Washington State
D- g DEPARTMENT OF
] ENTERPRISE SERVICES

Addendum #02

Issued: Wednesday, February 28, 2024
Informational Meeting + Site Walk Sign-In, Pre-submitted/Meeting Q+A,

Presentation

Project: 2024-049

Project Name: Campus Center Structural Repairs

Phase: Request for Qualifications

Meeting Location: Informational meeting via Teams/Site visit in-person

Date/Time: Informational Meeting Monday February 26, 2024 at 1:00 PM PST
Non-Mandatory Site Walk Tuesday February 27, 2024 at 10:00 AM PST

DES PM: Sean Martin, sean.martin@des.wa.gov

NOTICE TO ALL POTENTIAL RESPONDENTS

The Request for Qualifications (RFQ) is modified as set forth in this Addendum. The original RFQ
documents remains in full force and effect, except as modified by this addendum, which is hereby made
part of the RFQ. Respondent shall take this Addendum into consideration when preparing and

submitting its Statement of Qualification.

Visit our webpage for additional information: https://des.wa.gov/services/facilities-and-leasing-
management/design-build-gccm-alternative-public-works-projects/gccm-project-selections

1. Questions and Answers:

Questions

Answers

Is the schedule subject to change?

No, this project is schedule driven and every effort will
be made to remain consistent with the solicitation and
construction schedule listed in the RFQ.

Is there is a max size limit in megabytes
for our document upload?

BOX’s upload limit surpasses DES’ preferred upload limit
of 50 MB. If you have upload issues, please contact
angeline.butros@des.wa.gov, 360-480-1071, as soon as
you experience issues, or if you would like confirmation
of a successful upload.

Where is the best place to view addenda
that have been/may be issued?

The DES website: https://des.wa.gov/services/facilities-
and-leasing-management/design-build-gccm-
alternative-public-works-projects/gccm-project-
selections

The RFQ-RFP has contract documents as
Articles 0-14 and Attachments 0-15, but
the Articles, Attachments + Reference
Documents link has Articles 00-14 and
Attachments 00-15. Can you confirm that
0 =00, 1=01 and so on?

Yes, Article O = Article 00 and Attachment 0 =
Attachment 00. For all instances of a single digit Article
or Attachment, this is true.
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Will the informational meeting Yes.
presentation be available with the next
issued addenda?

Will Hazmat consulting and survey be No, Hazmat consulting and surveys will be selected
contracted through the GCCM through the state-wide on-call roster.
solicitation?

2. The following are changes to the procurement requirements:

Page (found linked with Contract Documents)

Reference Section Change
8.0 Phase One — Only submittals conforming to the following specifications will be
Statement of considered:

Qualifications Format e Completed copy of Attachment 0 (Attachment 00) Proposer Contact

hitns:/[dos wacov/sitas default filos oublic/d e acilitios /EA

Conditions September 12, 2023.

Contract Documents — | Bonfire will not be utilized for the GC/CM selection process. Article 1 has
Article 1 been uploaded to the Articles, Attachments + Reference Documents to
General/Supplemental | reflect the update. Effective date of the correct Article 1 document is

https://wades.app.box.com/s/4sbctbyuOald9ylv7Znspay9zqpk204cn

3. Informational Meeting Sign-in, as captured in chat:

Sean Martin, DES, Project Manager, Sean.martin@des.wa.gov, 360-701-4122

Andrew Krzysiek, Zervas Architects, andrew@Zervasgroup.com 360 734 4744

David Jungkuntz, BTC Facilities Director; djungkuntz@btc.edu; 360.752.8355

Jason Francois, DES, 2nd Selection team member. Jason.francois@des.wa.gov 306 709 3926

Brian Walkenhauer, Coffman Engineers, brian.walkenhauer@coffman.com, (360) 707-5656

Hal Thompson, Coffman Engineers, hal.thompson@coffman.com, (360) 707-5656

Chris Gizzi, Assistant Program Manager 360-239-7372 | chris.gizzi@des.wa.gov

Angel Butros - DES - angeline.butros@des.wa.gov

Diane Vandewall, Krazan & Associates, dianevandewall@krazan.com 253-939-2500

Dino Monioudis - FORMA Construction - dinom@formacc.com 718-570-2121

Eddy Ramos business manager roofers and waterproofers local 54

Bethany Tackett, FORMA Construction, BethanyT@formacc.com

Chris Lee @ Abbott Construction, chris.lee@abbottconstruction.com, 206-276-2703 -

