
DES Fleet Operations 
Quarterly ATO meeting

***Please remember to MUTE your phones, introduce yourself via CHAT with:
Your first and last name as well as your agency

FEBRUARY 2024



UPDATES & 
ANNOUNCEMENTS

• Michael Petty

• DES Fleet Operations Program Manager

• Cyndi Beveridge

• DES Fleet Operations Program Assistant Manager

• David Bagnall

• Management Analyst – Fleet Operations



THE ATO IS THE CONNECTION
Share the Information
• Fleet receives the information for this 

meeting from agency, government 
and industry

• Fleet shares this information to you 
the Agency Transportation Officers 
(ATOs)

• Please share this information with 
your agency and your operators

• You are the only connection some 
people will have to this information



PERSONNEL CHANGES TO FLEET OPERATIONS
RECENT ADDITIONS

David Bornt
Equipment Tech 1

DES Fleet Operations

Miles Oram
Equipment Tech 3

DES Fleet Operations
Several open positions
DES Fleet Operations

Presenter Notes
Presentation Notes
New team members – David Bornt / Equipment Tech 1 & Miles Oram / Equipment Tech 3

Will be hiring for a few different positions in the coming months



PROGRESS ON EV GOALS
Executive Mandate 21.04 – 
Zero Emissions Vehicles

Passenger & light duty vehicles 
• 40% by 2025
• 75% by 2030
• 100% by 2035

Current Fleet as of FY24
• 463 BEV 
• 418 SEEP Exemptions
• 841 BEV on order
• 28.2% of EV goal

Presenter Notes
Presentation Notes
EV progress goals



CUSTOMER SERVICE JOURNEY

Journey mile markers
• Interviews conducted 2023

• Currently undergoing root cause analysis

• Developing action items for 2024 implementation

Presenter Notes
Presentation Notes
Customer Service Journey 2024



EMPLOYEE TRENDS AND IMPACTS

Presenter Notes
Presentation Notes
Employee trends which could impact agency operations statewide.
This source of this information is from State HR on the OFM website.
This slide shows that while the state employs more people, it also shows a decrease in the median years of service.  
Now this doesn’t necessarily mean anything.  But it could suggest a workforce trend where the state is experiencing a knowledge gap.  
How could this impact fleet?  Vehicle operators with less tenure may not know how to report mileage, use fuel cards, schedule services, or report accidents.  



ATO DASHBOARD 

Dashboard Review
• This session provides a quick review of dashboard features and 

provides and opportunity to field questions, solicit feedback and 
take your suggestions.

• Review – Best practices, hints, tips.

• Q&A – open forum

Presenter Notes
Presentation Notes
Tips – You can filter multiple agencies using while holding the CTRL key;  download table data;  use visuals as filters.,  NavBar allows for  better full screen experience.




ATO DASHBOARD UPDATES

Presenter Notes
Presentation Notes
Updates – Added fuel details to help track fuel usage.  Provided links to key AssetWorks reports.  Added account codes to tables.
What other ideas do you have?  




UTILIZATION

New utilization reporting
• New design to facilitate reporting and save time.

• The action plan contains everything needed for waiver requests.

• Next steps 
• Submit plans to fleet by 10 February – Must be signed by director or 

authorized representative.
• Waiver requests to vehicle approvals by 31 March
• Vehicles being returned to fleet – contact your CARs rep.

Presenter Notes
Presentation Notes
Filter the action plan table to show Waivers and then simply copy and paste the data into your waiver request document..



