Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 12/05/2024 Approved X
PRC Member: Timathy Buckley Denied
King County Department of Natural Resources and Parks Wastewater Treatment
Public Agency: Division
Project Name: Black Diamond Trunk Capacity Upgrade Project
Requesting Alternative Subcontractor Selection? Yes No X
Subcontractor/Subcontract Package(s):  N/A Approve ASSP (y/n)
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for ,
alternative contracting procedures: Pass  Falil
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6) X
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during X
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or X
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 fo pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

This project exemplifies the appropriate use of Heavy Civil GC/CM, especially considering the technical complexities and

need for advance design and permitting processes.
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Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

Application Evaluation Sheet

Public Agency Project

Date:

Public Agency:
Project;
PRC Member:

|

Opg=ce

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for alternative
contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.

Project meets qualifying criteria under RCW 39.10.340.
Public bodies may utilize the GC/CM procedure for public works projects where at least
one of the following is met: (Pass if meets 1 of 6)

B.

D.

1,
2.

3.

4.
5.
6

Implementation of the project involves complex scheduling, phasing, or coordination, or |~
The project involves construction at an occupied facility which must continue to operate

during construction: or

The involvement of the GC/CM during the design stage is critical to the success of the
project; or ;

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or
The project is, and the public body elects to procure the project as, a heavy civil
construction project. However, no provision of this chapter pertaining to a heavy civil
construction project applies unless the public body expressly elects to procure the
project as a heavy civil construction project.

Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)
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Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

Public Body has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee/Panel Member
Reason for Determination:
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: ,@ Dcum\m(’ 6 RIVELN Approved : K

PRC Member: T e b 3 fmens e — Denied

Public Agency: B Ch \y J

Project Name: %\ cntq.‘ 0\ ool Vel Co. ()m.x\ O e\ 00

Requesting Alternative Subcontractor Selection? Yes ~ No 4

Subcontractor/Subcontract Package(s): Approve ASSP (y/n) /_'\ )

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for

Pass Falil

public works projects where at least one of the following is met: (Pass if meets 1 of 6) X
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during
construction; or X
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or ‘ X
6. The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project. \(
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience )
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget Y
D. Public Body has resolved any audit findings relative to previous projects. }(
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass Fail

project meets the requirements for altenative subcontracting procedures: (must meet all 6 to pass; 1 fail fails alf)
E. Public Benefit

a. Benefits of alternative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor selection is in the best interest of the public
F. Public Body Engagement/Knowledge

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process

¢. Knowledge of Public Body responsibilities

d. Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Q(';) 1S 3‘ r\S Qef g;gx o\??\l (o\'\\)h g(‘ \\ )Q (\-CCS‘Y\

A

Signattire,

Revised 7/27/2023 Criteria extracted from RCW 39.10.340



Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

-Date:

12/5/2024 Approved
PRC Member: Karl Kolb Denied

Public Agency: King County
Project Name: Black Diamond Trunk Capacity Upgrade
Requesting Alternative Subcontractor Selection? Yes No X

Subcontractor/Subcontract Package(s):  N/A Approve ASSP (y/n)

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

i
2.
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Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

e

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Wiritten management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience
Necessary and appropriate construction budget

D. Pubhc Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails alf)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
C.
d.

Participation in the altemative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Good delivery method selection process; good team to support KC: great application of GCCM.
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Fail
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Revised 7/27/2023 Criteria extracted from RCW 39.10.340



Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 1215124 Approved
PRC Member: Mike Pellitteri Denied
Public Agency: King County

Project Name: Black Diamond Trunk Capacity Upgrade GC/CM Project

Requesting Alternative Subcontractor Selection? Yes No xx

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met. (Pass if meets 1 of 6)

1.
2.

o O AW

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or

The project encompasses a complex or technical work environment; or

The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

R N N

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope expetience
Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
iz
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

King County has the knowledge and people to effectively manage GCCM for this project. King County and the project

