








Bellingham Technical College

Campus Center Structural Repairs

2024-049

GC/CM Selection:

Project Informational Meeting

February 26, 2024



Agenda

• 1:00-1:05 PM  Introductions

• 1:05-1:10 PM  Project Highlights

• 1:10-1:15 PM  Review GC/CM Selection Schedule

• 1:15-1:30 PM  Review Campus Center History and Emergency Repairs

• 1:30-1:55 PM  Design Review

• 1:55-2:00 PM  Review Anticipated Design and Construction Schedule

• 2:00-2:30 PM  Questions & Answers



Introductions

Department of Enterprise Services (Contracting Authority) – Sean Martin, Project Manager

Bellingham Technical College – Dave Jungkuntz, Facilities Director

Zervas Architects – Andrew Krzysiek, Project Architect of Record

Coffman Engineers – Brian Walkenhauer, Structural Engineer of Record



Project Highlights

Construction of new and reinforcing existing foundation elements associated with existing brace 

frames, replacing existing braces with buckling restrained braces (BRBF), reinforcing and/or 

replacing braced frame members, decommissioning existing frames, and reinforcing composite 

elevated slab and metal roof deck diaphragms. Associated with this scope is selective 

demolition of interior and exterior building elements, re-roofing affected areas, and the 

reconstruction and refinishing of the building to preconstruction condition. 



GC/CM Selection Schedule

Wednesday, February 21, 2024 First publication of Request for Qualifications & Proposal for GC/CM Services in Seattle Daily Journal of Commerce

Monday, February 26, 2024 Project Informational Meeting at 1:00 PM PST

Tuesday, February 27, 2024 Site Walk at 10:00 AM PST

Monday, March 4, 2024 Phase One Statements of Qualification submittal deadline from interested GC/CM firms prior to 2:00 PM PST

Friday, March 8, 2024 Panel review of SOQ (discuss scores, cohesion of selection)

Tuesday, March 12, 2024 Notification of most qualified Finalist (short-listed) firms selected to move forward to Phase two

Monday, March 25, 2024 Proprietary Meetings - ((3) - 2 hrs. per finalist)

Friday, March 29, 2024
References due for short-listed firms (Contractor to provide completed Performance Evaluation Questionnaire (Attachment 4) prior to 2:00 

PM PST)

Monday, April 1, 2024 Interviews - ((3) - 2 hrs. per finalist)

Monday, April 1, 2024 Phase Two Final Proposal submittal deadline prior to 2:00 PM PST

Tuesday, April 2, 2024 Final selection of firm with the highest score

Tuesday, April 2, 2024 Notification of successful and unsuccessful firms

Tuesday, April 23, 2024 Preconstruction Work Plan due

Tuesday, April 30, 2024 Contract for Preconstruction Services executed



BRIEF HISTORY

















Design Review



• Structure Irregularities

• Extreme Torsion

• Extreme Weak story

• Connection inadequacy

• Missing brace reinforcement plates

• Braced frame column and beam inadequacy

• Misuse of column and beam sizes

• Anchor bolts & baseplate inadequacy

• Footing inadequacy

• Floor & roof diaphragm connection inadequacy

• Braced Frame Protected Zones

EXISTING ISSUES



• Demolish existing braces

• Install new Buckling Restrained Braces (BRBs) and connections

• Reinforce existing beams and columns as required

• Install micropiles to existing foundations

• Reinforce diaphragm connections

PROPOSED RETROFITS



















Anticipated Design and Construction Schedule

Complete Schematic Design

In process 
Design Development/Construction 
Documents

April 2024 to June 2024 Preconstruction Services

Permit issued, amendments to be 
submitted as necessary

Building Permits  

July 2024 to August 2024 Bid & Award Subcontracts**

July to September 2024  Start Construction**

May 30, 2025 Substantial Completion

May/June 2025 Punch list and final commissioning



Questions?



THANK YOU

Sean.martin@des.wa.gov 360-701-4122 www.des.wa.gov

mailto:sean.martin@des.wa.gov


 

PRE-PROPOSAL WALKTHROUGH AGENDA 
 
State Project No.   2024-049 
Project Title:  BTC – Campus Center Structural Repairs 
Date:   Tuesday, February 27, 2024, 10:00AM-12:00PM 
Location:  Bellingham Technical College 
   Bellingham, WA 
 
I. General Requirements: 
 

A. Sign-in sheet reminder, Introductions (DES) 
▪ Project Team for State: 

▪ Project Manager:  Sean Martin 
▪ Project Team for BTC 

▪ Senior Facilities Director: Dave Jungkuntz 
▪ Design Team  

▪ Project Architect:  Andrew Krzysiek  
▪ Project Structural Engineer: Brian Walkenhauer 

 
B. GC/CM Selection Schedule 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

C. Anticipated Design and Construction Schedule  
 

Complete Schematic Design 

In process  Design Development/Construction Documents 

April 2024 to June 2024 Preconstruction Services 

Permit issued, amendments to be 
submitted as necessary 

Building Permits   

July 2024 to August 2024 Bid & Award Subcontracts** 

July to September 2024   Start Construction** 

May 30, 2025 Substantial Completion 

May/June 2025 Punch list and final commissioning 

 
 

D. Information Items  
▪ Questions during bidding period to be directed to DES Manager: 

Sean Martin, sean.martin@des.wa.gov , 360 701 4122 
 

 
IV. Walkthrough: 
 

A. Site Exterior Walk 
a. Northside of building 
b. M/CC corridor to southside of building 
 

B. Interior Walk 
a. 1st Floor, main lobby and Settlemyer Hall 
b. Campus Store 
c. 2nd floor 
d. 3rd Floor 
e. Roof 
 

 
Note that Pre-proposal Walkthrough notes and sign-in sheet will be included in an addendum.  Questions asked in Pre-
proposal Walkthrough do not change the contract requirements.  All changes resulting from questions asked during Pre-
proposal Walkthrough will be issued in addendums. 

 

mailto:sean.martin@des.wa.gov