Kayleah Sellgren, FORMA Construction, kayleah.sellgren@formacc.com
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Joel McCarthy, PBS Engineering and Environmental, Inc. joel.mccarthy@pbsusa.com 971.284.7762
Jon Tesarik, RAM Construction, bids@ramconstruction-wa.com

Scott Isenhart, Tiger Construction, scott@tiger-pearson.com
Jocelyn Eng, FORMA Construction, jocelyn.eng@formacc.com

Ryan Binning, Dawson Construction, rbinning@dawson.com

Irma Dore, Bayley Construction irma.dore@bayley.net

John Julius Muwulya - john.julius@bayley.net

4. Attachments:

1. Informational Meeting Presentation.
2. Site Visit Agenda
3. Site Visit Sign-In as captured.

This addendum does not amend the due date or time for submission of Statements of Qualifications.

End of Addendum #02
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2024-049 Bellingham Technical College
Campus Center Structural Repairs

INFORMATIONAL MEETING
FEBRUARY 26, 2024




AA

Bellingham TECHNICAL COLLEGE

Belingham Technical College
Campus Center Structural Repairs
2024-049

GC/CM Selection:
Project Informational Meeting
February 26, 2024

Lindbergh Avenue




Agendao

« 1:00-1:05 PM Introductions

« 1:05-1:10 PM Project Highlights

« 1:10-1:15 PM Review GC/CM Selection Schedule

 1:15-1:30 PM Review Campus Center History and Emergency Repairs
« 1:30-1:55 PM Design Review

e 1:55-2:00 PM Review Anticipated Design and Construction Schedule
« 2:00-2:30 PM Questions & Answers

Architects ENTERPRISE SERVICES ENGINEERS



Infroductions

Department of Enterprise Services (Contracting Authority) — Sean Martin, Project Manager
Bellingham Technical College — Dave Jungkuntz, Facilities Director

Zervas Architects — Andrew Krzysiek, Project Architect of Record

Coffman Engineers — Brian Walkenhauer, Structural Engineer of Record

ENTERPRISE SERVICES ENGINEERS

Architects



Project Highlights

Construction of new and reinforcing existing foundation elements associated with existing brace
frames, replacing existing braces with buckling restrained braces (BRBF), reinforcing and/or
replacing braced frame members, decommissioning existing frames, and reinforcing composite
elevated slab and metal roof deck diaphragms. Associated with this scope is selective

demolition of interior and exterior building elements, re-roofing affected areas, and the

reconstruction and refinishing of the building to preconstruction condition.

Architects ENTERPRISE SERVICES ENGINEERS



GC/CM Selection Schedule

Wednesday, February 21, 2024  First publication of Request for Qualifications & Proposal for GC/CM Services in Seattle Daily Journal of Commerce

Monday, February 26, 2024 Project Informational Meeting at 1:00 PM PST

Tuesday, February 27, 2024 Site Walk at 10:00 AM PST

Monday, March 4, 2024 Phase One Statements of Qualification submittal deadline from interested GC/CM firms prior to 2:00 PM PST
Friday, March 8, 2024 Panel review of SOQ (discuss scores, cohesion of selection)

Tuesday, March 12, 2024 Notification of most qualified Finalist (short-listed) firms selected to move forward to Phase two

Monday, March 25, 2024 Proprietary Meetings - ((3) - 2 hrs. per finalist)

Friday, March 29, 2024 Ef/l\‘irseTr;ces due for short-listed firms (Confractor to provide completed Performance Evaluation Questionnaire (Attachment 4) prior to 2:00
Monday, April 1, 2024 Interviews - ((3) - 2 hrs. per finalist)

Monday, April 1, 2024 Phase Two Final Proposal submittal deadline prior to 2:00 PM PST

Tuesday, April 2, 2024 Final selection of firm with the highest score

Tuesday, April 2, 2024 Notification of successful and unsuccessful firms

Tuesday, April 23, 2024 Preconstruction Work Plan due

Tuesday, April 30, 2024 Contract for Preconstruction Services executed

DEPARTMENT OF
ENTERPRISE SERVICES

ENGINEERS

Architects






Innovation & Design
Recycling Center
Sustainable Interpretation

Donor Recognition

Maszter Plan Alignment

A recycle sorting center at the
northwest corner of Campus Center
improves recycling accessibility

and visibility to promote campus LLL'-L—,
recycling.