Approve ASSP (y/n)

Pass

XX

Fail
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Fail

meet all of the criteria.
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Project Review Unﬁmsitlcc (PRC)
GCICM Project Evaluation Sheet
g

Date: 06 DEC 2 724K @:m'cd
PRC Member. Youi by SRl Sotly o
Publio ARen<Y 23t L ity PEPRTENT OF NATURAL RESOUR(ES T PRPLS \ 2 \uh720 T20v
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Project Name: Brac " /
: . DZAMoHD T Qggé LA PLpaDE Szyz S, g
Requesting Allemative Suﬁmlrm‘mr Selection? Yes { r ( Skesd - (j, C./ £ i
Subcentractor’Subcontract Package(s): Approve ASSP ( 5-@

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency’s proposed use of GCACM on the project meets the requirements for alternative “ {p I
ass|Fail

contracling procedures:
A. Provides substantial fiscal benelit ar traditional delivery method 1s not praclical,

ts qualifying eriteria under RCW 39.10.340. Public bodies may utilize the GC'CM procedure
projects where at least one of the following is met: (Pass if meels | of 6)

13. Project mee!
for public works
1. Implementation of the projeet involves complex scheduling, phasing, or coordination, or

at an cceupied facility which must continue to operate during

2. The project involves construction
construetion; or

3. The involvement of the GC/C

4. The project encompasses a complex or technical work environment; or

5. The project roguires specinlized work on a building that has historic significance: or

to procure the project as, a heavy civil construction

hapter perfaining to a heavy civil construction praject

elects to procure the project as a heavy civil construction

M during the design stage is eritical to the success of the project; or

WS RN

6. The project is. and the public body elects
project. Hawever, no provision of this ¢
applies unless the public body expressly
pioject.

C, Public Body has necessary

1. Project delivery knowledge and experience

2. Sufficiont contract administration personnel with construction experience

>

experience or team: (mist meet all 6 to pass; 1 Jaitl fails all)

3. Writlen management plan with clear & logical lines of authority
4. Necessary & appropriate funding and time to carry out the project
5. Continuity of project management team with project type & scope experience

R LKL

6. Necessary and appropriate construction budget
D. Public Body has resolved any audit findings relative to previous projecls.

Alternative Subcontractor Selection Process
Dotermine that the Public Agency's proposed nse of alternative subcontractor selection by the GC/CM on
the project meels the requirements for alternative subcontracting procedures: (mmst meef all 6 fo pass; 1 Pass|Fail

fil fails all)

1. Public Benefit
a. Benefits of alicrnative subcontractor selection versus low bid selection

b. Process for determining if alternative subcontractor sélection is in the best interest of the public

F. Public Body Engagement/Knowledge
a. Parlicipation in the altemative subcontractor selection process
b. Oversight of the GC/CM during the altemnative subcontractor selection process
c. Knowledge of Public Body responsibilities
d. Knowledge of audit requirements

WK KRR K

Reason for Determination Observations/Concerns:
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Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 12/5/2024 Approved X
PRC Member: Jeff Gonzalez Denied
Public Agency: King County
Project Name: Black Diamond Trunk Capacity Upgrade Project
Requesting Alternative Subcontractor Selection? Yes No X
Subcontractor/Subcontract Package(s):  N/A Approve ASSP (y/n)
Project Evaluation Criteria
General Contractor/Construction Manager
Determine that the Agency's proposed use of GC/CM on the project meets the requirements for )
alternative contracting procedures: Pass  Fail
A. Provides substantial fiscal benefit or traditional delivery method is not practical. X
B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for X
public works projects where at least one of the following is met: (Pass if meets 1 of 6)
1. Implementation of the project involves complex scheduling, phasing, or coordination, or X
2. The project involves construction at an occupied facility which must continue to operate during X
construction; or
3. The involvement of the GC/CM during the design stage is critical to the success of the project; or X
4. The project encompasses a complex or technical work environment; or X
5. The project requires specialized work on a building that has historic significance; or
6. The projectis, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the X
public body expressly elects to procure the project as a heavy civil construction project.
C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all) X
1. Project delivery knowledge and experience X
2. Sufficient contract administration personnel with construction experience X
3. Written management plan with clear & logical lines of authority X
4. Necessary & appropriate funding and time to carry out the project X
5. Continuity of project management team with project type & scope experience X
6. Necessary and appropriate construction budget X
D. Public Body has resolved any audit findings relative to previous projects. X
Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the Pass  Fail