GUEST SPEAKER

SAMUEL MARTIN & LOREN WILLIAMS
BUD CLARY AUBURN VOLKSWAGEN

See website for web form (253) 833-4940 https://www.budclaryauburn
vw.com/



CONTRACTED 
DEALER: 
VOLKSWAGEN



PLACE HOLDER



GUIDE 1



GUIDE 2



DISPATCH

MICHAEL SEIBOLD – CUSTOMER SERVICE MANAGER

mpdispatch@des.wa.gov 360-664-9207 des.wa.gov



FLEET DAILY RENTAL LOCATIONS

1312 Fones Rd SE, Bldg. 4

Olympia, WA 98504

Fleet Operations HQ
1129 Washington St SE

Olympia, WA 98504

Capitol Campus
7510 New Market St SW

Tumwater, WA 98501

Tumwater Vans

Fones Rd HQ Open 
M-F 7:30am-4:30pm

Except Holidays Automated Key System Reservation

Fones Rd - HQ Reservation

2 Different Reservations Systems!
Automated Key 

System Open 
24 hours a day, 7 

days a week

Presenter Notes
Presentation Notes
Fones Rd – in person reservations
Campus & Tumwater - Automated Key Management System

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffleet.invers.com%2Fwsm%2Fdefault.aspx&data=04%7C01%7Cchris.cantrell%40des.wa.gov%7Caa445801d58341f7d09108d9118735db%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637560094697831863%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=qHPuoFQstnp%2BTfEP49ERsgqWR%2Fqqc6B0ucMEET04vp8%3D&reserved=0
https://fleet.des.wa.gov/fleet/fareservationsportal/


DO YOU NEED TO REFUEL?
From brainstorm meeting

• Content needed

  



“NO SHOW” CHARGES ON RESERVATION
• You can pick up your vehicle up to 15 minutes 

prior to your reservation and up to 2 hours 
after your reservation start time. 

• After 2 hours, your reservation is canceled. A 
'no show' fee of $30 will be charged to your 
agency if you haven’t reached out to us by 
then.  

•  Contact us as soon as you know that you will 
not be needing the reservation.

• Avoid the charge by contacting Dispatch at 
360-664-9207 at least 15 minutes before the 
reservation starts



PLAZA GARAGE EV CHARGING
• If all chargers are taken, you can unplug a charger from a 
Chevy Bolt. A solid green light means the vehicle is fully 
charged.

•  When returning an EV vehicle, please plug it into a charger 
after use.

• DES has 12 chargers for fleet vehicles. There are 4 
chargers for state employees with a 4-hour time limit.

• State employees using the charger must have a charging 
pass/ sticker  from the parking office.

• If unable to charge, please call DES FLEET at 360-664-9207 
for assistance.



Current EV 
charging / 
parking pass 
examples

Presenter Notes
Presentation Notes
Available through DES parking office



EV CHARGING ETIQUETTE / CHARGE TIME LIMITS
•EV charging stations are not a place to use as a parking 
spot and are for active charging only.

•Park at the correct plug.

•Never unplug someone else’s vehicle unless fully charged.

•When your vehicle is charged move it to a regular parking 
stall.

• A solid green light on the dash means the vehicle is fully 
charged. A blinking light means it is charging.

•Properly hang the charging cord after each use.

• Plan and know where the charging stations are to charge 
your EV along your route.

•If in a high-demand area, consider moving your EV after 
the charge hits 80%.



2023 TESLA MODEL Y
279 Mile Range

NEW VEHICLES IN OUR TRIP FLEET



2023 ALL-ELECTRIC  FORD LIGHTNING
452 HP / 775 Ft-lbs. of Torque / 230 Mile Range



2023 TOYOTA AWD BZ4X
215 HP / 250 MILE RANGE



2023 CHEVROLET SILVERADO EV
UP TO 754 HP / ESTIMATED 400 MILE RANGE



2023 NISSAN ARIYA EV
UP TO 300 MILE RANGE



WEX FUEL CARDS

• Fuel cards are vehicle-specific and are only 
to be used for their assigned vehicles. 
• When a vehicle has been replaced, the old 
fuel cards are terminated, and a new fuel card 
will be sent with the new vehicle.
• New and replacement cards can be picked 
up at Fones rd. the same day they are 
received 
• Cards can be delivered to your location 
overnight for $15.00



WSDOT fuel site – Cle Elum to be closed summer of 2024

• WSDOT Bullfrog/ Cle Elum fuel site will 
be down this summer to fall, as they 
get permits more specific dates will be 
given. 

