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Opportunity for Improvement
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• In alignment with legislative direction, WSDOT implement common-
sense changes in the mid-2010’s that foster efficient, effective, and 
accountable government for those we serve.

• Department identified a series of reforms including those that:
• Expedited project delivery,
• Saved money and mitigated risk

• Project Delivery Method Selection process was developed to expand 
and strengthen construction contracting methods and protocols



Project Delivery Method  
Selection
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• Goals:
1. Establish a systematic consistent approach to be 

applied throughout WSDOT, 
2. Establish how and when a project should be 

assessed, 
3. A scalable selection process,
4. Provide the documentation for Project Delivery 

Method approval, and
5. Identify approval levels and endorsements in the 

process



Project Delivery Method  
Selection
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• Delivery Methods
• Design Bid Build 
• Design Build
• General Contractor/Construction Manager (GC/CM)

• WSDOT has limited experience.  
• Progressive Design Build (relatively new)

• WSDOT has 4 contracts moving forward with this approach
• Need time to evaluate how successful this approach is and identify any 

lessons learned before allowing systemic deployment



Project Delivery Method 
Selection
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• All projects are evaluated in two steps:
• The Probable PDM is established during the Scoping 

Phase 
• The Final PDM at 10% to 30% design

• The process is scalable to the project.
• A ‘Selection Checklist’ identifies the optimal Project 

Delivery Method.
• A ‘Selection Matrix’ may be used for some projects as a 

second step if deemed appropriate.



Project Delivery Method 
Selection
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• A key to a successful implementation includes:
• Unbiased assessment of projects. 
• Understanding of project risks and opportunities
• A balanced conversation with subject matter experts to 

assess each unique project and identify the appropriate 
delivery method



SR18 Widening PDMS
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• On December 15, 2022 a PDMS workshop was held

• Workshop attendees included:

• Project Design Team 
• Project Engineer 
• Engineering Manager
• Subject Matter Experts from Geotech office and 

Environmental office
• Assistant State Design Engineers
• Assistant State Construction Engineer



Project Delivery Method Selection Checklist
Part 1 – RCW Qualifications
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• The attendees discussed and all agreed on the following 
determinations on the PDMSG checklist



Checklist Part 2 – Project Questions
Schedule
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Checklist Part 2 – Project Questions
Complexity & Innovation
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Checklist Part 2 – Project Questions
Cost
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Checklist Summary

12



SR18 Widening PDMSG Results
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• The workshop concluded that Design – Build was the appropriate 
delivery method

• The checklist was signed by
• Project Engineer
• Engineering Manager
• Regional Administrator
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