Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 05/22/2025 GC/CM X Approved X
Public Agency: Lake Washington School District DB n/a Denied
PRC Member:  EzaAgoes Both n/a

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which

projects are appropriate for use of alternative contracting procedures. X

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are "
appropriate for a proposed project. E

2. Described the steps that are taken in approving this determination. X

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project. X

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member

Reason for Determination:

Observations/Concemns:

The applicant demonstrates clarity in their goals. They avoid unnecessary complexity, keeping their processes
straightforward, yet well-informed. Their efforts are clearly focused on effectively achieving their intended
outcomes.

Digitally signed by
Eza Agoes

Eza Agoes Date: 2025.05.22
14:00:45-07'00'

Signhature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5/22/25 GC/CM X Approved
Public Agency: Lake Washington School DB Denied
PRC Member:  Alexis Blue Both

Recertification Evaluation Criteria

Pass

Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

X

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are |
appropriate for a proposed project. '

X

2. Described the steps that are taken in approving this determination.

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the
previous certification.

D. Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

Meets criteria, thanks for a great presentation!

Observations/Concerns:

Aleis C Blue

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 05/22/2025 GC/CM X Approved X
Public Agency: Lake Washington School District DB Denied
PRC Member:  Garett Buckingham, PHD Both

Recertification Evaluation Criteria

Pass Fail
A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures. X
1. Explained what steps are taken to determine that the use of GC/CM and/or DB are X
appropriate for a proposed project. |
2. Described the steps that are taken in approving this determination. X
B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10. )
1. Included the status of each alternative delivery project. i X
2. Described any litigation or significant disputes on any project since previous X
certification. P
C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.
D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

Applicant meets the requirement of the RCW.

Observations/Concerns:

Garett Buckingham

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 06/‘24/215 GC/CM ‘X' Approved X,
Lt A —

Public Agency: DB Denied
PRC Member: Ma.vu W Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM andlor DB are |
appropriate for a proposed project.

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification. ]

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the
previous certification. e

2 Described the steps that are taken in approving this determination. ; ><

D. Applicant has resolved any audit findings relative to previous projects. x

=

Overall Evaluation by Committee Member
Reason for Determination:

i=ch expenente i reshve, Rou) 1.0

i1 N et 05
st NCE \
\ J

Observations/Concerns:

ol

Signaldre

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Approved K

Date: 6 -2L2-25
Public Agency: LA E W ASHIaCT0,] DB ) Denied
PRCMember:  JIM DuéeA, ]  Both
Recertification Evaluation Criteria
A. Applicant explained any process changes it made, if any, on how it determines which

D.

projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are

appropriate for a proposed project.
2. Described the steps that are taken in approving this determination.

Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

Applicant provided an updated organization chart with personnel possessing

management and construction experience using the GC/CM and/or DB since the

previous certification.

Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

CoMPETENT & FrErpAtén

Pass Falil

gy

Wohcems:

ﬁww}jj’l M.

Revised 7/27/2023

Criteria extracted from RCW 39.10.270




Project Review Committee (FRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 512212025 GC/CM X Approved

P

ublic Agency:  Lake Washington School District DB Denied

PRC Member:  Jeff Gonzalez Both

D.

Recertification Evaluation Criteria

Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are

appropriate for a proposed project.
2. Described the steps that are taken in approving this determination.

Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification. _

Applicant provided an updated organization chart with personnel possessing

management and construction experience using the GC/CM and/or DB since the

previous certification.

Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

Applicant met the criteria.

Pass

Fail

X

X

Observations/Concerns:

Very impressive presentation. Appreciated the thoughtful and deliberate decision-making, innovation, and

improvements made based on lessons learned.

