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Bellingham 
Public
Schools

+ Approved for GC/CM use for ES#15 in 2023
+ Also approved GC/CM for projects in 2020 & 2015
+ Considering use of GC/CM for future builds for projects currently funded for 

design and preconstruction
+ Additional rebuilds expected in coming years will also be considered for 

GC/CM delivery



Culture & Community



Equity, Diversity And Inclusion
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BPS 
Organizational 
Structure

Bellingham Public Schools

School Board
Superintendent – Dr. Greg Baker

Operations

Chief Operations Officer – Jessica 
Sankey

Finance

Chief Financial Officer – Kathryn 
Weilage

Equity, Diversity And Inclusion

Director of Equity, Diversity and 
Inclusion – Dr. Janis Velasquez Farmer

Facilities & Sustainability

Director – Mark Peterson

Capital Projects
Construction Planning & Oversight

Director – Curtis Lawyer
Executive Administrative Assistant – Julie Denton

Project Managers
Corey Ayers
Brian Smart

Austin Scheffer

Legal Counsel
Perkins Coie

Available as needed for legal 
review and consultation

GC/CM Advisor
OAC Services

Also available as needed for 
additional project support

Josh Cloud, Senior Director
Alex D’Avella, Senior Project 

Manager

GC/CM Firms
Hired on per project

Architectural & 
Engineering Firms

Hired on per project
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Project 
Delivery 
Workflow

Project identified during 
bond planning by the 

Facilities Planning Task 
Force.

Projects defined in bond 
resolution, prepared by CFO, 

COO, in conjunction with 
Capital Projects Director.

Bond resolution approved by 
BSD School Board. 

Capital Projects Team works 
with design team and 

consultants to validate if 
documentation supports use 

of GC/CM or D-B-B.

Director of Capital Projects, 
Capital Projects Project 

Manager, and Procurement 
Supervisor identify delivery 

options. GC/CM form 
reviewed for use of GC/CM 

delivery. 

Director of Capital Projects, 
Capital Projects Project 

Manager, and Procurement 
Supervisor prepare 

recommendation for Project 
Approval to use GC/CM 

method.

Director of Capital Projects 
reviews Recommendation 

with Chief Operations 
Officer, Chief Financial 

Officer, and Superintendent 
for concurrence. 

Capital Projects and 
Procurement Supervisor 

prepares board resolution 
authorizing GC/CM 

solicitation.

BSD School Board approves 
resolution. GC/CM procurement occurs. Board approves GC/CM 

contract.
Superintendent signs 

contract.
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Consultants & 
Other Project 
Partners

+ OAC has been working with BPS for 10+ years, helped execute dozens of 
projects

+ Additionally, we have a number of firms, both local and regional who have 
been supportive and interested in projects of all delivery types

+ Architects/Consultants:
+ Dykeman, Zervas, RMC, Metrix, Reed Middleton, TFWB, Geotest

+ Contractors:
+ Dawson, Tiger, Ram, Faber, BNBuilders, Speewest, Colacurcio

+ Continued support from PerkinsCoie
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Strong Bond & 
Levy Support + History of strong support for school projects in Bellingham

+ 2022 Bond passed with 60.6%
+ Funded design and construction of ES #15 (PRC approved use of GCCM)
+ Funded design and preconstruction of Roosevelt ES & Columbia ES
+ 2024 Levy passed with 64%
+ No failed measures in 30 years

+ Future targeted measures:
+ 2025 Levy
+ 2026 Bond which would fund rebuilds of multiple school projects
+ 2028 Levy





Current Projects
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GC/CM Experience

+ In Progress – ES #15
+ $50m budget
+ Program changes due to findings 

from GC/CM
+ Selected for GC/CM due to need 

for early GC involvement

+ 2022 – Sunnyland Elementary School
+ $31m
+ Completed on time despite 

COVID
+ Selected for GC/CM due to highly 

complex environment, occupied 
site

+ 2019 – Sehome High School
+ $103m
+ Selected for GC/CM due to 

highly complex environment, 
phased, and occupied site
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Lessons Learned
+ GC/CM buys additional flexibility in design and construction
+ Bring on GC/CM earlier when possible for cost, site logistics, and phasing 

exercises
+ Sustainability goals are more easily met with early involvement of GC/CM 
+ GC/CM budget tracking allows for targeted contingency use
+ GC/CM requires dedicated staff for allow for adequate collaboration when 

compared to D/B/B
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Summary
History of Strong Support for School Projects in Bellingham

+ High level of community support in BPS Capital Project’s team and ability to 
decide appropriate delivery method

+ Successful history in use of alternative delivery with plentiful experience in 
RCW 39.10

+ Multiple upcoming projects that would benefit from use of GC/CM delivery

Focus on Local & WMBE Participation

+ BPS performing outreach and education with local firms to ensure they are 
prepared for alternative delivery

+ BPS working to educate contractors on importance of WMBE participation
+ Continuous refinement of WMBE plan by working with contractors, 

similar organizations

No Audit Findings to Date



Thank You!
Any Quest ions?


