Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 9/27/2024 Approved X
PRC Member: Tom Golden Denied
Public Agency: North Thurston Public Schools
Project Name: Young Child and Family Center Project
Requesting Alternative Subcontractor Selection? Yes No X
Subcontractor/Subcontract Package(s): Approve ASSP (y/n)  N/A
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for )
alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during «
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or X
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

c. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Potential site issues (soil conditions, utility infrastructure, ROW improvements) require careful coordination and pre-

planning. Also, adjacency to the middle school and potential construction access through the middle school’s site will

require extra care and attention to safety.

o &

Signature NJ

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: ﬁ‘ /27/ Zl—( Approved L"‘

PRC Member: TAE" Yot ) SaD Denied

Public Agency: f\)ozﬂf— THoR Stow Pogde $¢itooL s

Project Name: Yo 2TH + ey cEoTER ‘

Requesting Alternative Subcontractor Selection? Yes No l/
Subcontractor/Subcontract Package(s): Approve ASSP (y/n)

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. ol
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for w1
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or v
2. The project involves construction at an occupied facility which must continue to operate during Ve
construction; or .
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or v
4. The project encompasses a complex or technical work environment; or
9. The project requires specialized work on a building that has historic significance; or
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
1. Project delivery knowledge and experience v~
2. Sufficient contract administration personnel with construction experience ~
3. Written management plan with clear & logical lines of authority v
4. Necessary & appropriate funding and time to carry out the project v
5. Continuity of project management team with project type & scope experience v
6. Necessary and appropriate construction budget v
D. Public Body has resolved any audit findings relative to previous projects. [
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b.  Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b.  Oversight of the GC/CM during the alternative subcontractor selection process

c. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

PROY=CT. (6 A GooD T TR, GC/CM padD DISTRICT HAS Acaune=p
PIPEOPIATE ExPERIENE YO DELIEL,

A0~

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340



Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: q l o7 } J0Y Approved S(‘
PRC Member: TS0 dutmense~ Denied

Public Agency: Dot Thort don S0,

Project Name: \/(NN\ C\\-;\\é N -(;m\\w/ Cole (Cr\\f C

Requesting Alternative Subcontractdr Selection? Yes No \(

Subcontractor/Subcontract Package(s): Approve ASSP (y/n)

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) X
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or X
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or X
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. N
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit
a. Benefits of alternative subcontractor selection versus low bid selection
b. Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process
b. Oversight of the GC/CM during the alternative subcontractor selection process
c. Knowledge of Public Body responsibilities
d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

(\A@,/_
W%

Sign

Revised 7/27/2023 Criteria extracted from RCW 39.10.340



Project Review Committee (PRC)
GC/CM Project Evaluation Sheet
Approved \L

o Cz-"]l ‘P) L/ Denied

PRC Member: Pret— Mich /
roicroe Pt Thuudn Pl feleals
Lild_gad dwndy co ;[Z-—
0
Approve ASSP (yhn) /_{{A—

Project Name: .
Name: N Y, Cly !
Requesting Alternative Subcontractor Selection?”

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for Dase. /Fall

alternative contracting procedures:
A Provides substantial fiscal benefit or traditional delivery method is not practical.
dies may utilize the GC/CM procedure for

B. Project meets qualifying criteria under RCW 39.10.340. Public bo
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1. Implementation of the project involves complex scheduling, phasing, or coordination, or
2. The project involves construction at an occupied facility which must continue to operate during

construction; or
The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.

However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience

Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience

6. Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency’s proposed use of alternative subcontractor selection by the GC/CM on the p Fail
ass Fai

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

DO A w

AW

E. Public Benefit
Benefits of alternative subcontractor selection versus low bid selection

a.
b. Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

¢. Knowledge of Public Body responsibilities
d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

M A

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340



Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: September 27, 2024 Approved
PRC Member: Jeannie Natta Denied
Public Agency: North Thurston Public Schools

Project Name: Young Child and Family Center

Requesting Alternative Subcontractor Selection? Yes No X

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

o 0w

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

a0~

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Approve ASSP (y/n)

X
Pass Fail
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
Pass Fail

Digitally signed by Jeannie N:

Jeannie Natta i S o

roject Delivery Group", CN=Jear
Date: 2024.09.27 11:35:42-07'00"

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: Stetempae 272024 Approved Y
PRC Member: Qi/\'hf\lf\ A\ Pa-‘-\-m Denied
Public Agency: vt Thuwesm Yibolie. SYhools

Project Name: DA Chitd And Fori (entree Boveer
Requesting Altemative Subcontractor-Selection? " Yes No V}Z:

Subcontractor/Subcontract Package(s): Approve ASSP (y/n)

—_—

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for

alternative contracting procedures: Pass Fail
A.  Provides substantial fiscal benefit or traditional delivery method is not practical. : ¥
B.  Project mests qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for !
public works projects where at least one of the following is met: (Pass if meets 1 of 6) V
1. Implementation of the project involves complex scheduling, phasing, or coordination, or A
2. The project involves construction at an occupied facility which must continue to operate during
construction; or 7‘
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or b
4. The project encompasses a complex or technical work environment; or ¥
5. The project requires specialized work on a building that has historic significance; or N
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project. f
C. Public Body has necessary experience or team: (must meet alf 6 to pass; 1 fail fails alf) h A
1. Project delivery knowledge and experience M
2. Sufficient contract administration personnel with construction experience b
3. Written management plan with clear & logical lines of authority
4. Necessary & appropriate funding and time to carry out the project Y
5. Continuity of project management team with project type & Scope experience ¥
6. Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit
a.  Benefits of alternative subcontractor selection versus low bid selection
b. Process for determining if alternative subcontractor selection is in the best interest of the public
F.  Public Body Engagement/Knowledge
a. Participation in the alternative subcontractor selection process
b.  Oversight of the GC/CM during the alternative subcontractor selection process
¢. Knowledge of Public Body responsibilities
d.  Knowledge of audit requirements

Reason for Determination Observations/Concerns:

_Nweers Gx(‘{(‘l\ﬂ Cotena
Luvos N\ Eadion_

Signature

Revised 7/27/2023 Criteria extracted from RCW 39,1 0.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 9/27/24 Approved
PRC Member: Traci Rogstad Denied
Public Agency: North Thurston

Project Name: Family Center

Requesting Alternative Subcontractor Selection? Yes No X

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

2

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

a0~

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the
project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)
E. Public Benefit

a.

Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a.

Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

C.

Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Approve ASSP (y/n)

X
Pass Fail
X
X
X
X
X
X
X
X
X
X
X
X
Pass Fail

Traci Rogstad

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 9/27/24 Approved
PRC Member: Taine Wilton Denied
Public Agency: North Thurston Public Schools

Project Name: Young Child and Family Center (YCFC)

Requesting Alternative Subcontractor Selection? Yes No

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

o 0w

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

a0~

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Approve ASSP (y/n)

X
Pass Fail
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
Pass  Fail

Phased occupied site. Maximize value of bond dollars. Predictability of costs. Experienced team, NTPS attending GC/CM

seminar in December. complex projects managing budget and scope. Site challenges move water main, regular timely

team meetings with OAC prepare subcontracting packages to promote MWBE involvement.

Wilton, Taine E. (ESC) | &

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340
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