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Michael Lix, Enterprise P-Card Program Manager

DEPARTMENT OF ENTERPRISE SERVICES (DES)

October 2024



I’M HERE TO HELP

Implementation

Assist with the design 

and structure of new 

programs, advise product 

types, understand and 

determine hierarchy 

structures, and advise on 

internal control best 

practices.

Optimization

P&P drafting assistance 

and guidance, program 

growth planning, 

navigation of rebate 

structures, and providing 

industry contacts and 

resources.

Support

Anything else you may 

need!
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Corporate Payments APIs help you gain greater visibility, control, and security over your payments program 
by integrating directly between our APIs and your internal systems

API name Description

Virtual Pay
Secure instant payments

• Create, cancel and close virtual card payments
• Manage credit limit, payment expiration and Precise Pay (exact match) security controls to prevent unwanted charges
• Modify payment parameters, such as credit limit, payment start and expiration dates
• Retrieve virtual card data in real time and on demand
• Manage the remittance process

Corporate Credit Cards
Real-time execution of card changes directly 
from your application

• Create, manage and close card accounts directly from your integrated application
• Manage spending controls on an account, i.e., credit limit and merchant category code groups
• Maintain cardholder information

Access Online Transactions
Retrieve data and attachments

• Retrieve transactions
• Retrieve orders
• Download transaction attachments

Corporate Statements
Retrieve summary and historical statement 
information

• Retrieve data, including current and previous balances, payment history, purchase activity and fees
• Search for up to two years of statements
• Download statements as PDF files

Card as a Service
Convenient and secure way to create and 
send digital cards to mobile wallets

• Create, modify, cancel and close single use or multi-use virtual cards.
• Set strict controls on cards by date range, MCC, and time-based velocity controls
• Retrieve real-time credit details, transactions, and authorizations based on specific search criteria
• Expand virtual card use cases by placing them in Apple Wallet or Google Pay
• Upload, retrieve, download and delete attachments to a digital card authorization
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Sadie Armijo, CFE 
Director of State Audit and Special Investigations

Carol Gross, MBA, CFE
Audit Manager for Team Financial Audit

DES Annual Washington State Purchase Card Virtual Forum
October 24,  2024

Effective Audit Strategies for 
Purchase Card 
Management

20
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Agenda:
1. Common audit exceptions and best 

practice recommendations to mitigate 

risk at every level of your government

2. Real-life credit card investigations and 

controls to prevent it

3. SAO resources
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You're under audit!

Audit Type:  Accountability Audit
Audit Area:  Purchase/Credit Cards, 
One Cards, Travel Cards

Now what?

Common Audit 
Exceptions
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Compliance
• Accountability audits focus on compliance with 

laws, regulations and the entity's own policies and 
procedures.

Safeguarding of Resources
• Accountability audits aim to determine if public 

assets are safeguarded against misuse or abuse.

Risk-based
• A risk-based approach is used to select areas of 

highest risk during the planning of the audit.
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Auditor's Equation
Understand applicable criteria

Understand your government's processes

Measure your processes against applicable criteria

=
Auditor Conclusions (to include communication of audit exceptions/issues if applicable)
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What are some applicable criteria for the use of US Bank Credit 
Cards by WA state agencies?

DES Enterprise 
Commercial Card 
Policy No. FO.03.01

Use of Credit Cards to 
make Purchases of 
Goods and Services 
(wa.gov)

DES Supplier 
Diversity Policy No. 
POL-DES-090-06

POL-DES-090-
06SupplierDiversity.pdf 
(wa.gov)

SAAM Manual
• Chapter 10 - Travel
• Chapter 20 – Internal 

Control
• Chapter 85.32.70 - 

Purchase cards
• Chapter 40.30.40-60 – 

Purchase, Travel and 
Fuel Cards

State Administrative & 
Accounting Manual 
(SAAM) | Office of 
Financial Management 
(wa.gov)