• Use other WSDOT fuel sites during 
this time.

• The nearest alternative fuel site 
to Cle Elum is Ellensburg or Hyak.

• You can still use your assigned WEX 
fuel card at a commercial gas station, 
or your agency might have other 
contingencies you can use.



VENDOR MAINTENANCE
SHAWN CALLAWAY – EQUIPMENT TECH LEAD

mpmaint@des.wa.gov 800-542-6840 des.wa.gov



MEET THE VENDOR MAINTENANCE TEAM

JARED HIATT                                STEVE MCQUAID



THE REST OF THE TEAM

BRANDON WILSON SHAWN CALLAWAY



MAINTENANCE REPAIR HOTLINE 2
1-800-542-6840

• Maintenance and repair billing
• Vendor options and locations
• General maintenance and repair questions
• Repair guidance and authorization
• PM notification questions
• Recall questions
• Roadside emergencies

** There are specific required vendor contracts for Tires and Auto Glass 
• For tires, call 1-800-542-6840 and they will direct you to the closest contracted 

(Firestone or Goodyear) vendor in your area. NO STUDDED TIRES TO BE USED!
• Les Schwab is not an Authorized Tire replacement vendor
• Contact maintenance for direction on where to glass repair for chips, cracks and 

broken glass.

Presenter Notes
Presentation Notes
Maintenance hotline is main contact for service, repair and maintenance questions for fleet vehicles.





GLASS CONTRACTORS



CONTRACTED TIRE VENDORS

Firestone – Any location                       Goodyear – Any location

Presenter Notes
Presentation Notes
Tire purchases need to be from a Goodyear or Firestone location to get state contracted pricing



VEHICLE RECALLS 
You may hear about a recall on the news or 

other social media outlets, but Fleet will not send 
out any notification until official documentation 

is received from the manufacturer.

Your agency will likely get notified of any 
pending recall prior to parts availability. A 

second email will be sent once we are notified 
that parts are available.

When the recall has been completed the operator or driver are required 
to email or fax the invoice to mpmaint@des.wa.gov or call 360-507-9262.

Presenter Notes
Presentation Notes
Not all vehicles within a same year make and model will always be affected by the recall. When the recall is completed, let DES Fleet Operations know.



RECALL NOTIFICATION EMAIL

Presenter Notes
Presentation Notes
Not all vehicles within a same year make and model will always be affected by the recall.



NEW TOW VENDOR
The towing contract has been awarded to Nisqually Automotive & Towing for 
services in the Thurston County Area.

During business hours call vendor maintenance at 800-542-6840 to arrange services.

After hours – call the vendor directly at 360-491-4357, then call and leave a message 
for vendor maintenance. 



DISTRACTED DRIVING

How common is distracted driving? This agency filmed traffic to find out.

https://youtu.be/BqBBVHzHV0c 

Presenter Notes
Presentation Notes
https://youtu.be/BqBBVHzHV0c 


https://youtu.be/BqBBVHzHV0c


BEWARE OF DISTRACTED DRIVERS



VEHICLE MAINTENANCE
STEVEN RAY- VEHICLE MAINTENANCE

mpmaint@des.wa.gov 800-542-6840 des.wa.gov



DES FLEET SERVICE DEPARTMENT
Located on Fones Rd in Olympia 
Call us to make an appointment

Monday-Friday
7:30am-4:30pm
(360) 664-9200

• Full-service repairs/maintenance 
• Service loaners and hoteling stations 

available 



SERVICING FLEET VEHICLES

Thurston County
• If in or near Thurston County, please consider the 
Fleet Shop at Fones rd. as a primary option for 
servicing your state vehicle.