Ll A

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Certification

Date: 5/22/25 GC/CM X Approved X
Public Agency: Lake Washington School District DB Denied
PRC Member:  Gina M. Hortillosa Both

Certification Evaluation Criteria

All 3 must pass to Pass. Pass Fail
A. Applicant has the necessary experience to determine which of its projects are -
appropriate for use of alternative contracting procedures.
B. Applicant has necessary qualifications and experience to carry out the alternative
contracting procedure including: (Must pass all 7 to Pass)
1. Project delivery knowledge and experience; X
2. Personnel with appropriate construction experience; X
3. A management plan and rationale for alternative public works projects; X
4. Demonstrated success in managing public works projects; X
5. Has the ability to properly manage its capital facilities plan including, but not limited
to, appropriate project planning and budgeting experience; and o
6. Demonstrated success in managing at least one GC/CM or DB project (as
applicable) within the past five (5) years. *
7. Has the ability to meet requirements of RCW 39.10. X
C. Public Body has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

Observations/Concerns:

4 é!gnamrej' E ¥

Revised 7/23/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5 / 2l / o5 GC/CM / Approved -

Public Agency:  / he W hstweed S DB Denied
PRC Member: D AUE_berbad 50w Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are |
appropriate for a proposed project. ;

AN

2. Described the steps that are taken in approving this determination.

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous .
certification.

C. Applicant provided an updated organization chart with personnel possessing

previous certification.

v
v
management and construction experience using the GC/CM and/or DB since the L~
L~

D. Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

LWSD DEMoISTRMED SuceZ35Fve. DELIVERY OF PRuZTS oo=R.

THE 1ST 2 Y25 AOD HAS A CAPASce TEAM 0 mMmAMes B DELWYEL

Gl/C PRISERTE

Observations/Concerns:

A

Signalure

Revised 7/27/2023 Criteria exiracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: May 22, 2025 GC/CM X Approved
Public Agency: Lake Washington School District DB Denied

PRC Member:  Art McCluskey Both

B

Recertification Evaluation Criteria

Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project.
2. Described the steps that are taken in approving this determination.

Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

Applicant provided an updated organization chart with personnel possessing

management and construction experience using the GC/CM and/or DB since the
previous certification.

Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

Meets RCW requirements.

Pass

Fail

X

X

Observations/Concerns:

Well organized presentation, easy to relate to score sheet.

ﬂd‘%@m«é%

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: T ;] NS GC/CM é Approved
Public Agency: /4 h, b adicaatton : EFy DB Denied

PRC Member: (4,4 Mhy Both

D.

Recertification Evaluation Criteria

Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GG/CM and/or DB are |

appropriate for a proposed project.
2. Described the steps that are taken in approving this determination.

Applicant described their experiénce in delivering projects under Alternative Public
Warks in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

Applicant provided an updated organization chart with personnel possessing

management and construction experience using the GC/CM and/or DB since the

previous certification.

Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

D

Pass

Fail

)N

X
Y

X

{
X

Y
A

(/Ur // ‘Mmuﬁllob ﬁc/'/‘ dm«/ Ilﬂl?a-—u/ ﬂrec.-q vét'/[ﬁ’i

5"}‘*5’/\ /\-—r ")"c/ﬂfh M '71Le!"’ L! Silfr\_..r
LA

G Cz:r.ﬂc]tér"/f[\-r of el bl
s v

Observations/Concerns:

éto 0'\/41:/?

i

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5/22/125 GC/CM X Approved X
Public Agency:  Lake Washington School District DB Denied
PRC Member:  Heather Munden Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which

projects are appropriate for use of alternative contracting procedures. X

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are X
appropriate for a proposed project. '

2. Described the steps that are taken in approving this determination. X

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project. X

2. Described any litigation or significant disputes on any project since previous : X
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

Enjoved the presentation, hearing about lessons learned and successes/innovation from the GCCM

contracting.

Observations/Concerns:

Not sure when the contract expires for the long term contracted consultants that are performing the PM role(s),

but something to think about with the possibility of the knowledge base leaving and how that may be planned
for with the LWSD should that need to happen.

Heather Mundenw

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet g

Public Agency Recertification /(\%\%
\A

Date: ck¥rahs ceieM N Approved _—
Public Agency: Lg{(: Whslaa &W%% Denied
PRC Member: %( Y M\l\%\J Both

J

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures. \)L
1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project. 7<
2. Described the steps that are taken in approving this determination. ; »(

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Inciuded the status of each alternative delivery project. K
2. Described any litigation or significant disputes on any project since previous ¥
certification. : \(

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the ><
previous certification.