State Law
• Training requirements for 

purchasers – RCW 
39.26.110

Entity-Specific Policies

https://des.wa.gov/sites/default/files/policy-documents/Policy-DES-NoFO-03-01-EnterpriseCreditCard.pdf
https://des.wa.gov/sites/default/files/policy-documents/Policy-DES-NoFO-03-01-EnterpriseCreditCard.pdf
https://des.wa.gov/sites/default/files/policy-documents/Policy-DES-NoFO-03-01-EnterpriseCreditCard.pdf
https://des.wa.gov/sites/default/files/policy-documents/Policy-DES-NoFO-03-01-EnterpriseCreditCard.pdf
https://des.wa.gov/sites/default/files/policy-documents/POL-DES-090-06SupplierDiversity.pdf
https://des.wa.gov/sites/default/files/policy-documents/POL-DES-090-06SupplierDiversity.pdf
https://des.wa.gov/sites/default/files/policy-documents/POL-DES-090-06SupplierDiversity.pdf
https://ofm.wa.gov/accounting/saam
https://ofm.wa.gov/accounting/saam
https://ofm.wa.gov/accounting/saam
https://ofm.wa.gov/accounting/saam
https://ofm.wa.gov/accounting/saam
https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.110
https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.110
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Top 10 “Frequent Flyers”

1. Card User Agreements are not completed, 
retained or updated every two years

2. Purchasing Trainings are not completed or not 
tracked

3. Reconciliations are not performed to review 
transactions for appropriateness

4. Credit Cards are not safeguarded
5. Entity does not utilize a log to track the chain of 

custody of shared cards
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Top 10 “Frequent Flyers”

6. Approvals are not maintained to support 
that purchases were for legitimate 
business purposes

7. Wrong card is used for the wrong purpose (i.e. 
corporate travel card used for purchases that are 
not travel related)

8. Corporate Travel Cards are not centrally 
monitored or reconciled

9. Purchases are personal in nature
10. Receipts are not maintained
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Best practice recommendations

#1 - Card User Agreements are not completed, not retained, or not updated 
every two years

• Establish a standard form

• Retain the forms

• Update the forms

What's the Risk?
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#2 - Purchasing Trainings are not completed or not tracked

• Complete the training

• Track the training

What's the Risk?
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#3 - Reconciliations are not performed to 
review transactions for appropriateness

• Separate purchasing and reconciling duties

• Review source documents

What's the Risk?
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#4 - Credit Cards are not safeguarded  
#5 - Entity does not utilize a log to track
the chain of custody of shared cards

• Keep it safe

• Keep a log

What's the Risk?
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#6 – Approvals are not maintained to 
support that purchases were for legitimate 
business purposes

• Document approvals

What's the Risk?
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#7 – Wrong card is used for the wrong purpose
#8 – Corporate Travel Cards are not 
centrally monitored or reconciled

• Be in the know

• Be accountable

What's the Risk?
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#9 – Purchases are personal in nature
#10 – Receipts are not maintained

• Document
• Document
• Document

What's the Risk?
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Fraud Investigations Program

35

• State law (RCW 43.09.185) requires state and local governments to 
governments to report losses to SAO. 

• Website suggests actions to take if you suspect a loss:

o Protect the accounting records. 

o Notify others who need to know. 

o Notify your legal counsel.

o Consult with SAO before you file a police report.

o Gain approval before you enter into any restitution agreement.

Report known or suspected 
incidents easily through our 
online Report a Suspected 
Fraud or Loss form here
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Reporting fraud or loss