• Contact Fleet Operations for a service 
appointment at 360-664-9200

Outside of Thurston County
• Vehicle services can be preformed by vendors in 
your area.

• Contact Vendor maintenance at 1800-542-6840 
for guidance.



SCHEDULING VEHICLES SERVICES 
How long does it take to get an appointment at 
Fones Rd.?

• Should be able to get a service appointment within a 
week.

• Most scheduled work is completed the same day.
• “Out of the ordinary” services may take longer

• Hoteling locations available for use during short waits.

• Loaner vehicles available for use during longer service 
waits. 

  



FLEET OPERATIONS TERM : LOANER
What is a “loaner”

A loaner is a vehicle issued from DES Fleet 
Operations for use while a Perm vehicle is being 
services or repaired.

Loaners do not accrue a monthly cost, but per 
mile charges will apply.

Loaners are issued from Fleet Operations 
headquarters as well as a few select vendor 
locations through  out the state.

Loaners are for limited time use and must be 
returned when picking up serviced perm vehicle



ARRANGING VEHICLE PICK UP
Correct contact info is Key

•  We need to know who is coming to pick up the 
vehicle.

•  We need an accurate phone number and email of 
where this pick-up person can be reached.

• Provide pick-up person with basics on the vehicle’s 
situation including-

• Who the vehicle is actually assigned to.
• What services the vehicle was in for.

• If loaner is involved, return it to Dispatch with this 
information as well.

Presenter Notes
Presentation Notes
Appointment needed for pick up?



PLANNED MAINTENANCE (PM) NOTICES

• PM notices are sent to 
“assigned driver”

• Maintenance is on a set 
schedule by Fleet 
Operations

• Follow PM notices – not 
vendor stickers

  

Presenter Notes
Presentation Notes
However, if it has been longer than when the scheduled maintenance should be- 5,000, 7,500, 10,000 miles contact Fleet Operations to make sure a notice hasn’t been missed.



CARS TEAM
DESIREE SCHOTT – CARS TEAM REPRESENTATIVE

NADINE CALDERON-DIXON – CARS TEAM REPRESENTATIVE
CHRIS CANTRELL – CARS TEAM REPRESENTATIVE

mpmail@des.wa.gov 360-664-9210 des.wa.gov



END OF SERVICE LIFE
The following may trigger Fleet Operations to review the end of service life:

• Age / mileage
• Over 7 years old
• Sedans 100,000 (ICE engines*)
• Hybrid 115,000
• SUV 130,000
• Trucks and Utility Vans 130,000

• Repair/Service Cost  
• If a vehicle has not met the age or miles but the repair or service cost 

exceeds the value of the vehicle.

*ICE – Internal Combustion Engine

Presenter Notes
Presentation Notes
*Replacement schedule is behind due to the pandemic and the ability to replace vehicles during that time 



RETENTION OF VALUE

DES Fleet Operations determines the end of a vehicle’s service life while it still 
has resale value.

Vehicle taken out of Fleet Operation’s 
service life are sent to Surplus Operations 
for disposal.  

Proceeds from the disposal go back to 
the State, thereby helping recoup the 
cost of the vehicle and keep rates lower.

Presenter Notes
Presentation Notes
Money back helps keep Fleet rates lower



STOLEN VEHICLE PROCEDURES

As soon as you discover the vehicle is stolen
• Contact your Police department and file a stolen vehicle report. 

Send an email to mpmail@des.wa.gov
Include-

• Date vehicle was stolen 
• Your name
• Agency reporting stolen vehicle
• Police report # and any comments on the theft, including Officer reported to 
• Stolen Vehicle Plate #

Once vehicle is recovered 
• Notify your CARS Rep for guidance on next steps 
• Fleet will schedule Safety inspection/maintenance and drug testing to ensure the vehicle safe to be put 

back into your Fleet.

If vehicle is deemed a loss, we will notify you the ATO.  SEEP and new Vehicle paperwork will need to 
be submitted for a replacement.



