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OVERVIEW

• Department of Enterprise 
Services (DES) is the state’s lead 
procurement agency.

• DES also procures and manages 
around 200 statewide contracts 
with around 1,500 vendors. 

• DES is responsible for developing 
and implementing procurement 
policies and procedures for 
Washington agencies.



STATUTORY DIRECTIVE

RCW 39.26.005
Legislature intends that the 
state develop procurement 
policies, procedures, and 
materials that encourage 
and facilitate state agency 
purchase of goods and 
services from Washington 
small businesses.

RCW 39.26.090
Developing procurement policies 
and procedures, that encourage and 
facilitate the purchase of goods and 
services from Washington small 
businesses, microbusinesses, and 
minibusiness, and minority and 
women-owned businesses to the 
maximum extent practicable . . .

Executive Order
EO 22-01: Equity in Public 
Contracting requires 
cabinet agencies to use the 
Tools for Equity to improve 
the scope and equity of 
public spending in 
Washington



2019 DISPARITY STUDY

“. . . Minorities and White women do not enjoy 
equal access to all aspects of State contracting 
opportunities . . . Some remedial action is 
warranted and necessary to ensure non-
discrimination in State contracting.”

A DES recommended best practice: review 
vendor requirements so that they are no greater 
than necessary to protect the State’s interests



SUPPLIER DIVERSITY POLICY
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SUPPLIER DIVERSITY POLICY

Enterprise Services Policy No. 
POL-DES-090-06 – Supplier 
Diversity
• Effective April 1, 2023

 Supplier Diversity Virtual 
Handbook
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https://des.wa.gov/sites/default/files/policy-documents/POL-DES-090-06SupplierDiversity.pdf
https://des.wa.gov/sites/default/files/ContractsTraining/SupplierDiversity/Handbook/index.html#/
https://des.wa.gov/sites/default/files/ContractsTraining/SupplierDiversity/Handbook/index.html#/


SUPPLIER DIVERSITY TOOLS

C-1 – Forecasting
C-2 – Outreach
C-3 – Unbundling
C-4 – Contracts under $150,000
C-5 – Small/Veteran’s Business Points
C-6 – Solicitation/Contract Language
C-7 – Other Strategies
C-8 – Transparency
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Open the 
Market to 

Small/Vet bus’s



STRATEGY IS IN §C6 OF THE POLICY AND HANDBOOK
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SOLICITATION/CONTRACT LANGUAGE – WHY

 Solicitation and contract language are one of the reasons that 
small and/or veterans’ businesses do not have equal access to all 
aspects of State contracting opportunities.

 Improving language:
• Helps to provide equity, not just equality, for Small/Veteran Business 

Firms
• Helps Comply with Policy, RCWs, and Governor’s Goals
• Keeps state funds in state by using Washington Based Firms

• Helps local economies
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SOLICITATION/CONTRACT LANGUAGE – WHAT NOW?
The SDP Virtual Handbook:
1. Contains several resources (section C6)
2. Discusses six common barriers created by language

 Let’s discuss a few more examples:
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SOLICITATION/CONTRACT LANGUAGE – WHAT NOW? QS

1. Are you requesting bidders to be of a certain size (revenue, staff, 
etc.)? Why?

2. Are your solicitations and/or sample contracts too long?
3. Are you asking for insurance requirements that are unnecessary?
4. Do your solicitations clearly identify what sections are the most 

important?
5. Are your solicitation interview questions relevant, necessary, and 

drafted at the time that the solicitation was written?
6. Include a bid proposal checklist as an aide to bidders.
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SOLICITATION/CONTRACT LANGUAGE – EXAMPLE
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QUESTIONS
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THANK YOU
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