36

• Report any known or suspected instances 
of fraud or loss to SAO

• Use SAO’s website and the “Report a 
Suspected Fraud or Loss” form

• For more information email 
fraud@sao.wa.gov

mailto:fraud@sao.wa.gov


Office of the Washington State Auditor 

Credit Card refund scheme

• College identified the loss 
• Director of Food Services
• Misused both purchase and travel cards
• Personal purchases
• Credit card misappropriation of $31,510, and we identified questionable 

purchases and refunds totaling $12,093
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Monthly review and 
reconciliation of 

purchase card and 
travel card activity 

Ensure all credit card 
expenditures have 
proper supporting 

documentation 
available for review

Returns need 
adequate support 
showing where the 

refund went

What controls would prevent this 
type of loss?
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Credit card overpayment scheme
• $500 credit limit on credit card
• Unauthorized bank account transfers to the credit card 

totaling $242,555
• Overpayments  transfers to Treasurer's account
• Additional losses in electronic disbursements, 

payroll, check disbursements and cash receipting
• Credit cards misappropriation of $199,348, total 

misappropriation was $277,570
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What controls would prevent this 
type of loss?

A secondary review of  all 
bank and credit card 
statements by someone 
independent of the cash 
receipting and 
payment processes.

Questioning a credit 
balance on a credit card.

Ensuring all credit card 
payments were 
allowable, 
adequately supported 
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Office of Administrative Hearings

Fictitious Vendor Scheme

• SAO found loss during our data analytics review
• Personal purchases - $17,359
• Payments to 4 different fictious businesses - $878,115
• Credit card misuse of $878,115 misappropriated, $4,933 

questionable
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What controls would prevent this 
type of loss?

Perform a secondary 
independent review of 
monthly reconciliations 
over your credit cards.

Ensure the staff 
responsible for the 
independent oversight 
of expenditure activity 
have the proper 
access and 
capability to view and 
monitor this activity

Segregating duties, 
such as the upload and 
release of batch credit 
card payments
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Our online resource library can help you manage 
your government’s day-to-day business...

43

...safeguard resources

Accounts payable 
& receivable

Cash receipting

Payroll

Assets

Procurement

GAAP & cash-basis 
financial reporting

Public records & OPMA

Revenues & expendituresCybersecurity

Fraud prevention

Technology
Federal funds

Resource Library | Office of the Washington State Auditor

https://sao.wa.gov/improving-government/resource-library
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Some examples of resources



Contact information

45

Sadie Armijo, Director of State Audit 
and Special Investigations

Sadie.Armijo@sao.wa.gov

(564) 999-0808

Website: www.sao.wa.gov
X: @WAStateAuditor
Facebook: www.facebook.com/WaStateAuditorsOffice 
LinkedIn: Washington State Auditor’s Office

Carol Gross, Audit Manager for 
Team Financial Audit

Carol.Gross@sao.wa.gov

(564) 999-0897

mailto:Sadie.Armijo@sao.wa.gov
mailto:Sadie.Armijo@sao.wa.gov
http://www.facebook.com/WaStateAuditorsOffice
mailto:Carol.Gross@sao.wa.gov
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1) RPMG Virtual Card Benchmark Survey, 2022.  2)Mercator Advisory Group, 2022. 3) AFP Payments Fraud and Control Report, 
2024 . 4) CFO.com “80% of CFOs Expect Cost Pressures to Persist Into Next Year: Weekly Stat” 2022.

•

•

•

•



U.S. Bank | Confidential

•

•

•

•

•

•

•

•

U.S. Bank | Confidential



U.S. Bank | Confidential

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



U.S. Bank | Confidential



U.S. Bank | Confidential



U.S. Bank | Confidential



U . S .  B A N K  A S  A  S T R A T E G I C  P A Y M E N T S  P A R T N E R

$2.1
M
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Notice of confidentiality

This presentation is furnished to you solely in your capacity as a customer of Visa Inc. and/or a participant in the Visa payments system. By accepting this 

presentation, you acknowledge that the information contained herein (the “Information”) is confidential and subject to the confidentiality restrictions contained in 

Visa’s operating regulations and/or other confidentiality agreements, which limit your use of the Information. You agree to keep the Information confidential and not 

to use the Information for any purpose other than in your capacity as a customer of Visa Inc. or as a participant in the Visa payments system. The Information may 

only be disseminated within your organization on a need-to-know basis to enable your participation in the Visa payments system. Please be advised that the 

Information may constitute material non-public information under U.S. federal securities laws and that purchasing or selling securities of Visa Inc. while being aware 

of material non-public information would constitute a violation of applicable U.S. federal securities laws.