Educational plaques throughout
Campus Center allow insight into an
the sustainable design practices =117 [T
implemented in the Campus Center TS
design. ECOND FLOCR

The West Lobby serves as home to
an assembly of stainless steel plagues
showcasing the many gracious
donors who, through the Bellingham
Technical College Foundation,
supported the realization of Campus
Center. Settlemyer Hall, the college's
first-ever large auditorium, is named
in honor of Campus Center's largest
contributor: the Estate of Earl
Settlemyer.

The design of Campus Center
coincides with Bellingham Technical
College’s 20-year Master Plan
for development, sustainability,
continuity, connectivity, landscaping,
and storm water management
strategies. The rain garden design and
courtyard patterning is intended to
be replicated as the college develops
to the west, ensuring a cohesive
campus for BTC faculty and students.

sustainable sitas anergy & atmosphere

0714 — 0aM7

materials & resources
B s
innovation in design

- 03/05

watar afficiency
Bl oz0s
indoor environmental quality

I o5

Ratings and Awards:
LEED Gold

Team:

OWHNER

State of Washington

AGENCY

Bellingham Technical College
ARCHITECT

HKP architects

LANDSCAPE ARCHITECT
SR Design Company
MECHANICAL ENGINEER
Notkin

CIVIL ENGINEER

Wilson Engineering
STRUCTURAL ENGINEER
AHBL

ELECTRICAL ENGINEER
Travis Fitzmaurice Associates
GEOTECHMNICAL

Merit Engineering

COST ESTIMATING

The Woolsey Company

SIGNAGE
BrandQuery

HARDWARE

Adams Consulting & Estimating
KITCHEN

Bundy and Associates
AUDIOAMISUAL

VG Consulting

GENERAL CONTRACTOR
Exxel Pacific

Sustainable design principles have
always been at the heart of our
desian decisions, particularly when
it comes to natural ventilation,
passive solar strategies, light, views
and material expression in the
Pacific Northwest. HKP architects
actively incorporates sustainable
design principles in all of our work
and we help clients understand
the long-term benefits to our
environment and to their operation
and maintenance costs.

HKP architects

314 Pine Street, Suite 205

Maunt Vernon, Washington 98273
1402 Third Avenue, Suite 212
Seattle, Washington 98101

phone: (360) 236-2155

KF architects

Project Overview

On a site which was previously occupied
by four deficient, single-story buildings,
the new Campus Center combines seven
different programs and services within
one uniform and highly efficdient building.
Located along the campus’ circulation core,
it serves as a new activity hub providing a
large green space and courtyard for both the
campus community and the neighborhood
community to enjoy. The Campus Center,
which opened in Fall 2012 is LEED Gold
Certified.

Campus Center is designed around three
major axes: the lower student parking lot
from the north, the campus core circulation
to the south, and the future Master Plan
development to the west. The building also
connects to Building G on the east providing

new expansion to the Culinary Arts program.

CASESTUDY
hkpa.com

CAMPUS CENTER

Bellingham Technical College

The program includes: a large group
instruction hall, conference spaces and
expanded commerdial and teaching
kitchens on the ground floor; office space
and classrooms on the second floor; and
an expanded and upgraded library and the
campus’ first-ever student activities lounge
on the third floor.

The building provides many spaces for both
formal instruction and informal student
collaboration outside of a traditional
classroom setting. Cutdoor balconies to the
north and south offer views of Mount Baker
and Bellingham Bay, respectively.

With consideration of the college’s Master
Plan, attentive material selection and
environmental design, Campus Center
provides a new sustainable campus core to
the faculty, students and community alike.

LEFED Gold

PROJECT FACTS
Square Feet:
72,885, 3 story
Site/Building:
3.5 acres
(within larger
campus)

Location:
Bellingham, WA
Construction C
$268/sq. ft.
Total Cost:
$19.5 million

Comple
Fall 2012




Testimonial

“BTCis thrilled to add this
state of the art building to
our campus. It allows us
to continue to deliver high
demand, high-tech education
in updated facilities. This
facility represents a major
step in modernizing our
campus and providing leading
edge teaching and learning
for today and tomorrow’s
workforce.”

- Patricia McKeown,
President of
Bellingham Technical
College

Project Goals

“Beyond the basic program
needs, the design goals were
to create opportunities for
interaction, to showcase
the students at work, and to
allow the public to engage
with the BTC community
on aregular basis to see
first-hand the incredible
environment that exists on
campus. As part of the overall
Master Plan, the Campus
Center is pivotal in defining
BTC as an extraordinary
higher education place
of learning, dedicated to
and sustainability.”

