maximize its use of PDB and will begin the design process with the
selected Design-Build team, therefore floor plans and sections have not yet been developed.
Preliminary budgets are based on cost/square foot assumptions. No concept site plans, floor plans or
building sections have been produced as part of these efforts.

Resolution of Audit Findings On Previous Public Works Projects
If your organization had audit findings on any project identified in your response to Question 7, please
specify the project, briefly state those findings, and describe how your organization resolved them.

None

Subcontractor Outreach
Please describe your subcontractor outreach and how the public body will encourage small-, minority-,
women-, and veteran-owned business participation.

Cheney Public Schools is committed to diverse business practices. Outreach efforts will include, at a
minimum:

Owner Outreach: An outreach meeting will be held prior to the bond to encourage interest in
this and other district projects. MWBE participation goals will be a topic of discussion as well as
general information for the community.

Design-Builder Selection Criteria: As an element to be scored in the SOQ and Management
Plan, proposing design-builders will be asked to describe their approach to ensuring MWBE
subconsultant and subcontractor participation as well as their past performance with such
participation.

Design-Builder Outreach Plan: During the early planning phases of the project, the selected
Design-Builder will be asked to provide a project specific outreach and procurement plan with
special attention to providing opportunities to MWBE and local firms. The DB will be required to
consider MWBE participation in the organization of their bid packages, including proving a
procurement plan indicating procurement approach for each bid package and an identified
participation target. This plan will require district approval prior to implementation. The plan will
also be required to outline outreach strategies, including but not limited to: training, mentoring,
and public meetings designed to enhance interest and emphasize the encouragement for small,
local, minority and women owned business participation.

Central and Eastern WA have fewer certified firms than other parts of the state. Cheney Public Schools
and OAC are committed to encouraging participation on this and future projects and improving access to
certification by providing educational opportunities and outreach to disadvantaged businesses.
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CAUTION TO APPLICANTS
The definition of the project is at the applicant’s discretion. The entire project, including all components, must
meet the criteria of RCW 39.10.300 to be approved.

SIGNATURE OF AUTHORIZED REPRESENTATIVE

In submitting this application, you, as the authorized representative of your organization, understand that: (1)
the PRC may request additional information about your organization, its construction history, and the proposed
project; and (2) your organization is required to submit information requested by the PRC. You agree to submit
this information in a timely manner and understand that failure to do so may delay action on your application.

The PRC strongly encourages all project team members to read the Design-Build Best Practices Guidelines as
developed by CPARB and attend any relevant applicable training. If the PRC approves your request to use the
DB contracting procedure, you also agree to provide additional information if requested.

The 2021 Legislature updated RCW 39.10.330(8) stating that Design-Build contracts must require the awarded
firm to track and report to the public body and to the office of minority and women's business enterprises
(OMWBE) its utilization of the OMWBE certified businesses and veteran certified businesses. By submitting
this application, you agree to include these reporting requirements in project contracts.

| have carefully reviewed the information provided and attest that this is a complete, correct and true
application. M

Signature: /

Name: (please print) E{w Fern ¢ v! (public body personnel)

Title: ,{V'ne [ ikt dond
Date: |7//‘«/Z;
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PROJECT ORGANIZATION CHART

ATTACHMENT A

OAC Services
Andrew Greene

Perkins Coie Attorney
>5%




Attachment B — Consultant Experience

Provide the experience and role on previous DB projects delivered under RCW 39.10 or equivalent experience for each staff member or consultant in key positions on the proposed project.

Name Affiliation/Role Projects Construction Procurement Pre-Design Role Design Role Construction Role
(Exp in section 6.3) Budget Type
Stacy Shewell OAC Services,
Preconstruction Manager Grant County PUD, Service Center $163.5M PDB Preconstruction Manager, DB Advisor
Snohomish County 911, Emergency Communications Center $35M PDB DB Advisor
Ellensburg School District, Lincoln Elementary $19.5M PDB Project Manager | Project Manager
Northshore School District, Elem. Mods. — SECC, FW, CS, WO S51M PDB DB Advisor
Northshore School District, Elem. Exp. — SECC, FW, CS, WO S77M PDB DB Advisor
Jefferson Healthcare, South Campus Replacement and Add. $113M PDB DB Advisor
Central Kitsap School District — WSTSC $83M PDB DB Advisor
Central Kitsap School District, Fairview Middle School S65M PDB DB Advisor
King County Metro, Atlantic Base Yard Rehabilitation S25M GC/CM PM & GC/CM Advisor
Sound Transit, Sounder Maintenance Base $100M DB Project Manager ‘ -
Bothell Fire Stations 42&45 S36M PDB DB Advisor
Washington State Convention Center S1B GC/CM Construction Contract Manager
Juanita High School $107M GC/CM Project Manager
Washington State University, Spark Academic Building S65M DB Project Manager
Washington State University, Everett Academic Center S65M DB Project Manager
Spokane Central Services Center S15M DB Project Manager
Jeff Jurgensen OAC Services, PIC
Almira School District Replacement S30M PDB PIC
Central Valley School District (6 GC/CM projects) $180M GC/CM Project Manager
Washington State University Visitors Center S2M DB DB Advisor
Washington State University Northside Residence Hall S33M DB DB Advisor
Pascal Sherman Indian School $16.5M DB Project Manager
City of Liberty Lake Town Square S12M DB Project Manager
Nelson Service Center S15M DB Project Manager
Spokane International Airport DB Parking Garage S15M DB Project Manager




ATTACHMENT E
CHENEY PUBLIC SCHOOLS CONSTRUCTION EXPERIENCE

Planned Original Final Reason for cost
Project Total Method of Constr. Planned  Actual Actual Construction Construction overrun or late
Project Name Number Project Description Project Cost Delivery Lead Design Firm _ General Contractor Start Finish Start Finish Budget Cost finish
A few unforeseen
Cheney High School R14- Renovation & expansion of . . but mostly owner
Renovation/Expansion 170027. the high school facility. $40,818,445 | GC/CM ALSC Lydig Construction 4-2018 6—-2020 | 4-2020 6 —2020 | $30,500,000 $32,089,540 betterment
02
changes
Sunset Elementary R14- Expansion pf spaces and _ Unforeseerj
Renovation 170027. | secure gntnes and $8,200,000 D-B-B ALSC TW Clark Construction 7-2018 7-2019 7-2018 8 -2019 $6,000,000 $6,700,000 changgs with age
03 renovation of facility.
Windsor Elementary R14- Expansion gf spaces and _ Unforeseerj
Renovation 170027. | secure entries and $7,600,000 D-B-B ALSC TW Clark Construction 7-2018 7—-2019 7-2018 8 -2019 $5,330,000 $5,860,000 changes with age
04 renovation of facility.
Betz Elementary R14- Expansion of spaces and Leone & Keeble Unforeseen
Renovation 170027. | secure entries and $3,999,000 D-B-B ALSC Construction 7-2018 7-2019 7-2018 8 -2019 $2,380,000 $2,575,000 changes with age
05 renovation of facility.




