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Project:   2024-049 
Project Name:  Campus Center Structural Repairs 
Phase:   Request for Qualifications 
Meeting Location: Informational meeting via Teams/Site visit in-person 
Date/Time:  Informational Meeting Monday February 26, 2024 at 1:00 PM PST 
   Non-Mandatory Site Walk Tuesday February 27, 2024 at 10:00 AM PST 
DES PM:  Sean Martin, sean.martin@des.wa.gov  

NOTICE TO ALL POTENTIAL RESPONDENTS 

The Request for Qualifications (RFQ) is modified as set forth in this Addendum. The original RFQ 
documents remains in full force and effect, except as modified by this addendum, which is hereby made 
part of the RFQ. Respondent shall take this Addendum into consideration when preparing and 
submitting its Statement of Qualification. 

Visit our webpage for additional information: https://des.wa.gov/services/facilities-and-leasing-
management/design-build-gccm-alternative-public-works-projects/gccm-project-selections   

1. Questions and Answers: 
Questions Answers 

Is the schedule subject to change? No, this project is schedule driven and every effort will 
be made to remain consistent with the solicitation and 
construction schedule listed in the RFQ. 

Is there is a max size limit in megabytes 
for our document upload? 

BOX’s upload limit surpasses DES’ preferred upload limit 
of 50 MB. If you have upload issues, please contact 
angeline.butros@des.wa.gov, 360-480-1071, as soon as 
you experience issues, or if you would like confirmation 
of a successful upload.  

Where is the best place to view addenda 
that have been/may be issued? 

The DES website: https://des.wa.gov/services/facilities-
and-leasing-management/design-build-gccm-
alternative-public-works-projects/gccm-project-
selections  

The RFQ-RFP has contract documents as 
Articles 0-14 and Attachments 0-15, but 
the Articles, Attachments + Reference 
Documents link has Articles 00-14 and 
Attachments 00-15. Can you confirm that 
0 = 00, 1=01 and so on? 

Yes, Article 0 = Article 00 and Attachment 0 = 
Attachment 00. For all instances of a single digit Article 
or Attachment, this is true. 
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Will the informational meeting 
presentation be available with the next 
issued addenda? 

Yes. 

Will Hazmat consulting and survey be 
contracted through the GCCM 
solicitation? 

No, Hazmat consulting and surveys will be selected 
through the state-wide on-call roster.  

 
2. The following are changes to the procurement requirements:  

Reference Section Change 
8.0 Phase One – 
Statement of 
Qualifications Format 

Only submittals conforming to the following specifications will be 
considered: 
• Completed copy of Attachment 0 (Attachment 00) Proposer Contact 

Page (found linked with Contract Documents) 
https://des.wa.gov/sites/default/files/public/documents/Facilities/EA
S/AdvertisedSelections/RFQ-Attachment0.docx   

 
Contract Documents – 
Article 1 
General/Supplemental 
Conditions 

Bonfire will not be utilized for the GC/CM selection process. Article 1 has 
been uploaded to the Articles, Attachments + Reference Documents to 
reflect the update. Effective date of the correct Article 1 document is 
September 12, 2023. 
https://wades.app.box.com/s/4sbctbyu0ald9ylv7nspay9zqpk204cn  