- Julie Blazek,
HKP Architect

Design Approach

As an anchor for BTC, Campus Center
consolidates many disjointed programs
within one cohesive building at the
campus core. The building is designed with
respect to the campus’ existing and future
cdirculation, an open structural system and
program organized according to occupants’
needs for access, views, natural light, and
air.

Attention to the campus’ circulation
encouraged a main drculation spine
connecting the north and south entries.
The circulation spine, distinguished by
brick on the interior of the building,
organizes the instructional spaces from
the service areas. The building opens in
the middle, by way of vertical light shafts
and an entrance on the west elevation. This
west elevation will become a main entry
focus of the 20-year master circulation
plan.

The structural system and program
organization guided the design. Four major
trusses were engineered to carry the loads
while providing large open spaces for the
Library and the Large Group Instruction
space; these trusses are expressed
throughout the interior and exterior of the
building.

Priority is given to large public spaces
such as the Library and Student Center.
Located on the third floor, these spaces
receive maximum daylight and unparalleled
views of Puget Sound, Mount Baker, and
the Canadian Cascades. The second floor is
devoted to computer classrooms to support
Computer Networking and Business
Computer Information Software programs.
Two light wells bring natural light from

the third floor down to a casual study area
and offices on the second floor. The ground
floor is reserved for high activity areas such
as the bookstore, culinary arts, restaurant,
and the Large Group Instruction.

The north and south exposures were
optimized with curtain walls providing
maximum daylight to the adjacent
programs, while the east and west walls
were composed of solid masonry and fewer
punched openings to provide the adjacent
programs with relief from the hot east and
west sun.

Exterior overhangs on the western and
southern elevations not only provide
protection from the elements, but also
serve as a transition, connecting the large
surrounding courtyards through to the
main lobbies.

BELLINGHAM TECHNICAL COLLEGE

Energy & Conservation

Campus Center was designed with energy usage
and conservation as a main priority with careful
consideration of: construction waste, daylighting,
green roofs, solar photo voltaic panels, storm
water management, water-efficient fixtures,
recycling and local/regional materials.

Careful attention to design and construction
allowed for 97% landfill diversion of construction
waste and 31% reduction in operating cost for
energy. Of the materials incorporated in the
building 22% are recycled and 25% are local/
regionally sourced.

Daylighting studies conducted in collaboration
with the Integrated Design Laboratory helped
optimize daylighting through a large center light
well and roof monitors. Natural light reaches
deep into the core of the building illuminating
both the library on the third floor and the casual
study area on the second floor.

Alower green roof is visible from the third
floor, while the green roof on the main roof
incorporates a series of roof monitors and an
array of solar photo voltaic panels.

Rain gardens in the courtyard collect storm
water, mitigating runoff. Water-efficient
plumbing fixtures were selected to minimize
water consumption, while drinking-water refilling
stations were provided to reduce the use of plastic
bottles. Additionally, recycling areas within
Campus Center promote accessible recycling.

Materials & Resources

The material selection focused on recycled content, recyclable
products, durability, and contextual relevance.

Many of the materials are composed of recycled content, including
the concrete, steel, drywall, and counter tops; the Cafe showcases
reclaimed fir throughout. The concrete, brick, metal, and carpet
were all selected for their recycling capacity. The linoleum flooring
throughout Campus Center is natural, durable and recyclable while
the concrete and steel will endure decades of high-use. To ensure
Campus Center incorporates harmoniously with the existing campus,
the exterior was clad in a similar brick to the surrounding buildings.

These selections ensure Campus Center not only compliments the
existing campus, but provides a resilient place for students and
faculty for decades to come.
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v STRUCTURAL STEEL INSPECTION REPORT

PROJECT: 24-042 BTC Structural Repars JOB #: 23-2192
CLIENT: Washington State Dept. of Enterprise REPORT # 55005
CONTRACTOR: Dawson Construction PAGE #: 20f2

Photo 1: Completed new work
at the low roof at Grid A/5. The
existing work at this type of
connection at 4 locations was
also found to be in
conformance.

Photo 2: Completed work at
level 3 floor at Grid 1/5.7. The
completed work was
conforming. The existing work
was not done at 2 typical
locations.

Photo 3: Groove welds at Grid
I15.7.







