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About

 Located in Bellingham, WA (population
93,910)

e Situated on the ancestral homelands
of the Coast Salish Peoples

« Established 1893
* 14,651 Students

» 200+ undergraduate programs
* 40+ graduate programs

« 60 buildings (~3,000,000sf) over a 215-
acre campus
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About

e Mission & Values

 Sustainability - Ranked 15th
on the 25 Best Green
Colleges in the U.S. rankings

« MWBE - Committed to
maximizing & growing
participation

WESTERN

UNIY

MAKE WAVES.
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WWU Project MWBE Goals & Participation

Student Development & Success Center (PDB) Goals: 15% MBE, 6% WBE, 10% SBE In Progress
(Final participation TBD)

House of Healing Longhouse (PDB) Goals: 15% MBE, 6% WBE, 10% SBE In Progress
(Final participation TBD)

Kaiser Borsari Hall (GC/CM) 5.7% In Progress

Alma Clark Glass Residence Hall (PDB) 4.1% Complete

Interdisciplinary Science Building (GC/CM) 11.6% Complete
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Why Progressive
Design Build?

* Project team evaluated:
 Heavy Civil GC/CM, GC/CM, and
Traditional — Design/Bid/Build
« PDB - Best opportunity to meet
project goals:
 Predictability: Align Budget & Scope
« Minimize length of impact to campus
(Expedited Schedule)
Complex project phasing/sequencing
Earlier cost certainty
Single contact for Owner with PDB team
Technical Innovation for a complex
project

« Community Partnerships
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Project Team

WWU President
Executive Committee
Steering Committee
Jeff Jurgensen Traci Brewer-Rogstad Legal Team
Sr.Vice President-pPIC | Assoc V.P. AAG (WWU) . .
Project Executive Mica Klein (Perkins Coie)
:
1
1
1
OAC PM Team Project PM Team Project Support Team
Joshua Cloud - PM Lead Julian Rodgers ~ |r=mmm———- Brian Ross - Director of Finance
Mike Green - CM Lead Mark Nicasio Alexis Blue - Asst. Director
H Jeff Aslan - Asst. Director, Util.
i Tom Crawfrod - Construction PC
1
1
Technical Team Support Progressive Design-Build
Sazan, Introba, DCW, HKP, T
eam
& Freeland
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Project Scope

Existing

Steam Plant 3
Boiler visible
through i
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Project
Scope

Greg Hough (Asst. Director for
Facilities Asset Management)
Shows off the old steam plant




Project
Scope

WWU Carbon
Neutrality Goals

The State mandates a
45% decrease in
Greenhouse Gas
emissions by 2030.
WWU intends to be
Carbon Neutral by
2035.

WWU Historic Scope 1+2 GHG Emissions vs Target
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Project
Scope

Campus Map { 7 S
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Project

New Geo-Exchan
Field Below Paris

Mall
-

- ———— -

——— -

——

Campus Network

New HW & CHW

]
oo
el 1))
T C
o
0=
1]
oS
g
wp
Uk
U
25
_“ubHW
TC S0
sm Qo
\nm ZF
| U %
HP
1E
\NGP
|
/
% |
23 |
UE
&0
25
Hr
wm -
z2
2
o)
c © Q.
‘S o5
©.2 O =
o= o SO
e R S
lens [1 .,..\,
Q. =955 8
DR
Wmn »)
ol o
O :igt
@ ECc
SHes
QO 15lss
= X
S =3ES

WESTERN WASHINGTON UNIVERSITY | MAKE WAVES.



Project Scope

5" bore holes usually require
depths of 200-600 feet.
Distribution piping will connect
the geo-fields to the nodal
plants and related buildings.
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Project Scope

Campus impacts: PDB
team will need to be a
collaborative partner
to maintain a safe
campus environment
during construction.
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Schedule*

OLD ‘ NEW
- PDB RFQ Advertisement #1: 12/10/2024 1/10/2025
- PDB SOQ'’s DUE: 1/30/2025 3/4/2025
* RFP Issued to finalists: 2/18/2025 3/21/2025
- PDB Management Plan & Fee Due: 3/5/2025 4[25/2025
e Announce successful team: 3/12/2025 5/5/2025
 PDB NTP: April 2025 June 2025
« Construction complete: Fall 2030

*all dates are still estimates, final dates will be released in RFQ 1/10/2025
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Budget

Costs for Professional Services (A/E, Legal etc.)
Estimated project construction costs

$19,071,133

(including construction contingencies): $126,388,536
Equipment and furnishing costs $126,038
Off-site costs S0
Contract administration costs (owner, cm etc.) $5,867,056
Contingencies (design & owner) $7,583,198
Other related project costs (briefly describe) $2,669,916
Sales Tax (Construction & Design) $13,294,123
Total $175,000,000
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