D. Applicant has resolved any audit findings relative to previous projects.

p S

Overall Evaluation by Committee Member
Reason for Determination:

T aweandecbed ar tre_Twe o e we A

Q\\’N( N W\(’\A(‘? \/Pw\f—, WWV\*@ W
reo\ank,. |

Observations/Concerns:

fraates <vodd Ve & wWWRIN e Yinooy
TAREUONCL eqieweils € deeniy i Rcdbion
A dte  dwe! b e - ce(RRadSan f’%?n'\\mmk\:\

rnooAt shEE Shal\d nole Bxun e vasie «rmanema
q’{ﬁ\)\(é’\/\/\(’\/\*% W QAN QﬁGMC\/

Signature /

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: May 22, 2025 GC/CM X Approved X
Public Agency: Lake Washington School District DB Denied
PRC Member:  Jeannie Natta Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which

projects are appropriate for use of alternative contracting procedures. X

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project.

2. Described the steps that are taken in approving this determination. X

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project. X

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

| appreciate the thoughtful process of selecting delivery methods, selecting consultants and GCCM.

LWSD has a clear mission and goals to guide their projects. They demonstrated a commitment to partnership

with the industry and ensuring a fair and transparent process. Examples included robust debriefs.

Observations/Concerns:

Digitally signed by Jaannie Natta

J ea n n I e N atta DN:‘F::JCS;; E=Jnactm@uw.squ.’\?$w Facltles, OU=" Project

Delvery Group”, Ci=Jeannie
“Date: 2025.05.22 09:57-47-0700

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet

Public Agency Recertification

Date: 5 /ZZ 5 GCICM X Approved il
Public AGeNcy: ki (okngio Sclon D DB Denied
PRC Member: /Yf, y PMW; Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures. a
1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project. !

2 Described the steps that are taken in approving this determination.

£
B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in il
g
v
A

RCW 39.10.
1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.
C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the
previous certification.

D. Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member
Reason for Determination:

LLS) /4,43 /éz Qﬁm/u—aoé f{éf)ﬂﬂ}( /4 de'Cé‘?féﬁ/v Erte
é(: / (M Lowmaens .

Observations/Concerns:

Signature ~

/

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification
Date: et » e o T 1.1

PublicAgency: [ al, 100 <o DB Denied
PRC Member:  —7 <, v 3 g Lad- Bolla
ot T

Recertification Evaluation Criteria

Pass Fail

GCICM  {_~ Approved |~

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project.

2. Described the steps that are taken in approving this determination.

K~

B. Applicant described their experience in delivering projects under Alternative Public

Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each altemative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing

management and construction experience using the GC/CM and/or DB since the
previous certification.

< Kk

D. Applicant has resolved any audit findings relative to previous projects.

o

4

Overall Evaluation by Committee Member

Reason for Determination:
C-.,? AL /\j‘ _;} £ - W#

Observations/Concerns:

i}

379“

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Commitiee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: LLURN PO GC/CM 5 Approved K

Public Agency: I!Zﬁ!i!!ﬁ!!&lﬂ S ey qmaDB Denied
PRC Member: Ydmm Sl Sﬂih Both

Recertification Eyaluation Criteria

Pass [Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.
1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project. ;
2. Described the steps that are taken in approving this determination.

RNRRERRRE

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous :
certification. i
C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the
previous certification.

D. Applicant has resolved any audit findings relative to previous projects.

Overall Evaluation by Committee Member

Reason for Determination:
_- bt PoaseaiiTral ~» STPaMS SpieP W/ CoNGucnt SHKPRT
N At 2 [sue TRE AFPRAA.