Case studies, comparisons, statistics, research and recommendations are provided “AS IS” and intended for informational purposes only and should not be relied 

upon for operational, marketing, legal, technical, tax, financial or other advice. Visa Inc. neither makes any warranty or representation as to the completeness or 

accuracy of the information within this document, nor assumes any liability or responsibility that may result from reliance on such information. The Information 

contained herein is not intended as investment or legal advice, and readers are encouraged to seek the advice of a competent professional where such advice is 

required.

This document is intended for illustrative purposes only. It contains depictions of a product currently in the process of deployment, and should be understood as a 

representation of the potential features of the fully deployed product. The final version of this product may not contain all of the features described in this 

presentation.
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This report may contain forward-looking statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995. These statements are generally 
identified by words such as “outlook”, “forecast”, “projected”, “could”, “expects”, “will” and other similar expressions. Examples of such forward-looking statements 
include, but are not limited to, statement we make about Visa’s business, economic outlooks, population expansion and analyses. All statements other than 
statements of historical fact could be forward-looking statements, which speak only as of the date they are made, are not guarantees of future performance and 
are subject to certain risks, uncertainties and other factors, many of which are beyond our control and are difficult to predict. We describe risks and uncertainties 
that could cause actual results to differ materially from those expressed in, or implied by, any of these forward-looking statements in our filings with the SEC. 
Expect as required by law, we do not intend to update or revise any forward-looking statements as a result of new information, future events or otherwise.

Disclaimer
Case studies, comparisons, statistics, research and recommendations are provided “AS IS” and intended for informational purposes only and should not be relied 
upon for operational, marketing, legal, technical, tax, financial or other advice. Visa Inc. neither makes any warranty or representation as to the completeness or 
accuracy of the information within this document, nor assumes any liability or responsibility that may result from reliance on such information. The Information 
contained herein is not intended as investment or legal advice, and readers are encouraged to seek the advice of a competent professional where such advice is 
required.

Forward-looking statements
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Why Visa is taking 
government programs to new 
heights
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1. Visa 2023 Annual Report, Visa, Jan. 2024.  |   2. Payments and cash transactions in FY23.   |   3. Data provided to Visa by acquiring institutions and other third parties as of June 30, 2023. Merchant locations reported includes an 
estimate of 30 million small businesses that utilize payment facilitators. | 4. As of June 30, 2023.  | 5. Issued Visa card accounts available worldwide. | 6. Includes payment and cash transactions for the fiscal year 2023.

Visa is a global payments leader, 
with one of the world’s largest 
payment networks1

total transactions2 

(757M transactions per day)

276B

Financial institutions4

14.5k

payment 
volume ($)

11.6T
countries and territories

200+ 

currencies

160+ 4.3B 
cards worldwide5

130M+
merchant locations3

15T
total volume ($)6
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Transforming government 
payments around the world

Note: non-exhaustive

Disbursement initiatives 
including

Delivering social benefits on Visa 
Prepaid cards for programs and 
constituents across the United States

Sending COVID-19 subsidies 
via Visa Direct to low-income families 
in Guatemala

Revenue collection 
initiatives including

Digitizing constituent-to- government 
payments with Cybersource in Ukraine

Urban mobility initiatives 
including

Delivering one of the largest open-
loop transit programs 
and enabling contactless acceptance 
in Singapore

Data initiatives including

Promoting tourist engagement with 
marketing analysis 
and contactless enablement 
in JapanCommercial payment 

initiatives including

Issuing 6 million cards 
across 500+ agencies in the United 
States

Providing end-to-end purchasing, 
travel, and fleet programs in Canada

Replacing checks with purchasing cards 
in Australia 
to streamline payments 
and boost visibility

Disbursements

Commercial payments

Revenue collection

Data

Urban mobility
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Our commitment: how we work