 
3. Informational Meeting Sign-in, as captured in chat: 

Sean Martin, DES, Project Manager, Sean.martin@des.wa.gov, 360-701-4122 
Andrew Krzysiek, Zervas Architects, andrew@Zervasgroup.com 360 734 4744 
David Jungkuntz, BTC Facilities Director; djungkuntz@btc.edu; 360.752.8355 
Jason Francois, DES, 2nd Selection team member. Jason.francois@des.wa.gov 306 709 3926 
Brian Walkenhauer, Coffman Engineers, brian.walkenhauer@coffman.com, (360) 707-5656 
Hal Thompson, Coffman Engineers, hal.thompson@coffman.com, (360) 707-5656 
Chris Gizzi, Assistant Program Manager 360-239-7372 | chris.gizzi@des.wa.gov  
Angel Butros - DES - angeline.butros@des.wa.gov 
Diane Vandewall, Krazan & Associates, dianevandewall@krazan.com  253-939-2500 
Dino Monioudis - FORMA Construction - dinom@formacc.com 718-570-2121 
Eddy Ramos business manager roofers and waterproofers local 54 
Bethany Tackett, FORMA Construction, BethanyT@formacc.com 
Chris Lee @ Abbott Construction, chris.lee@abbottconstruction.com, 206-276-2703 - 
Kayleah Sellgren, FORMA Construction, kayleah.sellgren@formacc.com 
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Joel McCarthy, PBS Engineering and Environmental, Inc. joel.mccarthy@pbsusa.com 971.284.7762 
Jon Tesarik, RAM Construction, bids@ramconstruction-wa.com 
Scott Isenhart, Tiger Construction, scott@tiger-pearson.com 
Jocelyn Eng, FORMA Construction, jocelyn.eng@formacc.com 
Ryan Binning, Dawson Construction, rbinning@dawson.com 
Irma Dore, Bayley Construction irma.dore@bayley.net 
John Julius Muwulya - john.julius@bayley.net 

 
 

4. Attachments: 
 

1. Informational Meeting Presentation. 
2. Site Visit Agenda 
3. Site Visit Sign-In as captured. 

 
 

This addendum does not amend the due date or time for submission of Statements of Qualifications. 

End of Addendum #02 
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Request for Qualifications & Proposal for GC/CM

2024-049 Bellingham Technical College 

Campus Center Structural Repairs 

INFORMATIONAL MEETING 
FEBRUARY 26, 2024



Bellingham Technical College

Campus Center Structural Repairs

2024-049

GC/CM Selection:

Project Informational Meeting

February 26, 2024



Agenda

• 1:00-1:05 PM  Introductions

• 1:05-1:10 PM  Project Highlights

• 1:10-1:15 PM  Review GC/CM Selection Schedule

• 1:15-1:30 PM  Review Campus Center History and Emergency Repairs

• 1:30-1:55 PM  Design Review

• 1:55-2:00 PM  Review Anticipated Design and Construction Schedule

• 2:00-2:30 PM  Questions & Answers



Introductions

Department of Enterprise Services (Contracting Authority) – Sean Martin, Project Manager

Bellingham Technical College – Dave Jungkuntz, Facilities Director

Zervas Architects – Andrew Krzysiek, Project Architect of Record

Coffman Engineers – Brian Walkenhauer, Structural Engineer of Record



Project Highlights

Construction of new and reinforcing existing foundation elements associated with existing brace 

frames, replacing existing braces with buckling restrained braces (BRBF), reinforcing and/or 

replacing braced frame members, decommissioning existing frames, and reinforcing composite 

elevated slab and metal roof deck diaphragms. Associated with this scope is selective 

demolition of interior and exterior building elements, re-roofing affected areas, and the 

reconstruction and refinishing of the building to preconstruction condition. 



GC/CM Selection Schedule

Wednesday, February 21, 2024 First publication of Request for Qualifications & Proposal for GC/CM Services in Seattle Daily Journal of Commerce

Monday, February 26, 2024 Project Informational Meeting at 1:00 PM PST

Tuesday, February 27, 2024 Site Walk at 10:00 AM PST

Monday, March 4, 2024 Phase One Statements of Qualification submittal deadline from interested GC/CM firms prior to 2:00 PM PST

Friday, March 8, 2024 Panel review of SOQ (discuss scores, cohesion of selection)

Tuesday, March 12, 2024 Notification of most qualified Finalist (short-listed) firms selected to move forward to Phase two

Monday, March 25, 2024 Proprietary Meetings - ((3) - 2 hrs. per finalist)

