State of Washington
PROJECT REVIEW COMMITTEE (PRC)
APPLICATION FOR PROJECT APPROVAL
To Use the Design-Build (DB)
Alternative Contracting Procedure

The PRC will only consider complete applications: Incomplete applications may result in delay of action on your application. Responses to sections 1-7 and 9 should not exceed 20 pages (font size 11 or larger). Provide no more than six sketches, diagrams or drawings under Section 8. 

Identification of Applicant
a) [bookmark: Text1]Legal name of Public Body (your organization):      
b) Mailing Address:      
c) Contact Person Name:      	Title:      
d) Phone Number:      		E-mail:      

1. Brief Description of Proposed Project
a) Name of Project:      
b) County of Project Location:      
c) Please describe the project in no more than two short paragraphs. (See Attachment A for an example.)
     

2. Projected Total Cost for the Project:
A. Project Budget
Costs for Professional Services (A/E, Legal etc.)			$     
Estimated project construction costs (including construction contingencies):	$     
Equipment and furnishing costs			$     
Off-site costs			$     
Contract administration costs (owner, cm etc.)			$     
Contingencies (design & owner)			$     
Other related project costs (briefly describe)			$     
Sales Tax			$     
Total			$     

B. Funding Status
Please describe the funding status for the whole project. Note: If funding is not available, please explain how and when funding is anticipated 
     

3. Anticipated Project Design and Construction Schedule
Please provide (See Attachment B for an example schedule.): 
The anticipated project design and construction schedule, including:
a) Procurement; 
b) Hiring consultants if not already hired; and 
c) Employing staff or hiring consultants to manage the project if not already employed or hired.

4. Explain why the DB Contracting Procedure is Appropriate for this project
Please provide a detailed explanation of why use of the contracting procedure is appropriate for the proposed project. Please address the following, as appropriate: 
· If the construction activities are highly specialized and a DB approach is critical in developing the construction methodology (1) What are these highly specialized activities, and (2) Why is DB critical in the development of them?  
· If the project provides opportunity for greater innovation and efficiencies between designer and builder, describe these opportunities for innovation and efficiencies. 
· If significant savings in project delivery time would be realized, explain how DB can achieve time savings on this project. 

5. Public Benefit
In addition to the above information, please provide information on how use of the DB contracting procedure will serve the public interest. For example, your description must address, but is not limited to: 
· How this contracting method provides a substantial fiscal benefit; or
· How the use of the traditional method of awarding contracts in a lump sum (the “design-bid-build method”) is not practical for meeting desired quality standards or delivery schedules. 

6. Public Body Qualifications
Please provide:
· A description of your organization’s qualifications to use the DB contracting procedure.
· A project organizational chart, showing all existing or planned staff and consultant roles.  
Note: The organizational chart must show the level of involvement and main responsibilities anticipated for each position throughout the project (for example, full-time project manager). If acronyms are used, a key should be provided. (See Attachment C for an example.)
· Staff and consultant short biographies that demonstrate experience with DB contracting and projects (not complete résumés).
· Provide the experience and role on previous DB projects delivered under RCW 39.10 or equivalent experience for each staff member or consultant in key positions on the proposed project. (See Attachment D for an example. The applicant shall use the abbreviations as identified in the example in the attachment.)
· The qualifications of the existing or planned project manager and consultants. 
Note: For Design-Build projects, you must have personnel who are independent of the Design-Build team, knowledgeable in the Design-Build process, and able to oversee and administer the contract.  
· If the project manager is interim until your organization has employed staff or hired a consultant as the project manager indicate whether sufficient funds are available for this purpose and how long it is anticipated the interim project manager will serve.  
· A brief summary of the construction experience of your organization’s project management team that is relevant to the project.
· A description of the controls your organization will have in place to ensure that the project is adequately managed.
· A brief description of your planned DB procurement process.
· Verification that your organization has already developed (or provide your plan to develop) specific DB contract terms.

7. Owner Readiness (to be answered by the Owner)
a) What have you done as an Owner to prepare yourself and your staff for this DB project?
i. How have you communicated with other public owners to understand the organizational alignment and administrative time needed to manage an alternative delivery project?
ii. What training have you as an Owner and your staff taken?
iii. How have you considered the differences in alternative delivery vs Design Bid Build with regards to contract requirements around risk allocation, attitudes towards contract changes, disputes, etc.?
b) How does your organization ensure that knowledge is passed down to your staff and project team? 
c) How have you familiarized yourself and your staff with DB Best Practices?
8. Public Body (your organization) Construction History:
Provide a matrix summary of your organization’s construction activity for the past six years outlining project data in content and format per the attached sample provided: (See Attachment E. The applicant shall use the abbreviations as identified in the example in the attachment.) 
· Project Number, Name, and Description
· Contracting method used
· Planned start and finish dates
· Actual start and finish dates
· Planned and actual budget amounts
· Reasons for budget or schedule overruns
· Small-, minority-, women-, and veteran-owned business participation planned and actual utilization

9. Preliminary Concepts, sketches or plans depicting the project
To assist the PRC with understanding your proposed project, please provide a combination of up to six concepts, drawings, sketches, diagrams, or plan/section documents which best depict your project. In electronic submissions these documents must be provided in a PDF or JPEG format for easy distribution. Some examples are included in attachments E1 thru E6. At a minimum, please try to include the following: 
· A overview site plan (indicating existing structure and new structures)
· Plan or section views which show existing vs. renovation plans particularly for areas that will remain occupied during construction.
Note: applicant may utilize photos to further depict project issues during their presentation to the PRC

10. Resolution of Audit Findings on Previous Public Works Projects 
If your organization had audit findings on any project identified in your response to Question 7, please specify the project, briefly state those findings, and describe how your organization resolved them. 

11. Subcontractor Outreach
Please describe your subcontractor outreach and how the public body will encourage small-, minority-, women-, and veteran-owned business participation. Please include past performance inclusion goals (%) and actual utilization ($).

CAUTION TO APPLICANTS
The definition of the project is at the applicant’s discretion. The entire project, including all components, must meet the criteria of RCW 39.10.300 to be approved.

[bookmark: _Hlk104541851]SIGNATURE OF AUTHORIZED REPRESENTATIVE
In submitting this application, you, as the authorized representative of your organization, understand that: (1) the PRC may request additional information about your organization, its construction history, and the proposed project; and (2) your organization is required to submit information requested by the PRC. You agree to submit this information in a timely manner and understand that failure to do so may delay action on your application.

The PRC strongly encourages all project team members to read the Design-Build Best Practices Guidelines as developed by CPARB and attend any relevant applicable training. If the PRC approves your request to use the DB contracting procedure, you also agree to provide additional information if requested. 

The 2021 Legislature updated RCW 39.10.330(8) stating that Design-Build contracts must require the awarded firm to track and report to the public body and to the office of minority and women's business enterprises (OMWBE) its utilization of the OMWBE certified businesses and veteran certified businesses. By submitting this application, you agree to include these reporting requirements in project contracts.

I have carefully reviewed the information provided and attest that this is a complete, correct and true application. 

Signature: _________________________________________

Name: (please print) _________________________________ (public body personnel)

Title: ______________________________________________

Date: ______________________________________________
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