We meet 
you wherever you 
are in your digital 

journey

We think 
globally and 
serve locally

We operate with the 
highest levels of 

integrity and 
accountability 

We transform analytics 
into action with 

everyday insights

We deliver 
on our promises 
and drive results

We safeguard and 
secure sensitive 

data
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Economic outlook and 
payment trends shaping the 
ecosystem
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Economic Outlook

Source: Visa Business and Economic Insights and U.S. Department of Commerce 

Key assumptions:

• Inflation remains above 2 
percent through 2024

• Consumer confidence weakens 
through the third quarter

• Employment growth will slow 
through the third quarter of 
2024

• The Fed begins rate cuts in Q3-
2024

The outlook for economic growth
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Today’s business travelers expect streamlined, 
digital self-service solutions, with end-to-end 
integration and built-in intelligence when travel 
challenges arise.

Visa commissioned third-party research to collect client feedback, insights from industry 
SMEs across travel and travel fintechs, and desk research focused on corporate T&E trends as 
well as traveler needs and expectations. 

The study captured views from card issuers, corporate T&E leaders and travelers globally with 
focus on key nuances for Asia Pacific and Europe, and the following findings emerged…

Change is accelerating due to significant shifts in 
the travel industry and booking power dynamics 
that are disrupting the status quo of corporate T&E 
relationships.

Organizations are shifting to 
comprehensive T&E solutions that 
integrate booking, expense 
management, and reporting.

Virtual cards are in limited use for T&E, with 
experience issues for travelers, integration steps, 
and internal alignment posing hurdles to broader 
adoption.

Pressure to evolve to T&E solutions with 
payments embedded in a streamlined 
experience is top of mind for all but large 
enterprises.

Trends

A study shows an increased market demand for 
mobile-first “consumer” experiences within the 
business travel ecosystem 

Source: Visa commissioned research study, conducted by Further Advisory LLC. April 2024.
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2024 business travel is expected to 
reach pre-pandemic volumes — and 
reach ~1.8T by 2027¹

Business travel spend has outpaced 
frequency due to inflation — with average 
spend per trip of $1,018 among surveyed 
travelers¹

Mobile payments continue to gain traction 
— 64% of travelers uploaded a card to a 
mobile wallet and 87% use it for 10%+ of 
transactions¹

Use of a corporate card is not always 
mandated — 66% of surveyed travelers have 
a corporate card but only 37% are 
mandated to use it¹

66%
Automation of expense reporting and 
reconciliation can be key, as 89% of 
surveyed decision-makers want to 
maximize card use²

89%

1. 2023 Business Travel Index Outlook, Annual Global Report & Forecast. GBTA, August 2023. 
2. Visa commissioned research study conducted by Further Advisory LLC, April 2024.

Trends

Surveyed organizations are evaluating tools and processes to deliver a 
best-in-class experience with every trip

~$1.8T $1,018 64%

Empower employees, secure competitive prices

Surveyed travelers prefer self-service booking 
and personalized experiences²
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

Using Gen AI tools to aid software developers in writing 
and testing code, up to 40%

G O L D M A N  S A C H S  

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

Launches strategic initiative to create a bespoke solution with 
OpenAI; Using Gen AI technology to access, process and 
synthesize its own intellectual capital, helping financial advisors 
to better serve their clients and refine offerings

M O R G A N  S T A N L E Y

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

A 50-billion parameter large language model, specifically 
trained on a wide range of financial data, purpose-built to 
support tasks within the financial industry

B L O O M B E R G G P T

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

Klarna working with OpenAI to use ChatGPT as a personal 
shopping assistant; Klarna-integrated plug-in enables users to 
ask ChatGPT for shopping advice and receive product 
recommendations along with links to shop those products

K L A R N A

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

Stripe joins GPT-4 beta, identifies ways to use Gen AI to 
streamline operations and help users get the information they 
need faster; enhancing high-quality documentation, enabling 
developer efficiency 