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.
b.

Benefits of alternative subcontractor selection versus low bid selection
Process for determining if alternative subcontractor selection is in the best interest of the public

F. Public Body Engagement/Knowledge

a.
b.
c.
d.

Participation in the alternative subcontractor selection process

Oversight of the GC/CM during the alternative subcontractor selection process
Knowledge of Public Body responsibilities

Knowledge of audit requirements

Reason for Determination Observations/Concerns:

Applicant met the requirements.
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Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

Date: 12-5-24 Approved
PRC Member: Mallorie Davies Denied
Public Agency: King County

Project Name: Black Diamond Trunk Capacity Upgrade Project

Requesting Alternative Subcontractor Selection? Yes No X

Subcontractor/Subcontract Package(s):

Project Evaluation Criteria
General Contractor/Construction Manager

Determine that the Agency's proposed use of GC/CM on the project meets the requirements for
alternative contracting procedures:

A. Provides substantial fiscal benefit or traditional delivery method is not practical.

B. Project meets qualifying criteria under RCW 39.10.340. Public bodies may utilize the GC/CM procedure for
public works projects where at least one of the following is met: (Pass if meets 1 of 6)

1.
2.

o o oW

Implementation of the project involves complex scheduling, phasing, or coordination, or

The project involves construction at an occupied facility which must continue to operate during
construction; or

The involvement of the GC/CM during the design stage is critical to the success of the project; or
The project encompasses a complex or technical work environment; or
The project requires specialized work on a building that has historic significance; or

The project is, and the public body elects to procure the project as, a heavy civil construction project.
However, no provision of this chapter pertaining to a heavy civil construction project applies unless the
public body expressly elects to procure the project as a heavy civil construction project.

C. Public Body has necessary experience or team: (must meet all 6 to pass; 1 fail fails all)

1.

o &~ w N

6.

Project delivery knowledge and experience

Sufficient contract administration personnel with construction experience
Written management plan with clear & logical lines of authority

Necessary & appropriate funding and time to carry out the project

Continuity of project management team with project type & scope experience

Necessary and appropriate construction budget

D. Public Body has resolved any audit findings relative to previous projects.

Alternative Subcontractor Selection Process
Determine that the Public Agency's proposed use of alternative subcontractor selection by the GC/CM on the

project meets the requirements for alternative subcontracting procedures: (must meet all 6 to pass; 1 fail fails all)

E. Public Benefit

a.

b.

Benefits of alternative subcontractor selection versus low bid selection

Process for determining if alternative subcontractor selection is in the best interest of the public

Approve ASSP (y/n)

Pass

Fail

Pass

Fail

Revised 7/27/2023 Criteria extracted from RCW 39.10.340




Project Review Committee (PRC)
GC/CM Project Evaluation Sheet

F. Public Body Engagement/Knowledge X

a. Participation in the alternative subcontractor selection process

b. Oversight of the GC/CM during the alternative subcontractor selection process "
c. Knowledge of Public Body responsibilities X
d. Knowledge of audit requirements X

Reason for Determination Observations/Concerns:
The applicant has qualified and experience people ready to implement and the project meets all criteria for the delivery method.
Applicant has a good history of apprenticeship utilization and community workforce engagement.

Mallorie Davies

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.340
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