Friday, March 29, 2024
References due for short-listed firms (Contractor to provide completed Performance Evaluation Questionnaire (Attachment 4) prior to 2:00 

PM PST)

Monday, April 1, 2024 Interviews - ((3) - 2 hrs. per finalist)

Monday, April 1, 2024 Phase Two Final Proposal submittal deadline prior to 2:00 PM PST

Tuesday, April 2, 2024 Final selection of firm with the highest score

Tuesday, April 2, 2024 Notification of successful and unsuccessful firms

Tuesday, April 23, 2024 Preconstruction Work Plan due

Tuesday, April 30, 2024 Contract for Preconstruction Services executed



BRIEF HISTORY

















Design Review



• Structure Irregularities

• Extreme Torsion

• Extreme Weak story

• Connection inadequacy

• Missing brace reinforcement plates

• Braced frame column and beam inadequacy

• Misuse of column and beam sizes

• Anchor bolts & baseplate inadequacy

• Footing inadequacy

• Floor & roof diaphragm connection inadequacy

• Braced Frame Protected Zones

EXISTING ISSUES



• Demolish existing braces

• Install new Buckling Restrained Braces (BRBs) and connections

• Reinforce existing beams and columns as required

• Install micropiles to existing foundations

• Reinforce diaphragm connections

PROPOSED RETROFITS



















Anticipated Design and Construction Schedule

Complete Schematic Design

In process 
Design Development/Construction 
Documents

April 2024 to June 2024 Preconstruction Services

Permit issued, amendments to be 
submitted as necessary

Building Permits  

July 2024 to August 2024 Bid & Award Subcontracts**

July to September 2024  Start Construction**

May 30, 2025 Substantial Completion

May/June 2025 Punch list and final commissioning



Questions?



THANK YOU

Sean.martin@des.wa.gov 360-701-4122 www.des.wa.gov

mailto:sean.martin@des.wa.gov


 

PRE-PROPOSAL WALKTHROUGH AGENDA 
 
State Project No.   2024-049 
Project Title:  BTC – Campus Center Structural Repairs 
Date:   Tuesday, February 27, 2024, 10:00AM-12:00PM 
Location:  Bellingham Technical College 
   Bellingham, WA 
 
I. General Requirements: 
 

A. Sign-in sheet reminder, Introductions (DES) 
▪ Project Team for State: 

▪ Project Manager:  Sean Martin 
▪ Project Team for BTC 

▪ Senior Facilities Director: Dave Jungkuntz 
▪ Design Team  

▪ Project Architect:  Andrew Krzysiek  
▪ Project Structural Engineer: Brian Walkenhauer 

 
B. GC/CM Selection Schedule 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

C. Anticipated Design and Construction Schedule  
 

Complete Schematic Design 

In process  Design Development/Construction Documents 

April 2024 to June 2024 Preconstruction Services 

Permit issued, amendments to be 
submitted as necessary 

Building Permits   

July 2024 to August 2024 Bid & Award Subcontracts** 

July to September 2024   Start Construction** 

May 30, 2025 Substantial Completion 

May/June 2025 Punch list and final commissioning 

 
 

D. Information Items  
▪ Questions during bidding period to be directed to DES Manager: 

Sean Martin, sean.martin@des.wa.gov , 360 701 4122 
 

 
IV. Walkthrough: 
 

A. Site Exterior Walk 
a. Northside of building 
b. M/CC corridor to southside of building 
 

B. Interior Walk 
a. 1st Floor, main lobby and Settlemyer Hall 
b. Campus Store 
c. 2nd floor 
d. 3rd Floor 
e. Roof 
 

 
Note that Pre-proposal Walkthrough notes and sign-in sheet will be included in an addendum.  Questions asked in Pre-
proposal Walkthrough do not change the contract requirements.  All changes resulting from questions asked during Pre-
proposal Walkthrough will be issued in addendums. 
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