S T R I P E

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

Introduced omnichannel fraud prevention bundle that makes use 
of machine learning to speed up transaction monitoring

F I S E R V

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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Generative AI  use cases in 
payments today  

AI is accelerating automation and digitization and driving 
new use cases

Trends

$100 million generative AI ventures initiative to invest in the 
next generation of companies focused on developing 
generative AI technologies and applications that will impact 
the future of commerce and payments

V I S A

G O L D M A N  S A C H S  

Source:
https://www.forbes.com/sites/siladityaray/2023/03/22/goldman-is-reportedly-using-ai-to-write-code-as-banks-crack-down-on-chatgpt-use/?sh=72291bc33300/
https://www.pymnts.com/artificial-intelligence-2/2023/klarna-and-openai-to-use-chatgpt-as-shopping-assistant/
https://www.americanbanker.com/payments/news/how-payment-companies-are-deploying-next-gen-ai
https://www.bloomberg.com/company/press/bloomberggpt-50-billion-parameter-llm-tuned-finance/
Disclaimer: All brand names, logos and/or trademarks are the property of their respective owners, are used for identification purposes only, and do not necessarily imply product endorsement or affiliation with Visa.
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$10.5T

in projected per-year global 
cybersecurity expenditures 
by 2025 — more than triple 
the figure in the past 10 
years 

3rd

largest economy on 
the planet behind the 
U.S. and China is 
cybercrime

Deploying new technologies, upgrading operations, and active 
management can help to defend against attacks.

For banks and governments alike, implementing robust security 
measures is crucial.

Source: Securing the payments ecosystem - VISA COMMERCIAL SOLUTIONS KNOWLEDGE HUB

Ecosystem Security 

Trends

https://visa-commercial-solutions.visa.com/knowledge-hub/securing-the-payments-ecosystem
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Benefits of IT modernization:

•  Cost savings

•  Modernized application portfolio

•  Elevated productivity

•  Improved security

Source: A platform for change - VISA COMMERCIAL SOLUTIONS KNOWLEDGE HUB

Modernized Infrastructure

Trends

60%

of government IT decision-
makers think modernizing IT 
infrastructure is important 
to improving efficiency and 
security

$35T

has been spent on IT 
products and services with 
75 percent going to 
maintenance and 
operations of these IT 
systems

https://visa-commercial-solutions.visa.com/knowledge-hub/a-platform-for-change
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Digital Procurement

Trends

Effective procurement helps support:

•  Small business prosperity with increased accessibility

•  Social responsibility policies that increase efficiency, fairness, and transparency

•  New economic sectors and innovation, promoting R&D, and targeted investments

18–20%

of GDP on average is represented by public 
procurement, a vital part of any nation’s 
economy

https://usa.visa.com/content/dam/VCOM/global/run-your-business/documents/visa-kearney-digitalizing-government-commercial-payments.pdf
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It is estimated that 
more than half of 
the world population 
will be using mobile 
wallets by 2025.1

The shift from using cash and check to digital card 
solutions, such as mobile wallets, emerged to meet 
the demand for fast and  contactless payments.

The rapid uptick in mobile wallet adoption is 
supported by expanded use cases outside of 
traditional payments. 

For example, wallets are now being used for 
ticketing, car keys, urban transit, and more.

1  Finextra, https://www.finextra.com/newsarticle/38421/over-half-the-worlds-population-will-use-mobile-wallets-by-2025-says-boku-study

Mobile Wallet Enablement

Trends

http://www.finextra.com/newsarticle/38421/over-half-the-worlds-population-will-use-mobile-wallets-by-2025-says-boku-study
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1.2T
$

Virtual card commercial PV estimated 
by 2027 2

25
Estimated CAGR from 2022–27 2

%

Virtual card use is expected 

to triple in 2024
1

 and grow 

by 25% annually through 

20272 

Metrics exclude small business. 