EXISTING ISSUES

« Structure Irregularities

 Extreme Torsion
« Extreme Weak story

« Connection inadequacy

» Missing brace reinforcement plates

CONNECTION SCHEDULE
AR
%]

 Braced frame column and beam inadequacy s [ S [ S [ [y T

ooooo

 Misuse of column and beam sizes

BRACED FRAME BRACE CONNECTION DETAIL. WORK
DETAIL WITH ALL DETAILS CUT ON BRACED Il;RAHE e

 Anchor bolts & baseplate inadequacy EE/ARO B FEr T

1o

» Footing inadequacy

* Floor & roof diaphragm connection inadequacy

 Braced Frame Protected Zones



PROPOSED RETROFITS

Demolish existing braces
 Install new Buckling Restrained Braces (BRBs) and connections

* Reinforce existing beams and columns as required

 Install micropiles to existing foundations

Reinforce diaphragm connections
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Anticipated Design and Construction Schedule

Complete Schematic Design

Design Development/Construction

In process
P Documents

April 2024 to June 2024 Preconstruction Services

Permit issued, amendments to be

submitted as necessary Building Permifs

July 2024 to August 2024 Bid & Award Subcontracts**

July to September 2024 Start Construction**

May 30, 2025 Substantial Completion
May/June 2025 Punch list and final commissioning

Architects ENTERPRISE SERVICES ENGINEERS



Questions?

B—
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Sean.martin@des.wa.gov 360-701-4122 www.des.wa.gov
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PRE-PROPOSAL WALKTHROUGH AGENDA

State Project No. 2024-049

Project Title: BTC — Campus Center Structural Repairs

Date: Tuesday, February 27, 2024, 10:00AM-12:00PM
Location: Bellingham Technical College

Bellingham, WA

l. General Requirements:

A. Sign-in sheet reminder, Introductions (DES)

=  Project Team for State:
=  Project Manager: Sean Martin

=  Project Team for BTC
=  Senior Facilities Director: Dave Jungkuntz

= Design Team
=  Project Architect: Andrew Krzysiek
=  Project Structural Engineer: Brian Walkenhauer

B. GC/CM Selection Schedule

Wednesday, February 21,2024  First publication of Request for Qualifications & Proposal for GC/CM Services in Seattle Daily Journal of Commerce

Monday, February 26, 2024 Project Informational Meeting at 1:00 PM PST

Tuesday, February 27, 2024 Site Walk at 10:00 AM PST

Monday, March 4, 2024 Phase One Statements of Quadiification submittal deadline from interested GC/CM firms prior to 2:00 PM PST

Friday, March 8, 2024 Panel review of SOQ (discuss scores, cohesion of selection)

Tuesday, March 12, 2024 Nofification of most qualified Finalist (short-listed) firms selected to move forward to Phase two

Monday, March 25, 2024 Proprietary Meetings - ((3) - 2 hrs. per finalist)

Friday, March 29, 2024 References due for shorf-listed firms (Contractor to provide completed Performance Evaluation Questionnaire (Attachment 4) prior fo 2:00
PM PST)

Monday, April 1, 2024 Interviews - ((3) - 2 hrs. per finalist)

Monday, April 1, 2024 Phase Two Final Proposal submittal deadline prior fo 2:00 PM PST

Tuesday, April 2, 2024 Final selection of firm with the highest score

Tuesday, April 2, 2024 Nofification of successful and unsuccessful firms

Tuesday, April 23, 2024 Preconstruction Work Plan due

Tuesday, April 30, 2024 Coniract for Preconstruction Services executed




C. Anticipated Design and Construction Schedule

Complete Schematic Design
In process Design Development/Construction Documents
April 2024 to June 2024 Preconstruction Services

Permit issued, amendments to be

. Building Permits
submitted as necessary g

July 2024 to August 2024 Bid & Award Subcontracts**

July to September 2024 Start Construction**

May 30, 2025 Substantial Completion

May/June 2025 Punch list and final commissioning
D. Information Items

= Questions during bidding period to be directed to DES Manager:
Sean Martin, sean.martin@des.wa.gov, 360 701 4122

V. Walkthrough:

A. Site Exterior Walk
a. Northside of building
b. M/CC corridor to southside of building

B. Interior Walk
a. 1t Floor, main lobby and Settlemyer Hall
b. Campus Store
c. 2" floor
d. 3rd Floor
e. Roof

Note that Pre-proposal Walkthrough notes and sign-in sheet will be included in an addendum. Questions asked in Pre-
proposal Walkthrough do not change the contract requirements. All changes resulting from questions asked during Pre-
proposal Walkthrough will be issued in addendums.
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Washington State Date: 2/27/2024
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