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Agency Readiness for Alternative Public Works Contracting

The concept: 1 hour webinar session

Training focused on key analysis for projects before deciding to submit application to
Project Review Committee (PRC)

Format: Panel discussion with MRSC facilitator with PRC past and present members
sharing ideas and good practices.

DRAFT Outline of information covered.

VL.

Overview of what we mean by Alternative Public Works Contracting
Who are the steps to utilize these alternative methods?

1. Submit PRC application
(1) Describe PRC
(i) Introduce our panel & begin panel
discussion

Owner Readiness points:

1. First time Owner-Talk to another owner-This is an important step
(1) Where to find owners
(a) Training
(b) CPARB
(c) PRC

(i) The PRC lists all projects that are
approved for GC/CM and design-build
(i) They can get the contact
information from the PRC
application.
2. What are risks or areas of consideration when considering an
alternative public works option?
(1) Different risks or areas of consideration based on
different alternative methods?
3. Other readiness points (panel to provide)
Best Practices when submitting a PRC application
1. Key elements of application
Closing thoughts by panel
Resources
1. MRSC Alternative Delivery topic page
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NEXT STEPS

) Confirm this is heading in the right direction?

) Confirm timing of session in MRSC training calendar.
3) Find out who from PRC will participate.

) Plan out talking points for panel discussion.