Sources:  1. 2023-2024 Growth Corporates Working Capital Index, PYMNTS Intelligence and Visa;  

2. 2023-2024 Accenture Global Virtual Card Market Sizing and Share Model Refresh August 2023 113

Trends



Tacoma Public Schools 
PCard Training Program



Training

ONE ON ONE TRAINING 
WITH RECONCILERS

OPPT CONFERENCE 
TRAINING SESSIONS

AFTER TRAINING CHECK IN ON GOING CONTINUAL 
SUPPORT AND CUSTOMER 

SERVICE



One on 
One 
Training on site training with new 

reconcilers/PCard users
Teams calls to provide 

training or follow up training



OPPT 
Conference

Training sessions offered at 
yearly Professional 

Development Day for Office 
Coordinators and 

Administrative Assistants



After 
Training 
Check-ins Email survey monkey quiz 

after training sessions
Monitor reconciliation 

process



On Going 
Support and 
Customer 
Service

Yearly PCard Quiz Monitor issues and assist 
Card holder/reconcilers 



Non-compliance for P-Card Purchases



Who is our P-Card 
Team

Julie Shin Finance/Accounting Supervisor

Tina Shields Project/Program Manager III

Michelle So Project/Program Manager III

Melonie Couch Project/Program Manger I

Contact us at 

p-cardteam@kingcounty.gov 

mailto:p-cardteam@kingcounty.gov


Importance of Weekly Reminders 

• Where we started March 2023
 

• Where we are today

$42,740.15 

$189,492.21 

$334,915.45 

$251,224.10

2020

2021

2022

2023

$184.24 

$776,773.79 

$2,271,804.93 

June

July

August



Weekly reminders

•14-19 days 

•20-44 days

•45+ days



Carrot

• Education

• Approvers

• Research



Consequences 

• 1st time P-Card turned off 
and retake P-Card training

• 2nd time Letter to CPO 

• 3rd time meeting with CPO 
and Supervisor



Purchasing Card 

Check Out Process

Requirements for Checking out 

P-Cards from Card Holders for 

Agency Purchasers

Lance Yount, CPPB

Contracts and Purchasing Office
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Training Requirements 

▪ WA-State Purchasing and Procurement Ethics

▪ WA - State Small Purchases

▪ L&I Who Wants to Be a Purchase Card User?

All trainings are available in The Learning Center in the 

Procurement Training section of the L&I Library.
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Documentation 

Requirements

▪ The Request to Buy With 

Purchasing Card form must 

be completed prior to the 

transaction. 

https://inside.lni.wa.gov/AdminSvs/Forms/Files/PDF/F120-096-000.pdf
https://inside.lni.wa.gov/AdminSvs/Forms/Files/PDF/F120-096-000.pdf
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P-Card Document Retention

All Purchase Approval and Proof of Receipt documents 

related to Financial Transactions need to be maintained by 

the card holder for 6 years, according to the Washington 

State Record Retention Schedule.

https://www2.sos.wa.gov/_assets/archives/recordsmanagement/state-government-general-records-retention-schedule-v.6.2-(august-2021).pdf
https://www2.sos.wa.gov/_assets/archives/recordsmanagement/state-government-general-records-retention-schedule-v.6.2-(august-2021).pdf
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Purchase Card Document Retention
Purchase Approval Documents

• Email of approval

• Agency Specific Forms (if 

applicable)

• Meals – with Meetings/Light 

Refreshments

• Recognition Events & 

Awards

• IT Purchase Request form 

Proof of Receipt

• Sales Receipt

• Packing Slip

• Shipping Labels Picture of Items purchased
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Saving Documentation Electronically – 

Where and How

▪ Agency Shared Drives
− Allows Supervisors/Managers to access documentation history

− Allows new Card Holders to access documentation history

▪ Folder Naming Conventions
− Fiscal Year

− Vendor Name

− Vendor Name, Date and Dollar Amount
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Thank you!

Lance Yount, CPPB

Purchasing Card Program Manager, Labor and Industries

Lance.Yount@Lni.wa.gov
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