QObservations/Concems:
__mggg w/ sqﬂ'* + Cod MuT L THE qhC MhiZ f

ﬂﬁﬁﬂ)&m&-ﬂ&

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5 - 22-25 GC/CM myg\_w Approved z( i
Public Agency: | Ahi WAEH. SCHODL [¥T. DB - Denied
PRCMember:  WIEVIN THwmAS Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.
1. Explained what steps are taken to determine that the use of GC/CM and/or DB are |
appropriate for a proposed project. :
2. Described the steps that are taken in approving this determination.

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification. :
C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the
previous certification.
D. Applicant has resolved any audit findings relative to previous projects.

<K

A 7S K| ¢

Overall Evaluation by Committee Member
Reason for Determination:

GoopD _PoLlc! oN URE Thiuspr/ , LONG  [soty of
CONTRATIVG  RESPWS Bl COmt BAeTon S

Cbservations/Concerns:

MO AL ColvSTRMGIan (RS MM mAL- commymTy & Thisiey
LT

TGN Mowe—

Sfanature i

Revised 7/27/2023 Criteriz extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5122125 GC/CM X Approved X
Public Agency: Lake Washington School District DB Denied
PRC Member:  Kyle Twohig Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which

projects are appropriate for use of alternative contracting procedures. X

1. Explained what steps are taken to determine that the use of GC/CM andfor DB are
appropriate for a proposed project. 3

2. Described the steps that are taken in approving this determination. X

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project. X

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

SD has staff with qualifications and experience for successful project delivery.

Observations/Concerns:

Bundling can cause concerns about availability of work to various contractors, but also has advantages. Glad

to hear they have a robust feedback mechanism to continue evaluating.

/ i / Dig.itally signed by

7 Twahig, Kyle

& /)/ Date:2025.05.22
e 09:38:47-07'00"

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 05/22/2025 GC/CM X Approved X
. . LAKE WASHINGTON SCHOOL :

Public Agency:  parricT DB Denied

PRC Member;  ANTHONY UDEAGBALA, AlA Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which

projects are appropriate for use of alternative contracting procedures. X

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are
appropriate for a proposed project. '

2. Described the steps that are taken in approving this determination.

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project.

2. Described any litigation or significant disputes on any project since previous
certification.

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

Great presentation, fantastic team structure and understanding of project needs. | find the team to have

a good understanding of RCW requirements.

Observations/Concerns:

Exemplarv.

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




Project Review Committee (PRC)
Application Evaluation Sheet
Public Agency Recertification

Date: 5122125 GC/CM X Approved X
Public Agency: Lake Washington School District DB Denied
PRC Member:  Taine Wilton — School Districts Both

Recertification Evaluation Criteria

Pass Fail

A. Applicant explained any process changes it made, if any, on how it determines which
projects are appropriate for use of alternative contracting procedures.

1. Explained what steps are taken to determine that the use of GC/CM and/or DB are |
appropriate for a proposed project. :

2. Described the steps that are taken in approving this determination. X

B. Applicant described their experience in delivering projects under Alternative Public
Works in the past three years and summarized how these projects met the statutes in X
RCW 39.10.

1. Included the status of each alternative delivery project. X

2. Described any litigation or significant disputes on any project since previous : X
certification. :

C. Applicant provided an updated organization chart with personnel possessing
management and construction experience using the GC/CM and/or DB since the X
previous certification.

D. Applicant has resolved any audit findings relative to previous projects. X

Overall Evaluation by Committee Member
Reason for Determination:

Qutreach and support $23.7M paid to partners. Bond support success factors — in house management and

expertise. Hybrid PM's allows projects to flex to fit workload.

Observations/Concerns:

LWSD gave a thoughtful clear presentation demonstrating outreach to community while sharing knowledage

with other districts. Bundling projects is a way to make smaller projects run more efficiently and creates interest
with GC/CM'’s.

Diglially signed by Wilton, Taine E. (ESC)
3 = ~ v DN: CN="Wilton, Taine E. (ESC)",
W||t0n, Talne E (ESC)-():Edmonds ‘School District
Date: 2025.05.22 11:08:11-07'00"

Signature

Revised 7/27/2023 Criteria extracted from RCW 39.10.270




