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ABOUT 
PULLMAN 
REGIONAL 
HOSPITAL

• Located in Pullman – serves 
Southeastern WA & Northern 
Idaho

• 25-bed critical access hospital

• Level IV state designated 
trauma center

• Over 600 employees 

• 24-hour emergency inpatient 
care facility

• Serves over 50,000 patients 
annually, generating over 
130,000 annual visits



PROJECT 
TEAM

Pullman Regional Hospital

Board of Directors

Matt Forge
Chief Executive Officer

Procurement – 5%
Design – 5%

Construction – 5%

Steve Febus
Chief Financial Officer
Procurement – 10%

Design – 10%
Construction – 10%

Pat Wuestney
Facilities Director

Procurement – 10%
Design – 50%

Construction – 50%

Jennifer Everett
Turner & Townsend Heery

GC/CM Advisor
Procurement – 25%

Design – 10%
Construction – 10%

Andrea Rutledge
Turner & Townsend Heery
Senior Project Coordinator

Procurement – 10%
Design – 10%

Construction – 20-30%

TBD
Turner & Townsend Heery

CM / Cost Support
Procurement – 0%

Design – 0%
Construction – 25-50%

Design Team
Design West & SRG

Ned Warnick, Principal

GC/CM
Bouten Construction

Nick Gonzales, Vice President

Design Subconsultants
Coughlin Porter Lundeen: 

Structural
MW Consulting: Mechanical & 

Electrical

Subcontractors – Trade 
Partners

TBD

Rob Rembert
Internal Legal Council
Procurement – 10%
Design – As Needed

Construction – As Needed

Jon Hangladarom
Foster Garvey

GC/CM Legal Council
Procurement – As Needed

Design – As Needed
Construction – As Needed



PROJECT OVERVIEW



PROJECT OVERVIEW



PROJECT 
BUDGET -
MEP (ROM 
ESTIMATE)

Estimated ROMCategory

$4,700,000Mechanical

$5,900,000Electrical

$3,100,000Plumbing

$13,700,000TOTAL Estimated ROM (MEP)



PROJECT 
SCHEDULE

Project and Alternative Subcontractor Selection / Procurement Schedule 

(Estimated)

ActivitiesDate

PRC GC/CM Approval November 30, 20231

GC/CM Advertisements, SOQ & RFFP Process, Selection, Award
December 2023 – February 

2024
2

Planning, Schematic Design, Programming AlignmentOctober 2023 – July 20243

PRC Supplement B – Alternative Subcontractor Selection 

Application
June 20, 20244

PRC Meeting and Determination of ApprovalJuly 25, 20245

Advertisement, Public Notice of Intent, Public Hearing / Comment 

/ Response. Public Notice to Proceed, RFP Process, Interviews, 

Scoring, Selection, Award

July 26 – September 30, 20246

Design DevelopmentJuly 2024 – October 20247

Construction Documents, Plan Review & Permitting (DOH, City)November 2024 – April 20258

ConstructionApril 2025 – August 20269



Why this project 
is suited for 
Alternative 
Subcontractor 
Selection (MEP)

Project involves complex 
coordination, scheduling, and  

phasing
• Must maintain operational excellence, and a safe, 

clean and secure 24/7 hospital including emergency 
care.

• Working in and around a fully operational and 
occupied hospital.

• Flow of patients, staff and ongoing operations 
throughout the building, adjacent to phased areas of 
construction throughout the entire duration of the 
project.

• Complex existing building systems, equipment and 
security.

• Risk reduction of impacts on operations, staff and 
patients.

• Intricately scheduled phased shutdowns, turnovers 
and tie-in’s.



Why this project 
is suited for 
Alternative 
Subcontractor 
Selection (MEP)

MEP Systems Replacement, 
Tie-In, Extension Examples

• Mechanical

• New and relocation of existing mechanical 
ductwork.

• Addition of rooftop air handling unit.

• Electrical

• Infrastructure to support and installation of 
new replacement generator, decommissioning 
of existing generator.

• Transfer switch infrastructure.

• Medical gas alarm wiring.

• Installation of new electrical gear.

• Maintain existing and installation of new 
security and fire alarm.

• Plumbing

• Extension, addition and relocation of existing 
medical gas.

• Extension, addition and replacement of water 
lines and waste lines.



Questions?

Thank you!