STOLEN PLATES PROCEDURES
As soon as one or both plates are discovered missing, please contact your local police 
and report them as stolen.  

DES Fleet will need the following information once the plates are reported stolen.
• Date of when plates were reported stolen
• Your name
• Agency reporting stolen plates
• Police report # and any comments on the theft, including case Officer
• Stolen Plate #
• Address to ship new plates to

It can take several weeks to receive new plates. This vehicle cannot be driven until the 
plates are replaced on the vehicle - It’s the law – no pass because of government office.

The stolen plates become void. If ever recovered, please send to DES Fleet to destroy.



EV TRIP PLANNING TOOLS

• https://abetterrouteplanner.com/

• https://evnavigation.com/

• https://chargehub.com/en/trip-planner-guide.html

• https://afdc.energy.gov/fuels/electricity_locations.html#/
find/nearest?fuel=ELEC 

• https://www.plugshare.com/

Presenter Notes
Presentation Notes
There are other charger apps and webpages such as the US DOE.

https://www.plugshare.com/
https://www.plugshare.com/
https://www.plugshare.com/
https://www.plugshare.com/
https://www.plugshare.com/
https://www.plugshare.com/


EVS CURRENTLY ON CONTRACT
Nissan Ariya

Ford F150 Lightning
Tesla Model 3

Toyota BZ4X Chevrolet Silverado EV Tesla Model Y

Presenter Notes
Presentation Notes
EV trucks available for Perm now



TESLA

• Model 3 and Model Y are in fleets now

• Tesla Charging network set up for Tesla 
vehicles already, as well as current Fleet 
charging networks

• Tumwater team will have al Tesla vehicles 
loaded on their app 

• ATO to have APP set up as well for driver 
issues

Presenter Notes
Presentation Notes
Andrew to provide additional info
App adding has been challenging, working through processes which will get quicker



EV RIDE, SHOW & TELL 2024
Coming this spring, an opportunity to experience the electric vehicles available 
to your agencies

Available vehicles such as
• Ford Lighting F150
• Tesla Model Y
• Tesla Model 3
• Nissan Ariya
• Chevrolet Silverado EV 1500
• Toyota BZ4X

Look for upcoming email with more information!

Have questions?  Let us know at mpmail@des.wa.gov



UPCOMING EVENTS / WORKSHOPS

• April 22-24 – NAFA Institute & Expo – San Antonio, Texas
• May 7-10 – Government Fleet Expo & Conference – Louisville, Kentucky
• September 14-15 – Electrify Expo – Seattle, Washington
• September 16-18 – Fleetcon 2024 – Galveston, Texas
• November 6-8 – Fleet Forward & Fleet Safety Conferences – San Diego, CA

Presenter Notes
Presentation Notes





UPCOMING VIRTUAL OPERATOR TRAININGS
February 21, 2024
Wednesday  1:30 PM

March 7, 2024
Thursday  10:30 AM

March 20, 2024
Wednesday 1:30 PM

April 2, 2024
Tuesday 10:30 AM

For more information or an invite to this training, contact us by email at mpmail@des.wa.gov



UPCOMING QUARTERLY ATO MEETINGS 

• Thursday May 2, 2024

• Thursday August 8, 2024



QUESTIONS? 
LET US HAVE THEM

Thank you for those ATOs who have 
submitted questions.

Look for our next email asking for topics, let 
us know what we can talk about that would 
help you.

Send ATO questions to mpmail@des.wa.gov.

Presenter Notes
Presentation Notes
Digital training – the first one is up
Vehicle Lease Agreement – revised and out now



SHARE THIS INFO WITH YOUR OPERATORS

Let them know what they don’t know!

• As ATOs, you are the liaisons to your 
agencies and your operators.  

•Remember to share information from this 
meeting with them.

•Reminders and messages upfront can prevent 
mistakes and fixes after the fact.
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